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Agenda

▪Opening Comments

▪ 2021 Priorities 

▪YTD Performance & YTG Outlook

▪Brand Scorecards & 6 Things

▪Closing Comments
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Deliver 
Financials

Drive Share

Win in 
American 
Whiskey

Accelerate 
Hornitos

▪ March YTD ACT: +$698K NSV vs Plan / +16.12% vs LY

▪ Performance driven by: (top 3 brands)

▪ Courvoisier Family +$177K NSV vs Plan / +57.87% vs LY

▪ Jim Beam Family +$144K NSV vs Plan / +16.69% vs LY

▪ Hornitos Family +$66K NSV vs Plan / +100.63% vs LY

▪ March YTD Average NSV/9L case +$1.92 vs LY

▪ Both Channels Beating House YTD: Off Premise 3.1% vs House On Premise 2% vs House

▪ FY GP Outlook +$339K vs Plan 

▪ March YTD Am. Whiskey +$259K vs Plan / +5.3% vs LY 

▪ 9L Performance by Channel: 

▪ Off Premise +5.7% vs LY

▪ On Premise -2.7% vs LY

March YTD Hornitos Family: +$66K vs Plan / +100.63% vs LY

▪ Channel Performance:

▪ Off prem NSV +37.9% vs LY

▪ On Prem NSV +3.7% vs LY 

YTD Performance Against 2021 Key Deliverables

5

/ 
D

e
la

w
a

r
e

 Q
1

 Q
B

R
5



/
 
D

e
la

w
a

r
e

 Q
1

 Q
B

R
6

Q2 Business Priorities

▪ Continue Q1 Momentum 
▪ Capitalize on continued Retail Trends 

▪ Off Premise: +11.7% YTD; -0.2% April MTD

▪ Drive liter sales on Core Brands to support On Premise rebound

▪ On Premise: +38.8% YTD; +1570.6% April MTD

▪ Drive Innovation Items (RTD, JB Orange, OTR)
▪ Drive Placements in High ACV accounts in both Channels

▪ Support extended CTG legislation through 2022 with creative RTD solutions

▪ Continue success of Q1 launches with programming through H1

▪ JB Orange YTD Success: 217 9L cases & 182 ACS (750ml & 1.0L only)

▪ OTR YTD Success: +3226.4% & gained 228 PODs 

▪ Outperform Total House & Win in American Whiskey
▪ DE currently beating Total House by 3% (Off Premise +3.1% vs House; On Premise +2% vs House)

▪ Slightly behind House in American Whiskey -8.1% 

▪ Will close the gap in April with Maker’s 1.75 allocation shift (MTD closed gap by 1.5%)
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DE: NSV Performance vs LY
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DE: NSV Performance vs Plan
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DE H1 Unconstrained NSV vs Plan

Note: Data pulled from 90 Day FC Submitted 4/5

• DE Forecasted to finish H1 +1.2MM NSV vs LY / $1.2MM NSV vs Plan 

• Q2 Forecast +15.57% NSV vs LY / $506K vs Plan

• Lapping Q2 2020 On Premise declines of -70.3% 9L (5012 cases)

• 90% return to 2019 volume (6420 cases) compensates for 59.4% of Off Premise 2020 COVID Volume Growth 

• On track for a strong Champion’s Club Finish and to beat the SGWS Total House & American Whiskey
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On-Premise Overview/Priority Brands
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BSI Portfolio vs SGWS House Update
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▪ BSI Total Portfolio is outperforming the SGWS House is by 3%

▪ BSI outperformance by category: Cognac +5.9%, Vodka +22.9%, Canadian Whiskey +30.3%, Cocktails +151.4%, Brandy +36.6%

▪ Top 5 Brand Family Performers: Courvoisier, Jim Beam, Hornitos, Basil Hayden’s, and Pinnacle

▪ Bottom 5 Brand Family Decliners: Maker’s Mark, Sauza, Gilbey’s, Old Grand Dad, and Calico Jack

▪ Decliners driven by Maker’s Mark 1.75 allocation & lapping COVID-19 pantry loading on EDLP brands 

Total Portfolio Top 5 / Bottom 5 Brand Families – NSV YTD vs LY

Beam vs House - YTD Net Sales
Updated: March 2021 Month End

Market BSI % Var House % Var Pt Var

East Region 16.6% 17.5% (0.9)

