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Recapping 
the Brief 



Brief 

● Drive awareness and reach 

● Creative visibility for the brand 

● Social media strategy and content 



Market 
Understanding 



Indian Cloud Kitchen Market  

● Report by RedSeer Management Consulting, cloud kitchens are 
set to be a $2 billion industry in India by 2024, up from $400 
million in 2019.

● Market is vastly underpenetrated when compared to the US and 
China.

● Eating out from restaurants has fundamentally changed in the 
last couple of years; most of the established restaurants see an 
increasingly higher share coming from customers ordering in.

● Smart cloud kitchens are and will continue to replace home dining

● Customers are moving towards ‘ordering in’ than ‘going out’ 
quickly, and this trend will only accelerate in the future.

● Consumer today neither have the time nor the patience to walk 
down to a restaurant after driving through traffic jams.

● Innovation seeking to serve the sit-in lifestyle of the masses is 
an already business for success. 



Key Trends 

●  While consumer food tastes are evolving, they will primarily 
stay regional and specialised, while the palette will 
broaden. As a result, there will be a greater chance for 
customers to access packaged and branded regional food 
products, as well as by people from other places who are 
motivated to try new things.

● The key is adaptability and knowing your customer’s 
palate better. This ranges from curating a far better 
experience, right from hygiene and safety to packaging and 
variety.

● First choice of the consumers because of the convenience it 
serves and mobility. 



Competition 
Analysis 



Brand Tagline - Indulgent treats, just the way you like it

Tonality - Relatable, relevant, and informative 

Content Buckets:
● Chef specials 
● Events 
● Chocolate lover 
● Topical and key occasions 
● Customer engagement and giveaways 
● Recipes  

Formats - Static, Videos, Shorts, Reels 

Platforms - Facebook, Instagram, Youtube, and Twitter 

Smoor Chocolates  



Brand Zone - Think Celebration. Think Aubree

Tonality - Relevant, Functional and educative 

Content Buckets: 

● Chef specials 
● Events 
● Topical and Key Occasions
● Customer engagement and giveaways 
● Recipes  

Formats - Videos, Static, Shorts, and Reels 

Platforms - Facebook, Instagram, Youtube, Pinterest, and Twitter 

Aubree Haute Chocolaterie 



Tonality - Relevant and simple 

Content Buckets:

● Product post 
● Blogger content 
● Signature and special dishes 
● Events at the store
● Topical and key occasions  

Formats - Statics and Reels 

Platforms - Facebook and Instagram

Glen’s Bakehouse 



Brand Belief - Spread happiness by serving smiles on a plate

Tonality - Relevant, relatable, and simple 

Content Buckets:

● Behind the scene of making products 
● Best selling and perfect pairing 
● Consumer engagement and contest 
● Handcrafted breads and doughs 
● Video content- Store tour, best delicacies, blogger content, 

etc.

 

Formats - Statics, Videos, GIFs, Shorts, and Reels 

Platforms - Facebook, Instagram, and Youtube 

 Theobroma



Key Observation 

Most of the content on 
Facebook is replicated on 
Instagram. Instagram is 

used to build aspiration and 
engagement around the 

category. 

Blending into consumer 
lifestyle and indulgence 

habits. 

Facebook is the 
leading platform 

Creating unique proposition 
about the brand and its key 

products. 

Chef’s special & 
recipes 

Creating moments 



Consumer 
Understanding 



Consumer Attitude and Behaviour 
Consumption is influenced by evolving lifestyles; celebratory occasions, café culture, and cakes

Designer cakes are rising as preference as evening snacks, and the prominence of home bakers is growing

Altering food preferences and more demand  for baked products that are gluten-free and low on calories 

Millennials seek new flavours and experiences; flavour is the key to them

The modern-day consumer is looking for new products, better appeal, taste, and convenience from bakery foods

Sweet indulgence options; theme-based cakes, pastries, brownies, and much more

Realizes the difference between baked and fried. And it’s not just the young, the middle-aged or even the old: 
everyone is looking to get fitter, lead healthier lives, and at the same time, indulge, too



Consumer Type Basis Product Usage  

Breads: Bagels and 
croissants  

Sweet indulgence: Cakes, 
pastries, brownies, and 

chocolates 
Biscuits & Cookies



Consumer Persona  

● Drinks coffee/ tea in the 
morning and has 
breakfast basis this 
schedule (cafes).

