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Why We're Here

Now that associates have learned all these
new skills, it's time to use them.
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Associates

Work in hybrid roles or remotely across lots of
departments

Complete at least 8 hours of learning every year on
Future of Work skills

Want more time to work on career development and
learning

Want opportunity to learn and practice through
experience

Worry what will happen to their jobs, and if they’ll be
able to use the skills they’re learning

Want leaders to help them develop future skills and
advance their careers
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Insight into Associates and People Leaders

People Leaders

¢ Support team of individual contributors learning
variety of new skills

* Regularly check in and follow annual performance
review schedule

* Initial training in five key areas:
* Change leadership
* Coaching
* Feedback

* Emotional Intelligence
 Team effectiveness

* Want associates to keep learning and improving

* Worry they can’t help because their teams are
learning variety of skills they might not have
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High-Level
Solution

Proposed solution for Nationwide
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Phase 1

e Education DESign COncept

Phase 4

e Evaluation

Four E’s of Leadership Development (Josh Bersin)

Phase 3 Phase 2

° Exposure ° Experience * Personalized, data driven experience
* Experience
* Accomplished as part of daily workflow

e Education

* EXposure
* Senior leader interaction

‘

e Evaluation
e 360 feedback

FiFRANKLIN Why leadership development feels broken and how were fixing it g{! Nationwide®
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Project Overview —Major Milestones

An overview of the ”flow” of events during one complete project period. These are also the optimum times in which
senior leader involvement will help with implementation.

* Project kickoff meeting [ monthly
excel as leaders forum

* I|nitiative development

* Senior leader one-on-one w/people
leader

* Project development

* Quarterly Project Review (2 cycles
until complete)
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Project rationale

How implementation of project reinforces Nationwide vision for future of work by empowering people leaders and
continuing the upskilling and reskilling of its associates

|
Associate development People leader development
* Requires people leader to be engaged in associate * Strengthens people leader’s abilities to support the
professional development Future of Work skill development of their team
* Review development plan * Requires team building and development
* Provide routine feedback * Provides resources for learning
* Integrate opportunity for professional growth * Ensures support virtual [ in-person w/ mentors
* Provides experience beyond individual study * Reinforces leaderships commitment
* Ability to apply knowledge * Integration into evaluation plan
* Exposure during project review » Direct feedback on leadership skills
* Builds trust * Builds a support network
* Builds on previous iteration * Q&A board, mentor /| mentee relationships
* Opportunity to have a voice * Relatable situations [ real world application
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Change
Management

Ensuring a successful launch
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Pilot Program &
Communication Strategy

L
e Pilot with 5 or more departments, including 2
impacted by downsizing or automation

* Pilot teams should be:

e 80% or more with people leaders eager to
participate in change

¢ Atleast one team led by challenger or skeptic

* Takeover of the monthly Excel as a Leader
Forum to announce the program and a pilot
to leaders

 Official org-wide announcement looking for
participants

e Ask Me Anything sessions and detailed FAQ
to support work

* Results shared in all-company meeting
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SAMPLE
CONTENT

Project Maste

Dear [People Leader],

We are on a journey to prepare for the Future of Work, and the dedication you’ve shown to
the growth and development of your team and department will be indispensable in reaching
our destination.

Project Mastery is all about giving you the tools you need to continue your and your team’s
success. We are seeking teams across the organization to help us pilot a new approach
focused on utilizing and mastering Future of Work skills in your every day.

Fill out this form to volunteer you and your team to be part of this pilot.

And if you’re wondering why you should volunteer, here are a few good reasons:

* Play an instrumental role in shaping new application development for the organization.

* Grow your skills as a people leader and earn new badges.

* Enter your team for a chance to win an exclusive budget used for an outing, meal, or
event of your choosing.

Find out more on the Future of Work Center.
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’s see what this solution would look like.