Delaware 17.1% 14.1% 3.0

Florida 14.1% 22.4% (8.2)

Kentucky 23.3% 25.9% (2.5)

Metro NY 9.8% (7.2%) 17.0

Ohio Low Proof 29.8% 35.4% (5.6)

South Carolina 24.9% 34.7% (9.8)

Upstate NY 19.5% 8.0% 11.5



BSI vs SGWS Winning in American Whiskey Update
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American Whiskey Off Premise

▪ BSI is underperforming the SGWS House by 8.1%; BSI YTD 4.9% & House 13.1% YTD

▪ Top 5 Brand Family Performers: Basil Hayden Family, Maker’s 46, Maker’s Cask Strength, JB White, JB Black

▪ Bottom 5 Brand Family Decliners: Maker’s Mark Private Select, Maker’s Red Top, Baker’s, Booker’s & Old Grand Dad

▪ Q2 Plan of Action: Continue momentum on our top 5 performers & capitalize on On Premise resurgence to offset declines  

▪ Deplete all JB Orange Launch Allocation QTY and capitalize on Legent Market Launch June 

▪ Execute our Q2 Maker’s Mark and Jim Beam Family OND $2.00 IRC’s add other brand family IRCs

▪ Leverage aggressive mitigation deals for retail floor displays 

Beam vs House - YTD Net Sales
Updated: March 2021 Month End

Market BSI % Var House % Var Pt Var

East Region 16.2% 19.0% (2.8)

Delaware 5.7% 13.5% (7.9)

Florida 8.1% 11.9% (3.9)

Kentucky 26.2% 23.5% 2.6

Metro NY 30.5% 25.8% 4.8

Ohio Low Proof 0.0% 55.3% (55.3)

South Carolina 20.4% 27.5% (7.0)

Upstate NY 24.8% 23.8% 1.1

American Whiskey On Premise

Beam vs House - YTD Net Sales
Updated: March 2021 Month End

Market BSI % Var House % Var Pt Var

East Region (13.5%) (13.8%) 0.4

Delaware (2.7%) 6.5% (9.3)

Florida 2.9% 7.2% (4.3)

Kentucky (12.3%) (21.7%) 9.3

Metro NY (51.4%) (53.9%) 2.4

Ohio Low Proof 0.0% 44.3% (44.3)

South Carolina 32.8% (73.6%) 106.4

Upstate NY (18.2%) (18.8%) 0.7



13wk Data W/E 3.27.21
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TWM DE Nielsen Update

Performance By Supplier

BSI Performance By Category

Top 5 Share Draggers

Bottom 5 Share Draggers
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TWM DE Nielsen Update

55 Case Hornitos Cinco de Mayo Display

Maker’s Valentine’s Day Pop Up Flower Shop
• February 12th & 13th

• 135 Bottles Sold
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TWM DE Nielsen Update

Upcoming Programs

• Q2 IRC’s

• 6 Hornitos April/May Tastings 

• 6 JB Orange Launch Tastings

• Mother’s Day Flower Shop May 8th

Q2 IRC Lineup

JBW & FLAVORS

$2.00 IRC
PN, HN, CZ, DK 

$2.00 IRC
Red Top $2.00 IRCCANADIAN CLUB

$2.00 IRC



Rye’s Up Q2 Quarterly Program Update
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Updated 04.20.21



Rye’s Up Q2 Quarterly Program Update
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Updated 04.20.21

Goal Act % Ach Bal Goal Act % Ach Bal Goal Act % Ach Bal

South Dakota 292 79.5 103 54 52.5% (49) 138 76 55.2% (62) 41 19 46.1% (22)

Alaska 137 23.6 40 18 45.0% (22) 50 30 60.0% (20) 19 9 47.4% (10)

AR - SGWS 176 73.1 128 82 64.3% (46) 136 98 72.1% (38) 62 39 62.9% (23)

Delaware 274 72.3 142 111 78.2% (31) 160 133 83.1% (27) 86 81 94.2% (5)

Hawaii 299 44.6 83 44 52.8% (39) 94 51 54.1% (43) 29 19 66.7% (10)

New Mexico 155 22.3 77 48 62.1% (29) 88 61 69.7% (27) 36 26 72.2% (10)

North Dakota 138 84.7 66 49 73.9% (17) 87 56 64.6% (31) 25 11 44.9% (14)

