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Tourism should be recognized as an industry with great potential to bring economic
development and alleviate global poverty. Benefits of a tourism sector primarily include
economic growth. As per the United Nations Sustainable Development Goals, a tourism industry
will lead to increased job opportunities. Tourism will also lead to a robust exchange of goods and
services which will lay the groundwork for increased entrepreneurship in destination regions.
Additionally, a tourism industry will incentivize the public sector of developing countries to
invest in sustainable and reliable infrastructure. However, for the tourism industry to reach its
full potential, reforms must be made to ensure that development takes place without exploiting
local communities and creating dependency.

The United Nations World Tourism Organization (UNWTO), which is a United Nations
specialized agency, claims to promote the development of sustainable and competitive tourism
industries which accounts for social welfare and economic security for destination countries. To
accomplish this goal, the organization encourages foreign direct investment with their
Investment Guideline Series which presents strategies on how to attract investors for the tourism
sector'. Moreover, though training is offered by the UNWTO?, due to the consent based nature of
the UN as an organization, tourism programs need to reach out to the UNWTO to take part in
them, and in many parts of the world they won’t have access to reach out. Similarly, the Global
Sustainable Tourism Council (GSTC) is famous for promoting sustainable tourism with their
Industry and Destination Criterias, which are regulatory frameworks that grade private and
public sector actors on their commitment to sustainable tourism. For example, hotels can be

graded based on building safety and compliance with local environmental laws®. However, the
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certification is completed by a third party which is accredited afterwards by the GSTC, thus their
involvement is limited. While both of these organizations contribute to reforming tourism, they
continue to operate indirectly and within the neoliberal model of tourism which
disproportionately empowers foreign direct investors and the private sector over local
communities.

Tourism based on a neoliberal model creates conflict between investors and those who
live in destination countries. Particularly, multinational corporations who profit from global
tourism are responsible for “high rates of economic leakage, government revenue losses through
investment incentives, the degrading of infrastructure, and limited contributions to local
communities.” Such effects lead to the exacerbation of poverty which contradicts the popular
notion of tourism leading to development. Moreover, tourism commodifies land and culture
which leads to inauthentic and poor quality of experiences for both tourists and residents of the
destination country. This is exemplified by Boracay, a popular island destination in the
Philippines that was closed to visitors by the government due to unregulated development by
private companies which led to deterioration of the environment including polluted waterways’.
Moreover, commodified eco-tourism has led to air pollution and erosion in countries such as
Nepal where locals have also complained about the invasion of “western consumer culture”
which makes it difficult for locals to preserve their culture®. Perhaps the most prominent
characteristic of the neoliberal model of tourism is the privatization of national assets including
railways, airports and forests.” This leads to paternalism and dependency with private

corporations wielding a disproportionate amount of power compared to the residents of
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destination countries. To overcome these problems and foster sustainable development a
relationship of partnership and not paternalism should be encouraged.

Understanding the present issues that tourism enterprise development faces in the global
south, such as neoliberalism, and the lack of involvement on the part of the World Tourism
Organization in directly accruing funds or training, is central to our group’s resolution. Our
resolution seeks to work around these issues through putting more control of the enterprise in the
hands of the local communities they’re designed to benefit, and by giving UN Agencies such as
the UNWTO and GSTC a more hands-on role than they currently have.

The resolution itself revolves around creating levels of partnerships at the local, national,
and international level, ultimately facilitated by the UNWTO in order to develop tourism in the
global south. The partnership program won’t target nation states as the primary actors, as to
avoid issues of paternalism, but instead will look to independent university, corporate, and NGO
investors. These actors will also be the most likely to get involved, as we’ve seen more
corporations and NGOs get involved in creating sustainable tourism in the global south, our
resolution adds onto this with a more structured approach that is fair for the communities they
work with.® Investors entering the program are paired with countries, but work more at the local
level via community trusts. Community trusts are entities made up of 5 or so villages in an area
that are given a sizable swath of land from their government in order to operate their tourism
venture on. This is critical as it puts ownership and control of the land and resources into the
community, and grouping the villages together creates more bargaining power. The partnership

between the investor and the country operates at the trust level. Depending on who the investor is
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and the type of tourism operated, this relationship will work differently, however the ultimate
goal is to create relatively self-sustaining operations, and pass down skills to the local inhabitants
which both bring with them development.

The basis for the resolution’s system is from community based natural resource
management (CBNRM) in Botswana, a developing country that has had highly successful
tourism development. In this system the trusts themselves are communally owned tourism
companies that likewise are given land from their governments, and work with corporations in
joint venture partnerships.’ Rather than merging assets with the investing companies and the
trust, the trust instead leases off its land or parts of its land to the corporate partner. The corporate
partner will give rental income, thereby giving direct funding, but will also generate employment
and create infrastructure for the enterprise to function.'® This model has brought much needed
economic development and infrastructure to rural areas of Botswana which is why we took it as
inspiration. Tourism or tourist adjacent industries have gone on to employ 10% of Botswana’s
population and makes up 5% of its GDP."" Within our resolution a crucial change we’d like to
add is that the joint venture has to employ local populations primarily. Through employment,
infrastructure, and training, we see useful skills in project management, community wealth, and
proper infrastructure bestowed to the community. This works to make the enterprise more
independent in the future, or for locals to create new enterprises on their own. For example,

