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▪ Introduction

▪ 2022 Updates

▪ 2022 KPI’s

▪ Q1 Programming

▪ Closing Comments

Agenda
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Thank you all for an incredible 2021!

FY NSV Plan Achieved – We finished + 3.29% NSV vs LY! 

5 out 6 Big Bets Achieved!

100% Completion on ALL Distribution KPI’s!

100% Completion on ALL Execution KPI’s!
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2022 Big Bets
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2022 7 Things

2
0

2
2

 
K

ic
k

o
f
f

6
/



Q1 Innovation
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*Timing and Availability subject to change 



2022 Price Changes
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Brand Size Timing Shelf Impact

Legent 750ml July $10.00

Old Overholt 750ml July $3.00

Bowmore 25yr 750ml March $195.00

Courvoisier VS 1.75L March $6.00

Courvoisier VS 750ml March $3.00

Courvoisier VS 375ml March $2.00

Courvoisier VS 200ml March $1.00

Courvoisier VSOP 750ml March $7.00

Courvoisier VSOP 375ml March $4.00

Courvoisier VSOP 200ml March $2.00

Courvoisier XO 750ml March $5.00

Laphroaig 25yr 750ml March ($150.00)

Knob Creek 9yr & Rye Single Barrel 750ml February $10.00

Hornitos Plata & Repo 375ml February $1.50

Canadian Club 375ml February $1.00

2022 Permanent Price Changes - H1
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2022 KPI Updates

2
0

2
2

 
K

ic
k

o
f
f

1
0

/



2022 KPI Updates
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2022 KPI Menu Updates
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2022 E-KPI Updates
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2022 RTD KPI Updates
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Q1 GSC KPI Goals
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H1 Menus Menu Goal

2022 Sipsmith Family 17

2022 Courvoisier Family 10

2022 Prem+ Tequila 120

2022 Jim Beam Family 90

2022 Legent 10

2022 Knob Creek Rye 20

2022 Maker's Mark Family 135

2022 Basil Hayden Family 75

Q1 Displays Display Goal

2022 Courvoisier Family 10

2022 Tres Gen Family 8

2022 Hornitos Family 40

2022 Jim Beam Family 100

2022 Maker's Mark Family 85

2022 Basil Hayden Family 50

Q1 Shelves Points Shelf Goal

JB White (Location) 1

JB Flavors (Adjacency) 1

Makers Mark (Location) 1

Makers Mark (Adjacency) 1

Maker's 46 (Adjacency) 1

Basil Hayden (Location) 1

Knob Creek Rye (Location) 1

Knob Creek Rye (Location) 1

Legent (Location) 1

Courvoisier (Adjacency) 1

445

Q1 Off Premise EKPI  Execution Goal

Digital Shelf 1

Digital Messaging 2

Q1 On Premise EKPI  Execution Goal

Social Media 2

Digital Messaging 1
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Q1 ACV Off Premise Goal

JB Orange 60.00

Makers CS & 46 115.00

Basil Hayden Family 113.00

Knob Creek Rye 64.00

Hornitos Family 135.00

Tres Gen Family 78.00

Q1 ACV On Premise Goal

JB Orange 10.00

Makers CS & 46 41.50

Basil Hayden Family 65.00

Knob Creek Rye 28.00

Hornitos Family 43.00

Tres Gen Family 15.00

Reminder: ACV Goals start from 0; no longer based on R12 sales history 
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• Off Premise:
• JB Orange

