Hello Diana Brown (HDB)

specializes in helping architects, engineers,
and contractors win work through the
proposal and presentation process.

Our passion for the industry drives us

to collaborate with professionals who
share our commitment to excellence and
innovative problem-solving.

At HDB, we believe in the power of
partnership. Our team of proposal and
design professionals works alongside

you to produce winning proposals, coach
presentations, create engaging marketing
materials, and develop strong, cohesive
teams. Think of us as your marketing
experts, seamlessly integrated into your
team.

SAY HELLO

call
713.725.2499

click
hellodianabrown.com

email
diana@hellodianabrown.com

Diana Brown, CPSM Proposal Principal
20 years of AEC industry experience

$6.2+ billion worth of projects won

CPSM identifies an expert and professional who
transforms marketing knowledge into results
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How Proposals Are Read

In the early 2000s, Microsoft did a study and found the human attention span was

only about 12 seconds long. Several years later, they conducted the study again and
found that our attention dropped by 4 seconds, leaving the average person with only 8
seconds of focus.

And after years of working with AEC companies to win projects, we can tell you that
proposals must capture the reviewer’s attention in less than 8 seconds. Eight seconds
is how long a bull rider has to stay atop their bull. So, how can you make sure you're not
throwing your readers off the page too soon?

Layout proposals for the two types of people reading them: the skimmer and

scanner.
—] Skimmers Scanners
E - e Look for enough key points and @ g e Have two or three definitive
= A specifics to create a high-level & — pieces of information they're
= view l looking for

e Use inductive logic, scanning
of specific content, ideas, and
specific details

Scanners prefer
e Concise and specific

e Use deductive logic, skimming
over most of the content and
looking for ideas, not specific
details

Skimmers prefer

« Small, standout pieces of information
information e Graphs
e Charts

e Key statements
e Headings and subheads
e Bullet points

e Visual aids

Know The Average TxDOT Proposal Reviewer
e They have a mountain-sized stack of proposals to review.
e Reviewers have other work they must complete.
e Reviewers have an average of 5 years of technical experience.

e With limited time to make a connection, your proposal must engage the reviewer
immediately.

Want To Make Your Proposal Stand Out?

It's all about formatting and tailoring your proposal layout to the reviewer’s reading
style.
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TxDOT Proposal Layout Comparisons

REQUEST FOR PROPOSAL TO CONTRACTm

INDEFINITE DELIVERABLE CONTRACT(S)

TECHNICAL APPROACH

HDB’s PM First Name Last Name and TLs will start each
work authorization (WA) by:

« Officiist escit voluptatin num voluptat fugita qui
voluptatem aperibus

* Nimpos et, abor auta (maiore, occullati,
doluptia etc.)

« Fugitae vellit as doluptas id quo et recessed qui

Ullesciam debis senit essit et erum quam reped quide
entenet quidi :

Company A* Company E * Indicates HUB
" certified firms

Company B Company F

Company C* Company G

Company D Company H

Ullesciam debis senit essit et erum quam rep
entenet quidi opta perioribus et digna:

One Two Three

Hendandestia nonsequos renistium quam qui aut
eatusaereped moloratque sinum sequis quianda
epratem fugiati quate sita quatianimpor aut mo quos
voluptur.

Ed ut remodis doluptatet voluptatem quo cus alicite
pro:
 Agnatibe atemporpore num invent, temporro
doluptate a voluptatum
« Berferna tibust, temquost, sitassinciat atem eremquae.
Nequis aliaecus.
« Explign ihicimo loresecta coritaest exernam, officae
molup
« Les solent volupta ssincie ndaepro bea qui beatus
repratem quis non eaquid eatestis cum quod ut ut es
et eos vit

Preium re di dellora corem veribusaest evelissimet
aut et fugia con et latem evelent, con re es magnimu

Experspiet eaturios ex et, omnime inus ut fugiaerunt,
odignam faccuptiberum fug dellora corem veribusaest
evelissimet aut et fugia con et latem evelent

Tioribus que sum erum fugit aut voloreped evel eaqui
rempores
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COMPANY NAME | SOLICITATION NUMBER: XXXXXXXXXXXXX

v Quodit asperor aut arcimus exped et dolen

quis quuntius dolore re

Tiumquis eum natem laborro exerchiciam
aectatati dolor aliqui con cuptatatur

Ipsum ex et aut que niendio nsequid ellabori volorro
blabor si officia tibusan.

ABC HEADING

Hendel mos sunda pernam rendelest, voluptae renit,
qui dolest at volenim dolo tet voloremquati core
vitatqu ataque etur moluptatusti ducimaxi e
perae nobit odicitaque nonsero vidunt lab:

aditate rerum et dolenia dunt.

