
A company brand works like a fingerprint that leaves its mark on 
every aspect of an operation to affect profitability. When branding is 
intentionally aligned with company goals, it becomes a purposeful, 
long-term investment that takes a company where it wants to go.

Content Messaging 
Next, We Develop Messaging

We help you identify valuable base content and 
weave in focal points to generate copy that conveys 
identity and technical information effectively. With 
years of experience in the compliance world and 
environmental industries, we know how to make the 
most technical information accessible through an 
engaging voice. 

Design
Lastly, We Put It All Together With Visuals

Visuals activate your messaging, creating an emotional 
connection, encouraging repeat business, and ensuring 
company growth. We bring top-level design to clients, 
attracting the best talent to industries typically under 
served by the creative community. We create your brand 
identity in line with your vision to capture the visual "wow" 
factor that changes the game.
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Branding aligned with ComPany goals methodology for Creating intentional Brands

If you are interested in the following, the  
answer is YES:
•	 Name	recognition	in	your	industry	and	client	base
•	 Generating	sales	$$$$
•	 Growing	your	client	base
•	 Improving	employee	recruitment	and	retention	rates
•	 Increasing	the	value	of	your	product
•	 Realizing	cost	savings
•	 Motivating	employee	and	customer	behavior	toward	the	company’s	success

the results

Here are some examples that show how Sage’s branding solutions can meet a variety of business needs that affect the bottom line.

do you need Branding? 

IMACC 
Positioning for the Global Marketplace

When	Industrial	Monitor	and	Control	Corporation	wanted	to	be	
seen as a provider in the global marketplace, Sage Branding 
performed	a	rebrand	of	the	entire	company.	IMACC’s	new	identity	
was carried across 15 vastly different products in just 1.5 months— 
a true feat of design in record time! 

Confidential Chemical Co. 
Ensuring Successful Mergers & Improving a 
Corporate Safety Record

When company mergers resulted in several different safety 
visions, Sage helped align stakeholders, translating industry safety 
messaging into content and copy and rolling out a program 
consistent with company identity.

US Lime 
Bringing Focus to Culture

To implement corporate safety standards while respecting the 
independence of individual plants, US Lime engaged Sage 
Branding for help with defining their safety culture. Sage 
Branding helped to pull, sift through, uncover, and construct the 
various pieces of the company's culture, and collaborated with 
executive staff to set an intentional direction for their culture. 

An intentional brand:
•	 Builds	a	unified	culture	that	creates	morale	and	encourages	higher	performance
•	 Motivates	efficient	work	by	communicating	company	expectations
•	 Attracts	prospective	employees	aligned	with	company	vision	
•	 Communicates	service/product	value	so	employees	can	sell	to	customers	effectively	
•	 Drives	sales	by	differentiating	you	from	competitors
•	 Supports	your	pricing	structure	by	shaping	perceptions	about	your	service/product
•	 Reduces	cost	of	sales	by	securing	repeat	business
•	 Builds	customer	loyalty	by	creating	positive	emotional	connections

Strategy 
First, we get to know you and then we also help you get to 
know yourself better

We begin with a positioning intake to help you discover or solidify your 
unique place within the market and cultivate your distinctive voice. We 
collaborate with you to clarify the following:

•	 Competitive	advantages
•	 Company	story	that	engages	audience
•	 Current	and	aspirational	reality
•	 Branding	goals	aligned	with	your	business	model

Attend Branding for Profitability 
with Steve Probst
Leadership drives culture which 
intentionally shapes a brand that can then 
better serve customers.
Thursday, 2/19
room 509
8 – 10 am

Steve Probst, CEO and 
Founder of 4C

Brand Package:  Logo & identity 
•	Sales	Tools	(Technical	Information	
Sheets,	Product	Spec	Sheets)		•	
Conference	Materials

resulTs:  Enhanced	Market	Presence	
•	Increased	Client	Interaction	•	
Attracted	International	Client	Attention
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Brand Package:  Brand	Strategy	&	Positioning	•	
Corporate	Video	•	Logo	&	Identity	•	Website
 
resulTs:  Increased	Market	Recognition	•	
Additional	Sales	•	Boosted	Morale	•	Established	
Short	and	Long-Term	Goals	within	the	Marketing		
Vision	•	50%	Increase	in	Web	Viewership

Branding Package:  Cultural Explore 
•Safety	Logo	•	Safety	Program	Roll	Out	
Promotions	•	Employee	Safety	Booklet		•	
Safety	Swag	•	Bimonthly	Newsletter

resulTs:  Safety	Incidences	Reduced	
by	50%	•	Corporate-Wide	Adoption	of	
Logo	•	Facilitation	of	Communication	and	
Cooperation	Across	Regional	Plants

Branding Piece:  A culture map that communicates essential, 
and intentional, company values and vision.

resulTs:  Provided a guiding document that serves as a 
foundation for company communications.
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Employees with a 10% or lower STI target 

and located at plants, terminals and mining 

operations participate in the program.

Sales and administrative office personnel will 

have separate programs (details to follow).

Existing safety incentive programs will 

terminate and pay out all earned incentives on 

a proportional basis.

Operations with more than 10 employees may 

subdivide into two or more teams of 5 to 10 

individuals. These teams may be organized 

by similar craft, job function or work area. 

The quarterly goal requires no more than 

one reportable incident for the team and no 

LTIs, plant-wide. The LTI standard includes 

performance by on-site contractors.

