Sydney O’Malley and Ava Olson

CMO Recommendations

KraftHeinz

*J |UNIVERSITY OF

=5) NOTRE DAME .
o/ DO Dk Kraftdieinz

Mendoza College of Business




Our Team

Sydney O’Malley Ava Olson
Marketing Finance + Psychology
Yonkers, New York Westchester, New York

UNIVERSITY OF

NOTRE DAME ’
Mendoza College of Business Kraftwelnz’




Our Proposals

) Increased Sustainability through Packaging and a
Recommendation #1 Return Container Program

. Increase Research and Development Funding To At
Recommendation #2 Least 2% Of Annual Revenue
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Addressing the Problem
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: Recommendation #1 |

—]

I into waste bins

together leading to consumers to brmg empty 1items (SUCh dS

 none of it being bowls, caps or containers) back to their

r_ . -~ 'S . 3
. A Danger to the Environment J [ Recommendation |
T T B ~
| S | ;- @ Reduce plastic packaging (make products \
| :E?aefﬁnffe‘frf; o : : | as thin as possible) + use alternative \
I Product’s that : | :
. | materials _—
\: :recfyclal}all)e (from start : :
to 11nis . . .
____________ i : a Fit the packagu.lg more appropriately to the
____________ I
lAlthough plenty of the ' ltem/ p]deUCt
other products are :
e s : 1 Create a deposit system that encourages
:
|
I
|
|
|
|
I
|

led

R supermarket

 Keaft-Heing's current : \ 3 This ‘reuse’ method could be highly |
; ESG Risk Ratin 101 1

| (igh g : . \ efficient, encouraging a sort of self y

sufficiency > lower operational costs _ ~

@RomieaE  NO
~  Mendoza College of Business Kra ftwe’nz’




| Addressing the Problem
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highly competitive mdustry Kraft
Heinz is finding it hard to
differentiate themselves and find
their .1%.

Increase funding for Research and I
Development efforts |
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| to:

| o Create new and improved

| products

| o Evaluation of existing products
|  Reevaluate their target market

| ® Branch out to different markets
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: Recommendation #2
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Thank you for your
time.

Questions?
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