Washington DC 199 81.3 121 111 91.7% (10) 105 92 87.6% (13) 137 131 95.6% (6)

Tier 4 Total 1,670 760 517 68.0% (243) 857 597 69.6% (260) 434 335 77.1% (99)

PODsPerfect Stores

Market
Total # Accounts 

in KPI Saleable 

Universe

Knob Creek
ACV 

Universe

Basil Hayden Old Overholt

Refresh Data
(Must Have Access)

Goal Act % Ach Bal Goal Act % Ach Bal Goal Act % Ach Bal

South Dakota 524 83.3 66 40 61.1% (26) 87 39 45.1% (48) 30 6 20.0% (24)

Alaska 397 77.7 36 20 55.6% (16) 50 37 74.0% (13) 19 8 42.8% (11)

AR - SGWS 235 51.5 42 16 38.4% (26) 67 40 59.7% (27) 26 11 42.3% (15)

Delaware 497 89.9 85 63 74.1% (22) 103 98 95.1% (5) 65 56 86.2% (9)

Hawaii 551 69.5 58 13 22.4% (45) 62 32 52.0% (30) 30 27 90.0% (3)

New Mexico 408 75.5 55 50 90.9% (5) 63 45 72.0% (18) 36 24 66.7% (12)

North Dakota 525 83.3 39 18 46.2% (21) 65 12 18.6% (53) 14 3 22.2% (11)

Washington DC 394 82.0 65 34 52.3% (31) 48 39 81.3% (9) 153 145 94.8% (8)

Tier 4 Total 3,531 445 254 57.1% (191) 543 342 63.0% (201) 372 280 75.2% (92)

PODs
Old OverholtBasil Hayden Knob Creek

Perfect Store

Market
ACV 

Universe

Total # Accounts 

in KPI Saleable 

Universe

Refresh Data
(Must Have Access)
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Delaware: 2021 Key Growth Drivers

FY NSV Target: Flat vs LY



Maker’s Scorecard: Performance
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• Maker’s Family Q1 decline driven by Red Top 1.75 allocation shift to April (1184 physical cases) 

• April Maker’s Family MTD +2487.3% (driven by Red Top 1.75 & 1.0L)

• Strong Q1 Maker’s 46 (22.7%) & Cask Strength (87%) growth due to National March Blitz & Local Fast Start Program 

• Q2 Objectives: 

• sell out all VAPs & LTOs (received incremental 150 cases Maker’s 101) 

• capitalize on H2 mitigation deals & drive volume for May Blitz to achieve NSV plan & Win in American Whiskey

• Execute Q2 Aggressive $2 IRC

Q1: Flat vs Plan / -20.5% vs LY



Maker’s Scorecard: Marketing & Activation
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Q2 VAP’s, LTO’s, and IRC’s

Red Top $2.00 IRC
• 4/1/21 – 6/30/21
• 3,000 Coupons

Q2 Brand Muscle Creative

Batch Bottles
72 units

Insulated Canteen
10 units

Insulated Tumbler
20 units

Misc New POS Coming

Father's Day Co-Pack 750ml
•104 Cases
•May



Maker’s Scorecard: Marketing & Activation
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Q2 Marketing



Maker’s Scorecard: May Blitz Support
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Maker’s Scorecard: May Blitz Support
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Maker’s Scorecard: May Blitz Support
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Banner Pole Topper
5 units

Dual Pole Topper
5 units

Brand Cases BPC COA Total Cost

Maker's 46 750ml 3 6 149.94$ 449.82$    

Maker's 46 375ml 1 12 184.61$ 184.61$    

Maker's Cask Strength 750ml 2 6 184.57$ 369.14$    

Maker's Mark Original 1.75L 3 6 238.80$ 716.40$    

Maker's Mark Original 750ml 2 12 240.00$ 480.00$    

Jim Beam White 1.75L 2 6 90.00$   180.00$    

13 2,379.97$ 

Available May 17th - 21st

Blitz Week Promo Offer:

50 Case Cards

NEED TO UPDATE



Jim Beam Family Scorecard: Performance
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8 • Jim Beam Family growth driven by both channels (Off Premise +17.1%; On Premise +8.1%)

• Brand Drivers (NSV YTD vs LY): JB White +13.3%; JB Black +27.3%, & JB Orange Launch ($25K NSV Q1)