A quarterly award of $50 will be made to each 

member of the team achieving this objective. 

Each qualifying employee at the operation 

will also be eligible for an additional $300 

achievement award when the plant achieves 

a goal of working for 12 consecutive months 

without an LTI by any employee or contractor 

working at the site.

Safety Recognition Program

Who participates 

in the Safety 

Recognition 

Program? You!

How it works
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Environmental intellect (Ei) 
Increasing Product Awareness

Ei, a next generation compliance software company, wished 
to establish a presence with potential clients and increase 
product awareness. Sage Branding set the company up for 
success with a cultural explore, strategic positioning, and a 
branding plan that executed their identity and messaging in 
distributed materials.

A sample of Sage's sales tools 
(trifolds, service sheets)  
and mindshare.

Cultural explore: derivation of USLM's logo 
(above) broken out into the components of 
their intentional safety culture. 

Safety branding; logo, invitation 
to safety program roll-out, and 
employee safety handbook.IMACC Service Sheets

IMACC Trifolds

Environmental intellect flyer

Environmental intellect information board

FLARES

Flares top the EPA’s priority list—including a National Enforcement 
Initiative, Consent Decrees, and NSPS Subpart Ja. Sage’s 
methodical approach—built on getting dirty in the field—produces 
flare results that are practical, implementable, and that really work! 
 
It’s the right time to create your pathway to flare compliance—
and Sage is the right partner to do it. 

We’ve developed innovative tools to keep your flaring in check 
and built a team whose flair for flares is built on real-world 
experience. Through our unmatched insights on the fundamentals 
of flares and the intricacies of new flaring regulations, we help 
facilities comply with regulations, implement Consent Decrees 
provisions, and optimize flare system performance.

F L A R E  M O N I T O R I N G  P R O G R A M  A S S E S S M E N T
 » Monitoring Key Parameters » Monitoring Plan Assessment 

F L A R E  H E A D E R  M A P P I N G » Identification of Potential Sources of Contribution » Contributions Analysis
 » Flare Documentation, Minimization, and Analysis    Tool (DMAT)

F L A R E  M I N I M I Z A T I O N » Data Analysis
 » Fuel Gas Recovery (FGR) System Assessment » Operational Procedures 

 » Administrative Programs
 » Baseline Determination

F L A R E  M A N A G E M E N T  P L A N » Minimization Assessment of Contributions  » Monitoring Instrumentation 
 » Flare System Parameters and Specifications » Evaluation of Baseline Flow

 » Assessment of Fuel Gas System Balancing » Minimization of FGR System Outages » Development of Root Cause Analysis Procedures » Corrective Actions

D I D  Y O U  K N O W ?S A G E  H A S  E X T E N S I V E  K N O W L E D G E 
O F  E M E R G I N G  M O N I T O R I N G 
T E C H N O L O G I E S .We are involved in detailed development and review of 

instrumentation packages for compliance with NSPS Ja. This 
includes developing techniques to incorporate data from a 
vast range of meters and analyzers into the DCS to efficiently 
maximize combustion efficiency. 

N A V I G A T I N G  T H E  I N T R I C A C I E S  O F  N E W  F L A R I N G  R E G U L A T I O N S

F O R  M O R E  I N F O R M A T I O N
Troy Boley
troy@sageenvironmental.com770-883-7082

Herman Holm
herman.holm@sageenvironmental.com678-385-1327
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FLARES

B A C K G R O U N D

FLARE SYSTEMS ARE ESSENTIAL SAFETY SYSTEMS USED FOR 

THE CONTROLLED RELEASE AND SAFE COMBUSTION OF 

UNDESIRABLE OR EXCESS COMBUSTIBLE GASES AND VAPORS 

THAT MIGHT OTHERWISE BE RELEASED DUE TO A NUMBER 

OF OPERATIVE REASONS (E.G., EMERGENCY SHUTDOWN, 

RELIEF OF EXCESS PRESSURE CAUSED BY PROCESS UPSET 

CONDITIONS, VENTING FROM EQUIPMENT, SHUTDOWN AND 

STARTUP PROCEDURES, PROCESS FAILURE, ETC. ) . MULTIPLE 

INDUSTRIES HAVE LONG USED GAS FLARING TO SAFELY 

AND RAPIDLY MANAGE THE COMBUSTION OF GASEOUS 

HYDROCARBONS AT A LOCATION REMOVED FROM THE 

PRESENCE OF WORKERS AND PROCESS EQUIPMENT, WHILE 

ALSO DECREASING THE FACILITY’S ENVIRONMENTAL IMPACT. 

guidelines/international best practices and in terms of perception of the issue by the 

stakeholders. However, industry is certainly incentivized to minimize the amount of 

gases directed toward flares, as such losses represent lost raw material or lost product. 

documents (BREFs), supports the use of industrial flaring for the safe release of 

undesired or excess combustible gases in different industrial contexts. Regulatory 

agencies in Canada, Norway, India, China, and the United Kingdom (among others) 

have enacted a variety of flaring regulations to limit flaring within their borders.

In the United States, flares are generally regulated on the federal level by the EPA, 

under rules presented in  40 CFR 60.18 and  40 CFR 63.11, for specific industries 

in NSPS Subparts J and Ja  for refinery flares, and NSPS Subpart OOOO for flares 

in the upstream sector.  In addition to federal flaring regulations, California has 

implemented even more stringent requirements for flaring at refineries in multiple air 
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