
CAMPUSRUNNER

Campusrunnerisanewon-demanderrandandmessengerservicethatwillprovidestudents,

faculty,andstaffattheUniversityofNigeria,Enugucampus,Enugustate,Nigeriawitha

convenientandaffordablewaytogettheirerrandsdone.Wewillofferawiderangeofservices

whichincludeandarenotrestrictedtothefollowing:

 Pickingupanddroppingoffitemsfrom campuslocations,suchasthelibrary,bookshop,

maleandfemalehostels,boysquarters,lodges,busstops,facultybuildingsand

classroomse.t.c.

 Deliveringprovisions,meals,andotheritemstostudents'hostels,lodgesand

classrooms.

 Runningerrandsoffcampus,suchaspickingupprescriptions,drycleaning,personal

deliveries.

 Providingpersonalassistance,suchaswaitinginlineatbanks,hhelpingtomoveinor

outofhostelsandlodges.

Wewillbestaffedbyateam ofreliableandresponsiblestudentswhoarefamiliarwiththe

UniversityofNigeria,EnuguCampus.WewillalsouseaWhatsAppbusinessaccounttomakeit

easyforcustomerstobookerrandsandtracktheirprogress.



Webelievethatthereisastrongdemandforourservices,asstudentsandfacultyare

increasinglybusyandlookingforwaystosavetime.WeareconfidentthatCampusRunnercan

becomeavaluableresourcefortheUniversityofNigeriaEnuguCampus.

MissionStatement

Toprovidestudents,faculty,andstaffattheUniversityofNigeria,EnuguCampuswitha

convenient,affordable,andreliablewaytogettheirerrandsdone.

VisionStatement

TobethepremierprovideroferrandandmessengerservicesattheUniversityofNigeria,Enugu

Campus.

Services

CampusRunnerwillofferawiderangeofserviceswhichwasalsostatedearlier:

 On-campuserrands:Pickingupanddroppingoffitemsfrom campuslocations.

 Off-campuserrands:Deliveringprovisions,meals,andotheritemstostudents'hostels,

lodgesandclasses;runningerrandsoffcampus,suchaspickingupprescriptionsordry

cleaning

 Personalassistance:Waitinginlineatbanks,helpingtomoveinoroutofdorms,

providingotherpersonalassistanceasneeded

Pricing

Ourpricingwillbecompetitiveandwillbebasedonthedistanceandcomplexityoftheerrand.

Wewillalsoofferavarietyofpricingplanstomeettheneedsofourcustomers.

 Ourpricesaren'tfixedandwilldependonthenormalcostofrunningsucherrandvia

roadtransportatthatparticulartime.Therefore,wewillbeofferinga33%discounton

normalcostsforrunningerrands.

 Duringfestiveperiodsaswellasmatriculationandinductionperiods,wewillbeoffering

a50%discountonnormalcostsofrunningerrands.

 Therewillalsobeperksforclientswhoreferourservicestoprospectiveclients.



TargetMarket

Ourtargetmarketisstudents,faculty,andstaffattheUniversityofNigeria,EnuguCampusas

wellasitsenvrions.TheUniversityofNigeria,EnuguCampus(UNEC)islocatedinEnugu,the

capitalofEnuguStateinsoutheasternNigeria.Thecampusissituatedinasuburbanareaofthe

city.Thesurroundingneighborhoodsareprimarilyresidential,withamixofcommercialand

retailbusinesses.

TheUniversityofNigeria,EnuguCampusishometoavarietyofacademicandadministrative

buildings,aswellasstudenthousing,diningandrecreationalfacilities.Thecampusisalso

servedbyanumberofpublictransportationoptions,includingbusesandtaxis.

TheoveralllandscapeofUNECanditsenvironsisoneofavibrantandgrowinguniversity

community.Thecampusiswell-maintainedandthesurroundingneighborhoodsaresafeand

welcoming.UNECisapopulardestinationforstudentsfrom alloverNigeriaandaroundthe

world.

HerearesomespecificdetailsaboutthelandscapeofUNECanditsenvirons.

 Population:UNECcampushasapopulationofapproximately30,000studentsand

faculty.

 Demographics:ThemajorityofthepopulationofEnuguisIgbo.Thestudentbodyat

UNECisalsopredominantlyIgbo,butthereisasignificantminorityofstudentsfrom

otherpartsofNigeriaandfrom othercountries.

