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You’ve probably seen Rober t Wun’s 
otherworldly couture creations on the 
likes of Beyoncé, Adele, Lady Gaga, 
and Lisa . Marked by precision cut 
sunray pleats, ruff les, and f luid drapes 
that juxtapose sensual harnesses and 
corset s ,  the for mer rea dy-to -wea r 
designer-turned-couturier is known to 
leave his audience gasping in awe at his 
statuesque gowns and tailoring. Take 
Wun’s poetic Bleeding Love design that 
took over 1,000 hours to create. This 
surreal version of a classic wedding 
gown and veil was stained with over 
150,000 hand-embroidered blood red 
sequins, glass beads, and Swarovski 
crystals. Flame for the London-based 
Hong Kong creat ive wa s simi larly 
kindled with The Scorched Bride that 
blends prints, dyes, crystal embroidery, 
and burnt edges on a sat in gow n. 
Dashes of red wine, glass shards, and 
coque feathers additionally i l lustrate 
the hyper-experimental nature of the 
creative. However, it isn’t just Wun’s 
avant-garde design language and onus 
on craftsmanship that led him to make 
history as the f irst Hong Kong designer 
to earn a spot at Haute Couture Week 
in Paris. The designer's appreciation for 
in-depth storytelling, embracing themes 
such as feminism, power, memories, 
and emotions, elevate his creations 
f rom mere theatr ica l  gar ments to 
sartorial points of connection. Cinema 
is one way Wun introduces recognisable 
yet heav y-hitting narratives into his 
work. For example, the use of 1,200 
g la ss sha rds on The Tr inity  coat 
reimagines the epic window shattering 
scene from the opening sequence of The 
Matrix Reloaded. On the other hand, a 
sculpted A-line coat styled with a silk 
tulle skirt – all in bright canary yellow 
– is titled The Georgie; a homage to 
the cult classic horror f ilm It. Wun is 
also not afraid to get vulnerable, often 
spotl ighting his admiration for the 
strong and powerful women in his life. 
We recall Armour, his fall-winter 2021 
collection, a poetic tribute to his late 
grandmother who deeply informed his 
notion of feminism. Silhouettes marked 
by dramatic f lared pleats emulated 
the swallow tail – her favourite bird 
from her village in Hainan. The label’s 
spring-summer 2024 couture collection 
also caused teary eyes at the sight of 
The Love Letter. Channelling feelings 
of grief, Wun presented a layered tulle 
gown with over 750 words of ref lection 

After a decade of avant-garde designs rooted in emotive stories and strong female 
figures, acclaimed Hong Kong couturier Robert Wun reminds us that home is where 
the heart is. 
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embroidered with more than 450,000 
beads. Recently, the celebrated couturier 
revisited memories of his grandmother 
closer to home. Celebrating 10 years 
of his eponymous label, Wun held his 
headlining Homecoming show at Hong 
Kong ’s  Pa la ce Museum. Presented 
during Centrestage, an annual fashion 
design showcase by the Hong Kong 
Trade Development Council (HKTDC), 
the collection featured 12 never-before-
seen couture designs among hits from 
past seasons. Staged with a backdrop 
of incense and a red runway, some 
look s reca l l  photos of his beloved 
g ra nd mother.  G ran dm a’s  Embra c e , 
for example, is a deep purple gown 
with a 3D-printed arm holding a baby, 
while Groceries reimagines an image 
of a family member during a routine 
outing. Wun then spotl ighted other 
female f igures dear to him during his 
childhood spent in the city. Anita Black 
references late Cantopop icon A nita 
Mui’s penchant for black-and-white 
polka dot pr ints, whereas the neon 
yel low G uan Yin  is 
a nod to the Chinese 
Goddess of Mercy. The 
show’s collaborators, 
f rom Eric Lui, who 
produced and directed 
the show ’s or ig ina l 
soundtra ck ,  to the 
inv ites that pul led 
on the exper t ise of 
g r a p h i c  d e s i g n e r 
Katol and art printer 
Jimmy Wonderland, 
were also part of the 
Made in Hong Kong 
impr int .  “ They are 
as important as the 
c ol le c t ion  b e c au s e 
t hey a re t he ones 
w h o  i n s p i r e d  i t , 
executed it, and made 
it happen.”

ROBERT WUN
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MANIFESTO: How are you feeling now 
that Homecoming show is over?

ROBERT W U N: What surprised me 
was how different it felt from the other 
shows we’ve done at Couture Week in 
Paris. This one felt calmer. I didn't 
feel that emotional leap until I got to 
see my fr iends, families, and all my 
collaborators. 

M	 Why choose Hong Kong to mark 
the 10th year of your label?

RW	 I think it ’s about t iming. We 
started talks with HKTDC a year ago. 
We f igured that since it is our 10-
year anniversary, we wanted to do two 
couture shows in Paris anyway, so why 
not do this one too.

M	 How has your upbringing in Hong 
Kong continued to inf luence you 
creatively?

RW	 There are cities that are known 
for creative industries that are blooming 
with gigantic businesses. But I realised 
that true creativity doesn't come from 
how much suppor t the government 
provides or how well they are doing. 
Instead, it ’s in the everyday things. For 
me, inspiration comes in this format. In 
Hong Kong, it is how we work and the 
contradicting but very distinct mixed 
culture. If you see things, grew up with 
it , and especially if you leave the city, 
you look back and realise how much of 
that upbringing anchors you.

M	 Were there particular Hong Kong 
f i lms that inspired the 12 new 
designs? 

