
Optimizing Sales Team Efficiency With 
Salesforce Routes & Schedules

A Case Study on Reducing Administrative Work for RSMs



The Chal lenge:  
Managing Cl ient Vis its  

& Admin Work  

•R S M s  t r a v e l  e x t e n s i v e l y  f o r  c l i e n t  

m e e t i n g s

•S t r u g g l e  w i t h  l o g g i n g  v i s i t s  a n d  

f o l l o w - u p s  i n  S a l e s f o r c e

•M a n u a l  d a t a  e n t r y  f e e l s  l i k e  a  

d i s t r a c t i o n  f r o m  s e l l i n g

•I n c o n s i s t e n t  v i s i t  t r a c k i n g  a f f e c t s  

f o r e c a s t i n g  a n d  a c c o u n t a b i l i t y



Impact Of  Ineff ic ient  Sales Act iv ity  Tracking

•Missed follow-ups lead to lost opportunities

•Inconsistent data tracking affects sales insights

•Time spent on admin work limits productivity

•Reducing manual effort increases efficiency



Streamlining Cl ient  Vis i ts  With Salesforce 
Automation

•Preloaded visit schedules optimize travel 

routes

•Automated check-in eliminates manual entry

•Voice dictation replaces lengthy note-taking

•Scheduled follow-ups keep client 

engagement consistent



AUTOMATED CHECK-INS:  LESS 
ADMIN, MORE SELLING

•GPS-Based Check-In: Salesforce auto-detects arrival

•QR Code/NFC Check-In: Scan & log visits instantly

•Voice-Activated Check-In: Speak commands to log 

activity

•Improves data accuracy and reduces manual work



Never Miss A Fol low-
up Again

•R u l e - B a s e d  F o l l o w - U p s :  A u t o -

s c h e d u l e s  n e x t  a c t i o n  b a s e d  o n  

v i s i t  o u t c o m e

•A I - P o w e r e d  S m a r t  R e m i n d e r s :  

P r e d i c t s  b e s t  f o l l o w - u p  t i m i n g

•T a s k - B a s e d  A s s i g n m e n t s :  

I n t e g r a t e s  r e m i n d e r s  w i t h  k e y  

s a l e s  t a s k s

•K e e p s  s a l e s  t e a m s  e n g a g e d  w i t h  

c l i e n t s  p r o a c t i v e l y



Personal iz ing The Process For 
Every RSM

•For Analytical RSMs: Use structured templates for 

detailed reporting

•For On-the-Go RSMs: Utilize quick voice notes & 

mobile check-ins

•For Relationship-Focused RSMs: Automate tracking 

with minimal input

•Ensures all sales managers benefit from the system, 

regardless of work preferences
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The Future Of Eff ic ient Sales Operations

•  Faster visit logging

•  Improved data accuracy

•  Reduced manual admin work

•  Enhanced client engagement through 

proactive scheduling

•  Increased sales efficiency and 

productivity

This Photo by Unknown Author is licensed under CC BY
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Implementing The Solution In  Your Team  

• Step-by-step rollout for seamless adoption

• Training sessions for sales reps on 
Salesforce automation

• Continuous monitoring for optimization

• Ongoing support for enhanced efficiency

This Photo by Unknown Author is licensed under CC BY-SA-NC
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THANK YOU

Shabrian Cobb

shabriancobb@outlook.com
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