Project Overview —Use/Integration of applications

* BetterUp
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SAMPLE

CONTENT

Employee filters 723 employees @ Compared with: E

QOutcome tracker

We use a 100-point standardized scale based on where your employees fall relative to other
professionals. Scores within £5 points of the benchmark average fall inside the expected range, and

scores outside of this range are noteworthy. For more details about your scores read gur FAQ,
Outcome Score

producity . -
How productive employees feel at Bonchmark: 53

work,

Job satisfaction

(3
g

How satisfied employees are with Benchmark: 57
their work,

51 / 100

Stress management

The extent to which employees Benchmark: 48
report being able to cope with day:
to-day stress.

= )
Work-life balance ' 37 /w0
The extent to which empioyees Banchmark: 49

report being able to balance

personal and professional demands.

My industry benchmark Lo]

Note

BEST IN CLASS

Want to learn how to leverage this
strength 1o drive business results?
Talk to a BetterUp expert to fing
out,

YOUR PRODUCTIVITY IS NOTABLY BELOW
AVERAGE

What does this mean for Acme Co?
Talk to a BetterUp expert,
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Project Overview —Use/Integration of applications CONTENT

Future of Work Center [/ﬂ Nationwide’

* BetterUp ' . s e
* Personalized curation for people leaders COACHING

As a People Leader, your personal learning and development will increase the strengths and knowledge of the Associates you
are leading. Through coaching, you will gain the skillset that is needed to prepare Nationwide Associates for the learning
initiative, "Future of Work."

— o [ G
*, ; 4
WA -
=
READ: READ: WATCH:
Effective Coaching Strategies Coaching.Leadership Styles 5 Superstar Coaching Steps
Create new Learning Path: Details X
FEEDRACK
Title*
| Add title ‘
0/100

Description *

Add description

Content Language

English -

Discoverability* &

+ Select who can find this content
Everyone
Selected group(s)

No one (direct link access only)
Searc! or sKllis
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Project Overview —Use/Integration of applications CONTENT

* BetterUp q
Future of Work Center I I Nationwide® |
* Personalized curation for people leaders F st oF Werl Canter P Nationwic
* Interactive support platform launched
* Project plans posted
* Profiles developed \ Grow your skills. Build

your career.

No matter where you are on your journey and where you're
headed in the future, you have the resources and tools to
enhance the skills you'll need to thrive at Nationwide.

’ My credentials My career plan My follow-up actions ‘

S  Your future career
starts here.

11 comnlete aach learnina evnerience marle it
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Project Overview —Use/Integration of applications CONTENT

* BetterUp e

o o =2 Calendar Colender Bookings
* Personalized curation for people leaders |- .uirm: =

& o 30 Minute 1:1 (Presence) v

* Interactive support platform launched NI e
o Project plans posted Ilfaﬂ 30 Minute 11 (Powers) | A Calendar Calendar Bookings

(3 60 Minute 1:1 (PowerB)
s ) i ’
S Add staff * = 30 Minute 1:1 (Presence) v Close
.
* Profiles developed ®
Fies
©) Add note for staff W From: @ Mentors
° - ®  Add a location if you want an in-persol (&) @  Kirt Walker kirtwalker@nationwide.com 8776696877
° premne
oac lng mentor caiendar @ vaevsoamsnening O = coaven
a
Calear
(@ Allow attendees to join from a mi ® 31772022 200PM v > 3/17/2022 230PM v 30m
= Confirmation message o
o .
B 7 U & M A rocged . S Add staff
Add links or info to include in the invit{ s @ Coutney Bryant - Free
bryanc07@email franklin.edu
. ®
Jamie Myers - Free
® myersj19@email franklin.edu
Thomas Muldrow « Off Work
muldro06@email.franklin.edu
o ‘) Send them text messages  ®; ) ) Allow attendees 10 JoIn Trom a mobile browser W (New
Apps (D Attendees have consented to send a Confirmation message
(@) 3 Add an email reminder B 7 U % A A Paagraph v T, @
Help

Add links or info to include in the invite for this appointment type

5 © @D Send them text messages @  (new

® (O Attendees have consented to send and receive text messages. Learn more  Check the box to show attendees have consented

& Add an email reminder
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SAMPLE

CONTENT

Project Overview —Use/Integration of applications

* BetterUp
* Personalized curation for people leaders -
* Interactive support platform launched DS S

Project Mastery

The Q&A Community Forum

* Project plans posted e [

k Whether you've been with the company for ten years, or ten days - we all have questions that need answers. To help surface these questions out of
ur email inboxes, we have a Q&A Community forum in Yammer.

