FAQs: Launch of SuccessFactors Learning Management System (LMS)

The rollout of the SuccessFactors Learning Management System (LMS) marks an important shift in how training and
learning opportunities are managed within the organization. Over the coming weeks, various teams will
experience changes as the LMS is integrated into our daily operations. This FAQ section addresses the
anticipated changes, benefits, and support available to the following groups:

Center of Excellence Leaders

Q1: What role will Center of Excellence (CoE) leaders play during the LMS launch?

CoE leaders will oversee the implementation process within their respective areas, ensuring alignment with strategic
goals. They will guide their teams through the transition, monitor adoption rates, and provide feedback on system
effectiveness.

Q2: How will the LMS affect our existing training processes?
The LMS will streamline training administration, consolidate learning resources, and provide advanced reporting
capabilities. This will enhance tracking and compliance, making it easier to manage and optimize training programs.

Q3: What support will be available to help manage the transition?
Support will include dedicated training sessions, access to a helpdesk, and regular updates from the project team.
CoE leaders will also have access to change management resources and best practices to facilitate smooth adoption.

People Managers

Q1: How will the LMS impact my responsibilities?

People Managers will use the LMS to assign, track, and monitor training for their teams. The system will provide
automated reminders and detailed reports to help you manage training completion and identify areas for
improvement.

Q2: What are the benefits of using the LMS for training management?
Benefits include simplified training assignment, centralized tracking of progress, and comprehensive reporting. This
will allow you to better support your team's development and ensure compliance with training requirements.

Q3: What should | do if my team encounters issues with the new system?
Contact the IT Help Desk or your HR representative for assistance. Training and support resources will also be
available to address any questions or technical issues.

Team Members

Q1: What changes can team members expect with the LMS implementation?

Team members will experience a more streamlined process for accessing and completing training. The LMS will
centralize all training materials and assignments, provide automated notifications, and track your progress in real-
time.

Q2: How will the LMS improve my learning experience?
The LMS offers tailored learning paths, easy access to training materials, and interactive features to enhance your
learning experience. You'll receive clear instructions and reminders about upcoming training deadlines.

Q3: Will there be any impact on my current job responsibilities?
There will be no impact on your job responsibilities. The LMS is a tool designed to enhance how training is managed
and delivered, without changing your core duties.

Q4: How will | be notified about new training assignments?
Notifications about new training assignments will be sent via email and posted on your LMS dashboard. Be sure to
check your email regularly and log in to the LMS to view and complete your assignments.

Q5: Where can I find help if | have questions about the LMS?
For any questions or technical issues, contact the IT Help Desk or your HR representative. Additionally, you will
receive guidance and support through the training materials and resources provided during the LMS launch.