● Seeks fresh bakery 
products near their 
locality.

● Survives most of the day 
on this low-calorie 
breakfast they order in. 

● Loves a treat 
to celebrate 
small 
victories/ 
occasions 

● Indulgence 

● Feel-good 
moments 



Brand
Understanding 



Our Understanding of the Brand   

Premium bakes & 
treats inspired by 

global trends 

Unique flavours crafted 
by expert chefs 

Melt-in-the-mouth savory 
delights and 

heartwarming sweet 
treats



Brand Tagline - Indulgent treats, just the way you like it

Tonality - Relevant, informative and Functional

Content Buckets:
● Product post 
● Relevant Moments  
● Topical and key Occasions 
● Resharing consumer Content   

Formats - Static, GIFs, Videos and Reels 

Platforms - Facebook and Instagram 

Sunfeast Baked Creations   



Setting the Agenda    

Where we are Where we need to be 

Creating relevant 
conversations with 
consumers around key 
occasions in terms of 
tonality. 

More lifestyle and imagery 
driven approach, where we 

establish ourselves as the 
best partner for delightful 

treats.



Starting 
Point



Strategic Approach    

Get 

Who 

To 

By 

25-45 years, urban up-market audience 

Who like to celebrate everyday small wins with a treat 

Think of our brand to order from  

Saying that a delightful treat from us completes their 
celebration 



Creative  
Rendition 



Campaign Route One 



https://docs.google.com/file/d/1oqnZAdzbnUlu5je0UDi-f6TRN_8_LzGF/preview


Our senses as humans are deeply evolved. We see, 
touch, smell, and hear before we taste. Each sense 

gives us a different feeling. 
But here’s the important question: 

Did the experience stir you? 
Was it worth it?

ITC Sunfeast Baked Creations, 
indulgent experiences that make you 

Feel Welcome, Feel Comfortable, and Feel Amazing. 

Concept



Campaign Line

Delightful, In Every Sense 
 



https://docs.google.com/file/d/16Ed-nmNu4NumXlU6YCaX24evykgOtEQE/preview
https://docs.google.com/file/d/1qDDbf09saI0Q4XJbUoCzGjELA-CMuiiy/preview
https://docs.google.com/file/d/1PDQaEPM1hmelqCn-MCBafkA3BwQRP-hR/preview
https://docs.google.com/file/d/161UC3HutM9t37AMlHZkEQRh--GX8Z49u/preview
https://docs.google.com/file/d/1fcKvZ1XN_0f0Vf9gfI2NPT4qrQW3PINb/preview
https://docs.google.com/file/d/1EKhxAu-kJvu9dZUod4SRvaiJnYE6b4J2/preview


Creating Buzz 
Around the Campaign 



Video - Turn Cries Into Smiles, 1 Pastry at a Time

We open with a shot that represents the inside of a child’s mouth and a faded cry 
which grows louder as we zoom out to the complete frame. 

At that point of time a hand appears which presents a beautiful piece of cake on a 
plate to the kid. The child’s cry fades away as his focus shifts to the cake. 

Text on screen:
Delightful (Smiling child appears)
In Every Sense



Video - Love Blossoms Over Croissants

We open with the focus on the intricate ridges of a croissant. As the camera zooms 
out, two faces appear on the ends of the croissant that are moving closer. 

Cut to -
Two smiling faces with chocolate smudged all over, subtly appear on the screen. 
Text on the screen appears:

Delightful

The girl uses a finger to swipe the chocolate from her partners face and cheekily 
tastes it. 
Text on the screen appears:

In Every Sense



Video Collaboration

A video collab with 4 influencers to further 
promote our campaign on Instagram, 
YouTube & Snapchat.

“Make Sense Of “ follows an influencer’s 
journey of the “indulgent experiences” in their 
everyday life. 

Creating stories and sending goodies for 
those who share similar stories on the 
brand’s timeline.

ITC Sunfeast Baked Creations
Delightful, In Every Sense.