through ecotourism joint ventures such as safaris, camping, or ecolodges, important skills are
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transferred to locals such as hospitality, customer service, and conservation.'? Similarly through
other non corporate partners, such as universities and NGOs, similar growth in developments can
be made. Within the aforementioned ecotourism, NGOs such as the World Wildlife Fund (WWF)
have stepped up considerably already through funding ecotourism projects in highly biodiverse
areas. Unlike with corporate partners, NGOs work more towards developing skills and pushing
projects to be self-sustainable from the beginning, though they have the caveat of being less
lucrative. Within the WWF project of the Kavango Zambezi Transfrontier Conservation Area
(KAZA), the NGO has funded and worked with local trusts to develop independent local
conservancies for ecotourism purposes, and using the influence of the WWF to specifically cater
to and advertise them to ecotourist consumers."* To make it more self-sustaining, the WWF
trained locals in economic management of the enterprise, and provided training in important
skills for the enterprise to flourish, similar to corporate partnerships.'* Examples of success
stories such as these illustrate how within our resolution, tourism avoids its previous neoliberal
pitfalls of dependency through equipping locals with much needed skills to make their
enterprises more self sustainable.

The structure of the trust itself will be designed to deal with inequality within villages.
The trust will be made up of all members of the villages that are above 18 years old, and have
lived in the village for at least 5 years. As opposed to having a direct democracy structure, there
will be representative elections for an elected board that voices the community’s opinions on the

trust. Board members can serve up to 3 terms of 5 years. The elected board will work with
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government officials assigned to the trust in working out contracts with joint venture partners.
The elected board can thereby act as a parliament of sorts for individual village interests, and
thus a broader plan of action for the trust as a whole. Quotas will be met as to include those from
diverse backgrounds and classes in the villages, and to make sure women in particular get a
voice. The quota model is put in place as issues arose within Botswana’s trust model of local
elites holding too much power and influence over the trust.!* Our solution of diversifying the
trust and not making the elected board a permanent position can lead to more transparency in
trust operations that meet the needs of all of those in the village.

The role of the UNWTO and GSTC is much more active within our resolution, though at
the same time one based on consent. If a country were to give its consent and enter the
partnership program, the UNWTO and GSTC will use their training programs to help teach local
trust members on financial literacy in regards to tourism enterprises, and help teach trust
members how to operate their trusts in the GSTC criteria. Likewise on the other end of the
partnership, investors will have to be certified by the GSTC in order to be allowed to operate
their business with the trust, again under GSTC guidelines. The GSTC solely accredits
organizations currently, and the certification is done by third party organizations.'® Within our
resolution we’d like to make this more active on the GSTC’s end, with them certifying directly
with input from the governments they are working with. In this manner, countries would be more
willing to get involved in the partnership program as they would have more of a direct say on

what occurs in their country.
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Additionally, the community trusts will be able to allocate money to local social
enterprises with any direct funding they receive. Social enterprises are businesses which have the
primary goal of alleviating social problems instead of solely existing for profit. Examples of
social enterprises involved in this resolution include, childcare services, hygiene facilities,
construction services, and even job training and financial planning services. By subsidizing such
locally owned enterprises with the rent money from the corporate partners or contributions from
NGOs and universities, development takes place from the ground up. NGOs and universities
would be incentivized to contribute to this mission, because the trust and the social businesses
will offer opportunities for volunteer tourists, researchers and students to be involved. The
locally owned social businesses will allow volunteer tourists, from religious organizations or
other NGOs, to work with them to distribute their services, and the trust will partner with
universities to host research and study abroad trips in exchange for financial contributions. This
relationship harnesses the demand for poverty tourism, which is typically demeaning to the local
population, and utilizes it productively to mitigate poverty and foster development. Especially as
the trust, the NGOs, and local social businesses, would collaborate to implement a sustainable
Village Hive Model to distribute the benefits from this program. The Village Hive Model is a
preventative approach to poverty which aims to combat multidimensional poverty by integrating
multi sectoral services, such as those provided by social enterprises, into the community instead
of social services being controlled by a separate NGO. This approach was famously used by the
Cambodian Children’s Trust (CCT) to reform orphanage tourism and alleviate child poverty in

Cambodia and was commended by UNICEF for their successes.'’
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In terms of potential opposition, though we addressed issues of local inequality within the
trust through quotas, and issues of dependency through the idea of a communal trust, other issues
will likely still persist. Of such issues, the most notable is these foreign investors potentially out
competing fledgling local tourist industries in the destination countries of the partnership. For
example, though not within the tourism industry exactly, within Haiti during the earthquake there
was a need for sustainable forms of electricity and energy filled by local entrepreneurs.'® They
later struggled after being unable to compete with the NGOs and foreign corporations investing
in the industry.'” Despite these potential issues, we do see the positives outweighing the
negatives in this case, as the trust is locally owned and the benefits of NGO and foreign
corporate presence should in theory be seen through community wealth generation and job
creation.

All in all, this resolution generates new opportunities for economic growth in the global
south by developing the tourism industry, while avoiding many pitfalls associated with other
international economic development programs. For instance, as universities, corporate partners,
and NGOs, work with local trusts, we mitigate the risks of dependency and exploitation as the
trust holds the power over land use. This ensures members of local populations are kept as a part
of the industry as it grows, and actually see the wealth it creates. Tourism can be the industry to
jump-start the economy of developing nations through jobs, increased exchange of goods and

services, and direct investment of international partners.
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