 Economy:TheeconomyofEnuguisprimarilydrivenbytheservice.TheUNECcampusis

amajoremployerinthecity.

Webelievethatourserviceswillbeparticularlyappealingtobusystudentswhoneedhelpwith

theirerrands.

MarketingStrategy

Wewilluseavarietyofmarketingchannelstoreachourtargetmarket,including:

 Socialmedia:WewillcreateastrongsocialmediapresenceonFacebook,

Twitter,Instagram,WhatsAppespeciallyfacultycampusWhatsAppTV'slikeHESSATV,

UNECUPDATETV,UNECentertainment.

 Campusoutreach:Wewilldistributeflyersandpostersaroundcampus(onhosteland

facultynoticeboardsaswell)andwillalsotableatstudentevents.

 Partnerships:Wewillpartnerwithstudentorganizationsandcampusdepartmentsto

promoteourservicesincludingallfacultiesanddepartmentsthatarewillingtopartner



withus.

ManagementandPersonnel

Ourteam willconsistofexperiencedentrepreneursandmarketingprofessionals,aswellasa

team ofreliableandresponsiblestudentswhoarefamiliarwiththeUniversityofNigeria,Enugu

Campus.Fornow,weareastart-upconsistingof10,400levelNursingSciencesstudentsof

theUniversityofNigeria,EnuguCampus.Weintendtopoolresourcestogetherandsolicitfor

fundsfrom familymembersandfriendsforcapital.

FinancialProjections

Weprojectthatwewillbeprofitablewithin6months.Ourrevenuewillcomefrom avarietyof

sources,including:

 Errandfees:Wewillchargeafeeforeacherrandwecomplete.Wewillreceivepayments

incashandviabanktransfers.Belowareouraccountdetails.

Bankname-FCMB

Accountname-CampusRunner

Accountnumber-2356478932

-Membershipfees:Wewillofferamonthlymembershipplanthatwillgivecustomersadiscount

onerrandfees.

-Corporatepartnerships:Wewillpartnerwithbusinessesoncampustooffertheiremployees

discountederrandservices.

Pick-upanddeliverypoints

 MaleandfemalehostelsinUNEC(Presidentialhostel,LadyIbiam hall,Manuwahostel,

Marierehostel,Adelabuhostel,Ojukwuhostel,KennethDikehostel,MbonuOjikehostel,

Postgraduatehostel)

 Allfacultybuildings(FacultyofLaw,FacultyofHealthSciencesandtechnology,Faculty

ofbusinessadministration,Facultyofenvrionmentalsciences,Facultyofbasicmedical

sciences)

 Students'centerbuilding

 Boyshostelfoodvendorscenter



 UNECenvrions

Belowisapictorialviewofamapshowcasingpick-upanddeliverypointswithinUNECandits

environs.

Wewillalsogatherfeedbackfrom customersthroughsurveys,reviews,ordirectinteractions

astheywillhelpidentifyareasforimprovementwhichwillfurtherenhanceourservicesandhelp

usadapttochangingcustomerneeds.

Possiblelimitationsorchallengesthatthisbusinessmayface

 TargetMarket:Studentsandstaffmayhavefluctuatingneedsandpreferences.Their

prioritiesmayshiftbasedonacademicdemands,extracurricularactivities,andsocial

engagements,makingitchallengingtomaintainaconsistentcustomerbase.

 OperatingCosts:Establishingandmaintainingacampuserrandbusinessinvolves

variousexpenses,includinglaborcosts,transportationcostsandmarketingexpenses.

Thesecostscanstrainthefinancialviabilityofthebusiness.

 LiabilityConcerns:Dealingwithadiversestudentpopulationcanleadtopotential

liabilityissues.Thebusinessneedstoensureitsemployeesaretrainedtohandle

varioussituations,from lostordamageditemstopotentialcustomerdisputes.

 LimitedProfitMargins:Duetothecompetitivenatureofthemarketandthecost-

consciousstudentdemographic,profitmarginsforcampuserrandbusinessesmaybe

relativelythin.Thiscanmakeitchallengingtosustainthebusinessinthelongrun.

 CampusRegulations:Universitycampusesoftenhavestrictregulationsregarding

businessoperations,includinglicensingrequirements,restrictedareas,anddesignated

parkingzones.Navigatingtheseregulationscanbetime-consumingandrequireongoing

complianceefforts.

 SeasonalFluctuations:Studentactivityanddemandforerrandservicestendtofluctuate

throughouttheacademicyear.Exam periods,holidays,andsummerbreakscan

significantlyimpactbusinessvolume.