Keeping the 
Consumers Hooked 



Delightful Social Experiment 

What’s a fun way to establish brand 
identity? A blindfold test for influencers 
to choose the better product between 2 
unnamed brands. 

The tone of the video remains fun, 
quirky, and relaxed. By the end of each 
tasting, scores will be matched, and 
the winner brand would be revealed. 

http://www.youtube.com/watch?v=FYdLiw-NCQM&t=16


City Sweethearts

A high tea event where we 
invite the city’s best from 
different walks to life to come 
and experience our delightful 
treats, along with interaction 
with our expert bakers.



Reels 

https://docs.google.com/file/d/19pA0uM9FzFm2ug6SxWRZFtslv5l2SS70/preview
https://docs.google.com/file/d/1al0IReAu7EhXrNbsowYtiBjmFmdnXKUf/preview
https://docs.google.com/file/d/1AYXUHn5z0gjDA4r2Uuwtg7deQ5BcSlNo/preview


Reels 

https://docs.google.com/file/d/1Y2Hyzbbh0XRLZ5VKiq3k1ZV9vdSPgLql/preview
https://docs.google.com/file/d/1muA4bcODlwDosmdovjQw4uUdFWa1pXq-/preview
https://docs.google.com/file/d/1VK728niPpmIuzILJx4MDQXJ_EcScMqP2/preview


Collaborations and Associations 

We collaborate with local coffee roasters 
such as Third Wave Coffee Roasters or 
Alchemy Coffee Roasters, and create 
delicious and unique combinations of 
coffee alongside SBC goodies. 

We also create special-edition artisanal 
pastries for this. We can execute this by 
setting up pop-up stalls in popular places 
in & around Bangalore. People will stop by 
to sample the combinations, and tell us 
what they like.

http://www.youtube.com/watch?v=VqttJXWcKpw


Monthly campaign sharing insights about 
bakers at Sunfeast Baked Creations, and their 
story of becoming delightful treat experts 
(pastry chefs/gourmet bakers).

For ex: Priya, belovedly known as “The Cookie 
Monster” spent a major part of her life absorbing 
baking guidance in the United States. A graduate 
from the Culinary Institute of America, her hands are 
no less than a wizard’s wand when it comes to 
cookies and pastries.

We feel fortunate to have tasted the tastiest cookies 
from The Cookie Monster. All the best to her! Of 
course, she’s #DelighftulInEverySense

Celebrating the Delightful Treat Experts - Humans of 
ITC Sunfeast Baked Creations



Baking Hacks for Delightful Treats

Bi-weekly engagement on Instagram and Pinterest with 
#DeligtfulTreatsBakingHacks  

Post copy:
#DeligtfulTreatsBakingHacks  

Most versatile dough that can be used to bake anything, from bagels to 
pizzas to cinnamon rolls. Best part? Two ingredients, no resting, and 
hardly any kneading. For anyone that is keen on baking but finds it 
intimidating, this can be your starting point!

To Make:

Mix 1 3/4 cups of self-raising flour and 1 cup of greek yogurt until 
clumpy. (If the mixture is too sticky, you'll need to add more flour). Put 
the mixture on your kitchen counter and knead a little to form into a soft 
dough. Use this dough for anything you wish to bake.

https://docs.google.com/file/d/1vmS63elV462IZ2OgH8HDXW8GNUsvDxF1/preview


Rise to the Delightful Challenge - UGC 

#RiseToTheDelightfulChallenge, a baking contest on 
Instagram to engage consumers by asking them if they 
have what it takes to create the most delightful treats 
like the Sunfeast Baked Creations.

The week kicks off with a masterclass in baking by an 
industry expert, who, towards the end, challenges you 
to recreate the dish.

This would be a 4-week event where the overall winner 
gets to add a dish to the ITC Sunfeast Baked Creations 
menu. 

https://docs.google.com/file/d/1ajhDUbzgVp10Eix1B0EVdkdTfaSyIZWk/preview


Augmented Reality changes the way consumers 
perceive product packaging. A staple for every 
brand, today 69% of consumers would choose a 
product with an AR feature. 