.
* Profiles developed :
Recycle bin Have a question about your development program, or just looking for feedback from mentors across the company? Post your questions here and someone
will follow-up with you in the thread or privately.
.
* Coaching/mentor calendar
Q&A Community Forum
o o
[
Iscussion rum A —

B viscussion W Question R Praise | pon

Edit

= Announcement
a Debra Berger

1om 330
Welcome to the Q&A Forum! Ask a question below and get a response from one of our Subject
Matter experts!

Use hashtag #HR to notify the Human Resources team. ... see more
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SAMPLE
Project Overview —Use/Integration of applications

* BetterUp
* Personalized curation for people leaders
* Interactive support platform launched

* Project plans posted

* Profiles developed

* Coaching/mentor calendar
* Q&A (discussion) board

* Learning and development
* Collaboration

Fi FRANKLIN
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Project Overview —Use/Integration of applications

* BetterUp
* Personalized curation for people leaders
* Interactive support platform launched

* Project plans posted

* Profiles developed

* Coaching/mentor calendar
* Q&A (discussion) board

* Learning and development

* Collaboration
* Metrics on learning collected

FRANKLIN
UNIVERSITY
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Project Overview —Use/Integration of applications

* BetterUp

* Personalized curation for people leaders

* Interactive support platform launched
* Project plans posted
* Profiles developed
* Coaching/mentor calendar
* Q&A (discussion) board

* Learning and development time

* Collaboration
* Metrics on learning collected
* Microlearning

FRANKLIN
UNIVERSITY

Microlearning for People Leaders

To support Nationwide's Future of Work, its People Leaders will receive mini-courses and short videos that

will strengthen their ability to support the development of their team members.

Key
Competencies
for Successful
Change
Efforts

iy Respanse ]
R

)l N suRiey
FEEDBACK
N
% = /-{ A Ng

MMENT

ul &
=
RESULT

RATING

SAMPLE

CONTENT

Emotional
" Intelligence

ﬂ Nationwide’
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Microlearning for People Leaders

SAMPLE

CONTENT

To support Nationwide's Future of Work, its People Leaders will receive mini-courses and short videos that

will strengthen their ability to support the development of their team members.

Key ‘
Competencies |
for Successful Communication

£aange i

Effﬂ rts B and sustain

Model 2
willingness to

change yourself
in serdoe of

Bring peopie

topether in
teams o

plan & exeiute
the change,
rea change

MENTOR

Shared Goals and
Objectwes

Effaacting Lsa of

Ewperimentation’
Fragsunces

Createaty

Trust and Corflect
Praoblem-Salving Management

Decisinn-Making

¥ e

® ] ¥
EEEE & Commainicaticn
[

RESULT RATING

Shared Leadership

Crarsnol Procochings
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Project Overview —Use/Integration of applications

* BetterUp

* Personalized curation for people leaders
* Interactive support platform launched

* Project plans posted

* Profiles developed

* Coaching/mentor calendar
Q&A (discussion) board

* Learning and development time

* Collaboration
* Metrics on learning collected
* Microlearning

* Seamless Workday integration

Fi FRANKLIN
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What will you learn today?

s Collaboratios

M dern..
=
—
..... ®
Leadership
sssssssssssssssssss
Coaching
-
[«
nal Inte lence .
teommore
Team Effectiveness .
la suly 31, 20 Y )
(; YO o
Change Leadership
i &
o
A -
@ Lear
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...............................

SAMPLE

CONTENT

O o £ @

Digital Body Language
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Seamless
Integration
with




| Fi FRANKLIN
UNIVERSITY

ThankYou

M Cecilia Fernandez Cymering

Courtney Bryant

Jamie Myers
Nadine Stoke

THdmas Muldrow
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