 TechnologyReliance:.Thebusinessneedstohaveplansinplacetoaddressnetwork



issuesincludingtheonethatmaybeexperiencedwhiledoingabanktransferorplacing

anorder.

 BrandReputation:Buildingandmaintainingapositivebrandreputationiscrucialfor

attractingandretainingcustomers.Negativereviewsorincidentscanquicklydamage

thebusiness'simage.

 CustomerService:Providingexceptionalcustomerserviceisparamountinthis

competitiveenvironment.Addressingcustomerconcernspromptlyandresolvingissues

effectivelywillhelpbuildcustomerloyalty.

FrequentlyAskedQuestions

1.Whattypesoferrandsdoyouoffer?

Weofferawiderangeoferrands,includingpickingupanddroppingoffitemsfrom campus

locations,deliveringmeals,andotheritemstostudents'hostel,lodges,classrooms,running

errandsoffcampus,suchaspickingupprescriptionsordrycleaning,andprovidingpersonal

assistanceorhelpingtomoveinoroutofhostelsandlodges.

2.Howmuchdoyouchargeforyourservices?

Ourpricingwillbebasedonthedistanceandcomplexityoftheerrand.Wealsoofferavarietyof

pricingplanstomeettheneedsofourcustomers.

3.HowdoIbookanerrand?

Youcanbookanerrandbycallingusvia09132426346and09076472384ortextinguson

WhatsAppvia08092588447.

4.Howlongwillittakeformyerrandtobecompleted?

Thecompletiontimeforyourerrandwilldependonthedistanceandcomplexityoftheerrand.

Wewillprovideyouwithanestimatedcompletiontimewhenyoubookyourerrand.

5.WhatifI'm notsatisfiedwithyourservice?

Wearecommittedtoprovidingourcustomerswithexcellentservice.Ifyouarenotsatisfied

withyourexperience,pleasecontactusandwewilldoourbesttoresolvetheissue.

6.Whatisyourservicearea?

WeservetheentireUniversityofNigeria,EnuguCcampusandthesurroundingarea.

7.Whatareyourhoursofoperation?



Weareopenfrom 7:00AM to8:00PM,sevendaysaweek.

8.WhatdoIneedtoprovideforyoutocompletemyerrand?

Pleaseprovideuswithadetaileddescriptionofyourerrand,includingthelocationofthepickup

anddrop-offlocations,theitemsthatneedtobepickedupordelivered,andanyspecific

instructionsthatyoumayhave.

9.HowdoItracktheprogressofmyerrand?

YoucantracktheprogressofyourerrandinrealtimebytextingusviaourWhatsAppbusiness

account.

10.Whathappensifmyerrandrunnerislateorunabletocompletemyerrand?

Wewillnotifyyouimmediatelyifyourerrandrunnerislateorunabletocompleteyourerrand.

Wewilldoourbesttofindareplacementerrandrunnerortocompleteyourerrandassoonas

possible.

11.Whoaretheerrandrunners?

TheywillincludestudentsoftheUniversityofNigeria,EnuguCampusandnon-studentswhowill

betrainedonhowtodeliverservicesefficientlyandeffectively.Non-studentswillbehiredas

welltofillinthevoidwhenUNECstudentsarenotavailabletoserve.

12.Whatmethodsofpaymentdoyouaccept?

Weacceptcashandbanktransfers.

13.WhendoIpayformyerrand?

Youwillbechargedforyourerrandwhenyoubookit.

14.Doyouofferrefunds?

Weofferrefundsonacase-by-casebasis.Pleasecontactustodiscussyoursituation.

15.Whathappensifmyerrandrunnerdamagesmyitems?

Weareinsuredagainstdamagetoourcustomers'belongings.Pleasecontactusimmediatelyif

youritemsaredamaged.

16.Doyoutipyourerrandrunners?

Tippingisnotrequired,butitisappreciated.

17.IsthebusinessregisteredwiththeStudentsUnionGovernmentofUNEC?



Yes,itis.It'salsoregisteredundertheCorporateAffairsCommission.

Conclusion

WebelievethatCampusRunnerhasastrongpotentialforsuccess.Wehaveawell-defined

targetmarket,acompetitivepricingstrategy,andastrongmarketingplan.Weareconfidentthat

wecanbecomethepremierprovideroferrandandmessengerservicesontheUniversityof

Nigeria,EnuguCampus.