To add an interactive layer to Sunfeast Baked 
Creations we place a QR code on the inside lapel 
of the packaging. By scanning the QR code, the 
consumer gets a chance to participate in the latest 
Bakery Contest the brand is running.

#ARYouGame?



Behind the Delightful Baked Creations

Reels series showcasing how the brand’s 
most popular products are made.

Example, shots of dough being rolled, cake 
rising in the oven, spreading icing on pastries, 
etc.

For goodies that are unique, such as the 
Salted Caramel Brownie, the method of 
making & spreading the caramel will be 
shown.

https://docs.google.com/file/d/1rEhkYk_mJDDPmLL-iGnkkJn58aQPrkhS/preview


Sneak-peak into what goes on behind 
the scenes at our kitchen to be 
transparent with the audience and 
build trust for the brand.

Behind the Delightful Baked 
Creations

https://docs.google.com/file/d/1gQRzqPPxKVDrh0Am3YlscNit5UCy2UXK/preview


#DelightfulTastymonials

Twice a week, we promote consumer 
testimonials on Instagram, Youtube, and 
Snapchat. #Tastymonials will help build 
consumer trust through the influencers 
we’ll use for unboxing videos and product 
reviews.

Towards the end of the influencer 
campaign, we launch a testimonial 
contest on the platforms to further 
accentuate reach. #ShowAndTell will 
allow users to share their #Tastymonials 
as entries to the contest. With the winner 
of the best entry getting an exclusive ITC 
Sunfeast Baked Creations gift hamper. 



Ensuring 
Top of Mind Recall 



Delightful Treat of the Week

Every Monday, we have a post that 
showcases our chosen Treat of the 
Week .AKA. Product of the Week. 

This will help bring direct 
recognition to our popular/bestseller 
products. 



Sweet Talk

Every weekend, we post a 1- or 
2-panel comic of our goodies 
“talking” to each other about 
what they did that week, how 
they are decorated (“dressed”), 
what they heard, etc. 



Festive Delightful Treats Hamper 

Encourage people to share pictures of celebrations, 
dancing together, partying, or having get-togethers 
with families, friends, pets, or with themselves. 

Sunfeast Baked Creations will send a 
“Delicious Creations” hampers to the top 5 to 10 
winners who have the best pictures or stories. 

ITC Sunfeast Baked Creations
Delicious Creations 
for Festive Indulgence









TOPICAL WISHES

Topical content is a great way for 
SBC to engage and retain their 
potential customers along with the 
loyal customers.

https://docs.google.com/file/d/1k2YWJgfzOjTEDAzgUbnxwag9TMm78Jyj/preview


Youtube UI Layout



Pinterest Moodboard



Pinterest Moodboard



The LinkedIn Experiment

A “We Are Hiring” post is uploaded on LinkedIn.

We Are Hiring!

ITC Sunfeast Baked Creations is hiring for the post of a Freelance #SunfeastBakedFoodies 

Here's what the job entails:

- A one time project.
- All you have to do is relish and indulge in the delicacies we send at your doorstep.
- Should be comfortable with a remote setting.

Requirements:
- Passionate about Desserts and everything about them.
- Should not be a team player, there's no teamwork when it comes to baking delicious pastries.
- Should have controlled blood sugar levels
- Is zealous about free food



Perks:

- Absolutely no effort
- Free indulging desserts
- We'll #BakeYourDay

Location: <Area>, Bangalore

Applications close soon!
#HereToBakeYourDay



Summarizing Campaign Roll-Out Plan 

Hero - Awareness 
and Consideration  

DVC
- Turn Cries 

Into Smiles, 
One Pastry at 
a Time 

- Love 
Blossoms 
Over 
Croissants

Influencer 
Collaborations

Delightful 
Social 

Experiment 

Hub - Education City Sweethearts Reels 
Collaboration 

and 
Associations 

Celebrating 
elightful treat 

experts 

Baking hacks and 
sneak peek of 

behind the 
scenes 

UGC/ 
@Delightfultastyn
omaials and other 

engagements

Hygiene - Topical 
and Product Post 

Delightful Treat of the 
Week 

Sweet Talk Memes and 
moment 

marketing 

Key occasions 
and festive 

content 



Campaign 
Route Two 



Desserts have the power to change your mood. A bad 
dessert can turn a mood sour, but a delicious treat 

can sweeten not only your mood, but also 
your day. 