• Q2 Objectives: 

• Target Q2 Mitigation programs to achieve Champion’s Club NSV target & Win in American Whiskey

• Win in TWM & drive aggressive $2 IRC

• Continue Momentum on JB Orange with 1.75 Launch 

• Build on On Premise rebound; April MTD +1719.3% 9L 

Q1: +$0.1M vs Plan / +16.7% vs LY



Jim Beam Scorecard: Marketing & Activation

Q4 VAP’s, LTO’s, and IRC’s
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JBW & FLAVORS $2.00 IRC
• 4/1/21 – 6/30/21
• 3,000 Coupons

JBW w/ 2 50ml JBO HH
• 351 Cases
• April

Q2 Brand Muscle Creative

Cornhole Set
1 unit



Jim Beam Scorecard: Marketing & Activation

Q4 VAP’s, LTO’s, and IRC’s
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Basil Hayden’s Scorecard: Performance
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• Brand Family Growth driven by 1.75 (+102.5% YTD); & Dark Rye (+95.9% YTD)

• Off Premise driven by Costco shift to 1.75L (179.5% YTD)

• Q2 Objectives: 

• Utilize Q2 Mitigation deal to help achieve H1 Champion’s club target 

• Drive Q2 Rye’s Up Perfect Store Program 

• Achieve 100% KPIs & drive volume to Win in American Whiskey Off Premise

Q1: +$0.1M vs Plan / +33.8% vs LY



Basil Scorecard: Marketing & Activation

Q2 Brand Muscle Creative
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Premium+ Tequila Scorecard: Performance
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3 • Overall Brand NSV Growth (+118.5% YTD); driven by success of Q1 National Perfect Store Program 

• TWM Commit April/May display; gained incremental 95 9L cases

• El Tesoro Blanco, Repo & Anejo PPI scheduled July 1st

• On track to over-deliver H1 NSV Target by $161K  

• Q2 Objectives – Win Cinco with impactful floor displays, drive Margaritas To-Go, and continue to gain share On Premise as accounts 

rebound (YTD +279.8%; MTD April +1028.1%); Execute $2 IRC (Hornitos & Sauza)

Q1: +$0.1M vs Plan / +118.5% vs LY



House of Suntory Scorecard: Performance

• YTD Performance driven predominantly by Toki (+118.5%); Roku (+9.3%) while Haku is declining at -34.9%

• Both Channels outperforming Q1 2020; Off Premise (+63.3%) & On Premise (+24.6%)

• Costco driving Off Premise Growth +283.7% YTD

• Q2 Objectives: 

• Achieve 100% KPIs in Both Channels

• Drive Haku distribution in high Vodka ACV accounts to reverse trend in both channels

Q1: +$21K vs Plan / +60.9% vs LY
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RTD, RTS, OTR Scorecard: Performance
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5 • Explosive Brand Growth driven by Q1 Fast Start Program

• Grew 9L Volume +3226.4% Q1

• Gained incremental 228 PODs in Off Premise 

• On Track to overdeliver H1 NSV Target by $127K 

• Q2 Highlights/Objectives: Achieve 100% KPIs; Costco Combo Pack Program (548 case commitment April in-field); continue to drive new 

distribution Off Premise & target niche On Premise CTG opportunities 

Q1: +$13K vs Plan

Source: YTD July Actuals + Aug EOM + SOND Forecast



RTD, RTS, OTR 
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Innovation



RTD, RTS, OTR 
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Innovation



Courvoisier Scorecard: Performance
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• Explosive Brand Growth driven by April 1st PPI 

• VS 750ml (+37.1%) & 200ml (+72.7%) and VSOP 750ml (+36.2%) 

• On Track to over-deliver H1 NSV Target by $468K

• Q2 Objectives: 

• Drive 375mls prior to July 1st PPI

• leverage aggressive H1 pricing for retail floor displays; 

• Capitalize on Hennessey OOS to drive share growth in Cognac Category

Q1 NSV vs Plan: +$177K vs Plan / +57.9% vs LY

Source: YTD March Actuals
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Thank You For Your Partnership and 

Support For The Beam Suntory Portfolio!

Q2 Priorities

▪ Continue Q1 Momentum 

▪ Drive Innovation Brands (JB Orange, RTDs, & OTR)

▪ Outperform Total House & Win in American Whiskey