• Buy 3bt 200ml get 3bt 100ml for $1

• Maker’s Mark

• Maker’s 46: 3 btl Top Deal

• Maker’s Cask Strength: 3 btl Top Deal

• Basil

• 3btl Top Deal; Original 1.75, 70ml & 375ml & Dark Rye 750ml

• Knob Creek Rye

• Buy 3bt 1.75 get 3bt 750ml for $10 each

• Buy 2bt 375ml get 3rd for $1

• On Premise:
• JB Orange

• Buy 1bt JB Orange 1.0L get 1bt JBW 1.0L for $5
• Maker’s Mark

• Maker’s 46: 1 btl Top Deal
• Maker’s Cask Strength: 1 btl Top Deal 

• Basil 
• 1 btl Top Deal Original 1.0L & Dark Rye 750ml 

• Knob Creek Rye
• Buy 1bt Knob Creek Rye get 1bt Maker’s Mark 1.0L for $10



2022 KPI Focus Calendar

2
0

2
2

 
K

ic
k

o
f
f

1
8

/



Q1 KPI Focus Calendar

2
0

2
2

 
K

ic
k

o
f
f

1
9

/



2
0

2
2

 
K

ic
k

o
f
f

2
0

/
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▪ 2022 KPI’s
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▪ Closing Comments
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Q1 Uno, Dos, Tres 
National Program
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Uno, Dos, Tres Overview
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Uno, Dos, Tres Overview
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Uno, Dos, Tres Goals
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Uno, Dos, Tres Local Incentive
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Uno, Dos, Tres Local Incentive



Q1 Fast Start 
Program



Off-Premise Program Overview
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Focus: Drive Volume Above Plan on 7 Things to ensure successful 2022 start vs. 

2021 67% Growth

Timing: January 1st – March 31st

Brands: Maker’s Red Top (ex. PS), Basil Family, JB Family, Sipsmith, HOS, Hornitos, 

Legent, Knob Creek

Objective: Individual Goals per Brand Category; payout based on # of brand goals 

achieved Per Individual 

Off Premise Payouts:

3 out 7 = $700

5 out 7 = $1125

7 out 7 = $1550
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Focus: Drive Volume Above Plan on 7 Things to ensure successful 2022 start vs. 

2021 67% Growth

Timing: January 1st- March 31st

Brands: Maker’s Red Top (ex. PS), Basil Family, JB Family, Sipsmith, HOS, Hornitos, 

Legent, Knob Creek

Objective: Individual Goals per Brand Category; payout based on # of brand goals 

achieved Per Individual 

On Premise Payouts:

3 out 7 = $525

5 out 7 = $900

7 out 7 = $1250



Q1 Perfect Bar 
Program



Perfect Bar: 
Program Parameters

• FOCUS: Increase our multi sku distribution of On-Premise Priority Brands within an account making it ‘Q1 Perfect’

• Brands/Sku Groups: There are 25 ‘Brand/sku Groups’ to choose from. See image

• Timeframe: Jan 1- Mar 31
• Premise: On Premise
• POD = 1 btl; No Unsold Period
• Program DETAILS/Goal:

• OPEN MARKETS: Sell 5 PODs from the list of 25 Brand/Sku ‘groups’ into the same account
• GOAL = 20% of Active KPI Universe excluding Inside Sales
• Qualifiers: Account MUST have 1 Prem+ Tequila POD & 1 Amer Whiskey POD

• FRANCHISE MARKETS: qualifier adjustments
• NEVADA: Qualifier =  1 Tequila POD per account NO Amer Whisky req’d
• ARKANSAS: Qualifier = 1 Amer Whiskey POD per account NO Tequila req’d

• CLASS B MARKETS: TEXAS, KANSAS, SOUTH CAROLINA- your program will run throughout the entire H1 
period- there will not be a Q1 payout option

• MUST attain H1 KPI Menu goals by brand group +10% to qualify for Bonus dollars
• +10% can be attained using any mix of brands- only original KPI menu goals must be attained by 

brand

• BONUS $$$$: Bonus Dollars are based on your market’s goal
• Total Market goal MUST be achieved to Qualify for payment

** This program will run again Q2 and Q3 with increasing definitions of “Perfect”. Quarter to Quarter the goals will 
adjust either by increasing the % of universe or # of required PODs will increase.

Each new quarter will start at zero, we want the great accounts in market to re-qualify, we want the rebuy order in 
the new accounts you acquire to count, we want it all! **



Perfect Bar: Goals 
Program Baseline: To build out the program goal we bench marked your POD sales on the ‘brand/sku groups’ using Q3 2021. On the tracker you can see we 
have included the “Average PODs Sold Q3 2021” as a reference point for you. The national average was 2 PODs. 