 
ITC Sunfeast Baked Creations works to make your 

day. The aroma, presentation, texture, flavour, taste, 
and overall experience of our baked goods make you 

feel over the top. 

ITC Sunfeast Baked Creations strives to serve 
feel-good food!

Concept





Campaign Teaser

https://docs.google.com/file/d/1aYE6CH8w4lHYlSHND2q1o-bAL1r0zcKl/preview
https://docs.google.com/file/d/16hIMxOBrTHngwgOuP6JmseMlwvB8Dm9r/preview








Campaign Video

Setting: A woman is looking into the mirror, she is ready for work. She 
picks up her laptop bag from her bedroom and goes outside. She enters 
the dining room, the dining table is covered with cupcakes, muffins, 
brownies, and more from ITC SBC. She picks up a cupcake casually, 
takes a bite, and goes out the front door.

#HereToBakeYourDay





#HereToBakeYourDay - Festive Idea

With the festive season, we want to send across a 
token of our love & appreciation to the ones that 
matter to us.

Execution:
Send a “Sweet Indulgence” hamper to make your 
loved one’s day, and share a picture with us. 

This way, we get 100 UGC posts on the same.

ITC Sunfeast Baked Creations
#HereToBakeYourDay



Campaign 
Route Three 



Thought: 
Inspired by global trends, we bake unique, 

delicious, gourmet, and artisanal treats.



Brand Essence: 
Our unique, delicious, and artisanal treats 
should be at the centre of every cause & 

celebration of a happy moment.



Good times mean good food,
good company, great mood,
some chocolate & laughter

(and maybe some more chocolate after).
Good times are great with coffee.

So is a brownie,
especially if it’s also part cheesecake.

We’re there for that double-take.  

We create, 
you indulge.



Creations for 
Indulgence



Teaser 2

Wishing someone for an entire year

in a 

Special creations 

for special celebrations.



Teaser 1

Does a first anniversary 

ever come twice?

Special creations 

for special celebrations.



Teaser 3

Fitting a month of self-care

into one night?

Special creations 

for special celebrations.







Campaign Videos - Birthday Party

A woman in a living room has decorated the place for her own birthday party. 
She is dressed up, sitting on the couch, trying to blow up balloons. She’s not 
good at it, she’s getting tired. She looks at the plate of SBC pastries kept on the 
coffee table next to her, and reaches across to pick it up. Next, her friends burst 
through the front door, screaming “Happy Birthday!”, only to stop short and see 
the woman eating the last piece of her birthday pastries, chocolate smeared 
across her mouth.

Indulgent Creations 
for Happy Indulgence
Treatment: The plate of pastries is in focus in the first part. We see the living 
room, dressed up woman, and balloon-blowing happening in an out-of-focus 
background.



Campaign Videos - Anniversary Surprise

A man is assembling a big tray with special breakfast food as an anniversary 
surprise for his wife. There’s steaming coffee, hot chocolate, etc - and a big 
box of SBC pastries, brownies, and croissants kept on the table. He unfolds 
the SBC box, lays out the goodies on the tray, picks it up to go into the 
bedroom, and says to his wife in bed, “Happy Anniversary!”

Extraordinary Creations 
for Special Indulgence

Treatment: The table with the goodies is in frame. Only the man’s hands will 
be seen placing the goodies on the tray. Even while the man is walking to the 
bedroom, the focus is on the SBC goodies on the tray. When he’s in the 
bedroom, we see the wife sitting up in bed in an out-of-focus background.



Campaign Videos - Cheat Day Motivation

A man is using an ITC SBC croissant kept on a plate in front of him as motivation 
to finish his workout routine for the day, which will also meet his goal of working 
out for 30 days. 

Delicious Creations 
for Everyday Indulgence

Treatment: The croissant on the plate will be in focus. In the background, there 
will be huffing and puffing noises as the man struggles to finish his last set. In the 
same out-of-focus fashion, the man will come into view, doing crunches or 
push-ups. A robotic voice, as if from a fitness app, will be heard saying “1 minute 
left. Day 30 of 30.”



Thank You