RW	 Wong K a r -wa i  f i l m s a lway s 
inspire me like, In the Mood for Love, 
2046, and The Grandmaster. He helped 
def ine that golden era of local cinema 
in the late 1980s and early 1990s that 
was not only celebrated regionally but 
also globally. Sometimes, I look back 
to tr y to understand the dif ference 
between the movies today versus back 
then. I think it ’s capturing something 
sophist ic ated a nd elega nt w ithout 
being so in-your-face and the beauty of 
a distinctive culture that isn't for the 
Western gaze.

Sometimes, I feel that people from 
places not linked to Western cultures 

think that the only way to stand out is 
to capture our world in a way that the 
West can understand. Oh, let ’s send a 
dragon down the runway so people get 
that it ’s an Asian reference. However, 
the true depth of our culture and history 
is a philosophy in itself. For me, to be 
able to encapsulate that would be the 
only justif iable way to talk about our 
culture and history. All Wong Kar-wai 
movies are able to establish that for me.

M	 D id  y ou r  pr ior  e x p e r ie nc e 
working with Wong Kar-wai also 
impacted this new collection? 

RW	 Yes, his open-minded energ y, 
decisiveness, and his power to command. 
There was a moment while we were 
shooting. He asked me to sit in his 
director’s chair and share my thoughts. 
A nyone who has worked w ith him 
knows he helps young people a lot. He 
is never self ish about his experiences. 
There is no better testimony of a true 

genius and good person that deserves 
to be where he is at. He is that great 
because he is a good human being. He 
can actually see people as people and it 
shows in his work.

M	 The collection also pays homage 
to your grandmother. How did 
your memories of her inf luence 
your design process?

RW	 That ’s the f unny thing about 
memories. It gives you that feeling of 
reminiscing, especia l ly when you are 
going through tough moments. When 
you are doing a collection or a show, 
you are a lways stressed. You star t to 
question the purpose of l i fe and why 
you continue to do this when you are 
stressed all the t ime. You realise that 
it ’s these memories that anchor you.

For me, designing is therapy that can 
help process what I w il l never be able 
to answer myself: the feelings I have 

for [my grandmother], that I sti l l miss 
her, and the regrets that I didn't get 
to say bye because I lef t Hong Kong 
t o  pu r sue  my d r e a m i n  L ondon . 
For me,  there ’s  a lso nothing more 
beautiful than know ing that this can 
a lso connect w ith others who share 
the same feel ings about losing their 
grandparents.

M	 W hy ju x t ap o se  pie c e s  f r om 
past collection with your latest 
designs?

RW	 That was a tough one. I am 
used to having a brand new collection, 
so mixing old and new was hard to 
swallow at f irst. Like, how do I make it 
make sense? It took me longer because 
I was tr y ing to articulate the stor y. 
I a lso struggled w ith Eric Lui who 
writes all my show music. We came to 
a conclusion: Hong Kong is part of the 
world and the world is a part of Hong 
Kong. The more we tr y to separate 
both, it becomes a problem. What is 
beautiful here is also what is beautiful 
in the world. Then, it all came together.

M	 Talk us through the model casting. 
We saw iconic Hong Kong model 
Qiqi Lam, actress Kara Wai, and 
singer Mika among others…

RW	 [Q iqi  a nd K a ra] a re people 
I grew up looking up to on the T V 
screen or newspaper. In my eyes, my 
love and respect for Q iqi, Mika, and 
Kara is because they are determined, 
straightforward, professional, masters 
in their craf t , but most importantly, 
they are very kind people.

M	 The cycle of life and death stand 
out as another theme in your 
work. Tell us more about this.

RW	 I  ne ver  se e  de at h a s  t ab o o. 
How do you understand the meaning 
of l i fe i f  you don' t  u nder s t a nd t he 
mea n ing of  deat h? I ' ve  lea r nt  a  lot 
f rom the loss of my loved ones. From 
that , you only star t to appreciate l ife, 
the people who you sti l l have around 
you, and the impor tance of what it 
means to l ive .  I f  e v e r y t h i n g  i s  s o 
b e a ut i f u l  t her e  i s  no  point f ight ing 
for any thing. When things are tough, 
it ’s  these memor ies ,  pa in ,  a nd g r ie f 
that reconnec t you a nd g ive you the 
pu r p o s e  t o  ke ep goi ng.  That ’s why 
there was a baby and a funeral element 
with the white lilies. For me, I see it 
as one. The joy of a new birth is as 
important as the loss of a loved one. 
But it ’s a full circle. It means you’re 
alive.

M	 You r  l a b e l ’s  e x p e r ie nc e d  a 
meteor ic r ise in the last two 
ye a r s ,  e spe c ia l ly  s i nc e you r 
couture debut. Did this surge in 
popularity come with unexpected 
challenges?

RW	 There are challenges, but there 
are challenges everywhere. If it ’s easy 
it ’s not worth it. To be able to say that 
I c a n ma ke a l iv ing out of  what I 
am truly passionate about: that’s the 
luckiest thing in the world. I just want 
to do my best and make sure I don't fail 
or disappoint all the people who have 
had my back even before I gained this 
little success that I have now.

M	 Imagine the next 10 years. What 
is your vision for the brand? 

RW	 Ho p e f u l l y,  w e  h a v e  m o r e 
expenditure to have more categories. 
Not necessarily just ready-to-wear, but 
beyond fashion. I can’t say more for 
now, but we have some exciting projects 
lined up for 2026. I want to expand the 
language and universe [of the brand] 
and keep the passion alive not just for 
myself but also the people that I work 
with. I don't want 10 f lagships stores. 
To keep doing better… that’s it.
www.robertwun.com
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