Perfect Bar is meant to focus on Priority Sku presence on the back bar, compliment our KPI Menu goals and drive our premiumization goals in the First-Class 
incentive.
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• Timing: January 1st- March 31st

• Objective: Achieve Perfect Bar in 20% of Account Universe (5+ SKUs of qualifying brands)

• Incentive Details: 

• Sales Rep Earns $15 per Promo Sold 

• If DE Achieves Goal of 113 Perfect Stores payout per promo increases to $30

• Promo Details:

• Buy 1bt Hornitos Plata, 1bt Hornitos Repo, 1bt Maker’s Mark & 1bt Knob Creek get 1bt JBW for $1 
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• Canadian Club 1.75 w/ 2 50ml VAP
• 5 case @ $84.97 Starts January 17th

• Jim Beam White & Flavors 1.75L 50 Case Deal
• March 

• $25.99 SRP 

• Jim Beam White 1L Whiskey Well Pricing
• Jan - March

• $16.00/bt

• Jim Beam White & Flavors 750ml 20 Case Deal
• March 

• $16.99 SRP 

• Jim Beam Black, Devil’s Cut, Rye 1.75L 10 Case Deal
• $31.99 SRP 

• Basil Hayden’s Family 
• February & March

• 750ml: $39.99 SRP (-$1.00 Shelf)

Q1 Key Deals
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• Maker’s Mark 1.75L 50 Case Deal
• February & March

• $49.99 SRP 

• Maker’s Mark 1L Anti Bulleit Pricing
• January - March

• $27.00/bt

• Maker’s Mark 750ml 15 Case Deal
• March

• $28.99 SRP 

• Maker’s 46 5 Case Deal
• February, March 

• $34.99 SRP 

Courvoisier VS 750ml 10 Case Deal
• February (Last Chance in 2022)
$27.99 SRP 

Courvoisier VS 375ml 10 Case Deal
• February (Last Chance in 2022)
$15.99 SRP 

Q1 Key Deals
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Q1 Key Deals



Off-Premise VAP’s
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CC 1.75 w/ 2 

50ml CC Apple

Hornitos Repo 

750ml w/ Shot 

Glass

Q
TY

S

400 32 32 90 90

HR Plata 1.75 w/ 

200ml Repo

HR Repo 1.75 w/ 

200ml Plata

Hornitos Plata 

750ml w/ Shot 

Glass 

Timing:
May

Timing:
March

Timing:
March

Timing:
March

Timing:
March



Off-Premise VAP’s
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JBW 1.75L + 

2x50ml JB 

Orange HH

JB Orange 750ml 

Highball VAP

Q
TY

S

520 50
50

Maker’s 750ml 

Summer Throw 

Timing:
March

Timing:
April

Timing:
May
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QUESTIONS?



Calls to Action
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• Start 2022 Fast & Strong!

• On Premise: Drive Core Brands & Perfect Bar 
Execution

• 100% KPI Execution

• Drive Innovation, LTOs & VAPs



THANK YOU
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2022 SGWS/BSI Programs 
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2022 Shelf Objectives optimize 7 Things brand presence and 
reflect Maker’s Mark, Tequila, and Truly prioritization

Q1 & Q3: American Whiskey + Courvoisier

Q2: Tequila, Truly, HOS, and Sipsmith

# Brand American Whiskey (Q1 & Q3) Points

1 Maker’s Mark Is Maker’s Mark eye level or to the right of Jack Daniels? 2

2 MM 46 Is Maker’s Mark 46 to the right of Maker’s Mark Classic? 1

3 Jim Beam White Is Jim Beam White eye level or on the same shelf as Jim Beam Black? 1

4 JB Flavors Are JB Flavors to the left of or directly below JB White? 1

5 Basil Hayden’s Is Basil Hayden’s top shelf or to the right of Woodford Reserve? 1

6 KC Rye Is Knob Creek Rye top shelf in the Rye section? 1

7 Knob Creek Is Knob Creek Bourbon top shelf or to the left of Woodford Reserve? 1

8 Legent Is Legent on the top shelf? 1

9 Courvoisier Is Courvoisier eye level or in the lock box (when Hennessey is in the lock box)? 1

Total 10

# Brand American Whiskey Points

1 Hornitos Is Hornitos at eye level? 2

2 Hornitos Is Hornitos Adjacent to 1800 or Espolon? 1

3 3G Is Tres Gen top shelf or adjacent to Casamigos or Herradura? 2

4 Truly Is Truly adjacent to Deep Eddy or Reach Shelf/better? 2

5 Toki Is Toki top shelf? 1

7 Roku Is Roku top shelf or adjacent to Hendricks or Toki? 1

8 Sipsmith Is Sipsmith top shelf or adjacent to Hendricks? 1

Total 10

KPI Program



Academy of Excellence 



Academy of Excellence 


