Fall LTO Menu Rollout Readiness Checklist

TEACH+*SHOW+*TRY*TEACHBACK+*FEEDBACK

v/

Confirm all new GFS items have arrived:
e Emmi Roth Serafina Herb Cream Cheese
e Compart Farms Duroc Smoked Pork Chop
e Musselmans Apple Butter
e POM Pomegranate Juice
e American Roland Truffle Qil
e  GFS Pumpkin Puree, Fancy
o Kettle Cuisine Butternut Squash Soup
e White Wave Pumpkin Spice Creamer

Order new items from produce:
e Mushrooms, Shiitake, de-stemmed (3” or less)
e Limes, fresh

New Smallwares:
e Wasserstrom #: 6013625 Short Handle 4 fl oz Spoodle (2 each)

Confirm Marketing Materials have arrived

Replace current Coffee Service Job Aid Poster with new one

Print and post server talking points

Update Chalkboards

Update GIF

Update PIF with new prep recipes:
e Creamy Herb Egg Base
e Garlic & Herb Spread Portions
e  Mushroom/Truffle Blend, Roasted
e Apple Compote
e Spiced Pumpkin Puree
e Pumpkin Pancake Batter
e Lime Wedges, 1/6 Cut
e Pomegranate Mule Base

Ensure restaurant has 2 Pancake Hoppers

Ensure 2 additional #60 scoops

Ensure enough blue diffusers for sour cream gun

Add Mushroom/Truffle Blend, Roasted to Cooling Chart

Remove Roasted Corn from Cooling Chart

Add Pork Chops to Pull Thaw

Add Butternut Squash Soup to Pull Thaw

Decrease pars on Strawberries

Decrease pars on Blueberries




Increase Order:

Liquid Eggs

Chives

Parsley

Crimini Mushrooms

Pancake Mix

Butter

Margarine

Half and Half

Fuji Apples

Increase Prep:

Herb Mix

Station Set Up

Add Mushroom Truffle Blend, roasted to Egg Station bottom in 1/6 Pan

Add Garlic & Herb Egg Base to Egg Station Top in 1/6 Pan

Add Garlic & Herb Spread to Egg Station top in 1/9 pan with #60 scoop

Add Garlic & Herb Spread to Plate Station in 1/9 pan with #60 scoop

Add Pork Chop to Middle Station

Add Apple Compote to Egg Station top in 1/6 Pan

Add Pumpkin Pancake Batter to Middle Station in Pancake Hopper

Add Butternut Squash Soup to Helm Station

All Team LTO Rollout Meeting; Teach, Show, Try, Teach Back, Feedback!!