Oloressecto modio bere et volupta cus ent, imi,
seritia ersperum endem que cusae occum vellut es
estia ritis voles por maximin tibus, sit et exerovid
quas delicab orende:

Saepelique beat quamus apid ma estruptur
aceremporrum, magnias quide quidemp volentius eic
quates undestrum.

Nsendit a moditi a lisime eium sim, digent a molupta
velendi dest nitam. Atquam ima explabor issecuptas
alit endero net rerspelis.

Possimus videl vollautectio consent prem rat quiat
bla soluptaque laceptiae, iur nis era moloreiciet te res
pos quodis. Arumquis ntistem mi rerspelis niatureped
nihitem atesequam millaborpore lam occum, od.
Vollabo digent, optatur maio esciis int endessum
atesequam.

Quunto volentius alicto qui lis alit idios.

Quissi ignimod preris omniminctis, ut atesequam
none, sam corae adi dolo rat aliae, sa ror ad, imus
comnihit ria moluptasped officim. Mo denienet eri
evendant volorrum. Latur eri aciet pe sima etum dent
occabora ssuntusdae faccus.

Dolorro exceatur lite fuga ius itate apitatis, omnissunt
ero quossimus, aped nati vel, di moloreiciet
molorumque, quis quunt to, int num. Ute, ilia
dolenimus sit ilibus te perrovit essiniet.

Turibus at a ute, a nus magnature, am endemque
asi, estes inis ovid ped eius reheni doluptate mos
raeceaturiae sitatatasped reicil bea, rerere magnias
delibusci venditati. Delecupta volupti aute entiam

vitia antium erepelessi oditem destio lant magnimi
blaccume net quibere videl hillicias ra modiam alicto
sedigento, se laut corehende.

Doluptatur rero ritionem aciet, se volorpos mo, a si
dent mo ima ullorro doluptaquae il ipsandam ne
sedignit aci repelicae delibusci peliscium solo odi min.

Quissi sima cullit dem, ne acim asim, everecti. lus
ape at quaeriam andionsed si quam onsedisqui. Se a
ommoditatium sequatusciis num quidebit quunto, ut
expelic ea voluptas nestisqui quatur ius ullab.

Ne a as elitatisit eum ducienissita picimossi, te
faccabo etur sperchit. Ma a ditae nestiam volorerum
pel excestia, ni pero quiditaecto. Asin tecto fugia
ni estiscia dolendae velendio a rernam corem, im
earchilibus voloribus.

Mo estrumet te taturep, reribus genimpore a dessequi
ommoditatium.Magnimin ist modi sin, es quiam ducil
resti ea voles quo suntur quostru omnisim pe rerio,
labo voluptat.

Eatiae aceremporrum rectem net nam idel nobit.

» Nsequas era non dolore, doluptatur bea issuntem
dolendae.

« Planda me a pa, mo vellant poremperum volupturi in
a eaquam excero.

* Nem blaccume evereptassum sima, sa bea quidebit,
to magnature prem nia exerumquibus re es im to
imolo latquis susa qui at te, dolorion.

PROJECT EXAMPLE: SH 97 TO US 82

Ped tent estrum a et experib eium rat nat inulle
ommodigent exerumquibus la tet dolorepre.
umque officae ucipiendam distiur cessum endessum
ate arumquis volorpo repeliquiat volorem, sitae
quoditios ma. La sant nonsequatio dolorem ignimod
ipsa nit faccum odit vel perrovit velendi, idios quo
imus. Hillicias nosae asit sum nis volupitatem possimus
min ipidemperis denienet. Sitatempos cum tionserit
ni sinum quiduciis erem perionsequis res to eicia
faccaectorum cores excest, sa totatinus libus.

PROJECT CHALLENGE: Dia escille doluptiae ent, ullest
volentistium eic invenderis me molores qui. Quodit
perumen int ipsandus ab ipictia doluptaquae nam ita
net equiducipid. OUR SOLUTION: In dunt militium
quiduntion, bereribus sam untion millaborpore vide era
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O The three-column layout leaves
little white space, overwhelming the
reader’s eyes and brain.

O Small font, tight kerning, and leading
make the content difficult to read.

O The harsh black font color strains the
eyes.

O The absence of graphics means the
reviewer must slow down to develop
context.

O The lack of visual hierarchy makes it
difficult for skimmers and scanners to
find the content they need.
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ELEVATED PROPOSAL LAYOUT

TxDOT Proposal Layout Comparisons

HDB's PM First Name Last Name and TLs will start each work authorization (WA) by:
0: Officiist escit voluptatin num voluptat fugita qui voluptatem aperibus
® Nimpos et, abor auta (maiore, occullati, doluptia etc.)

Fugitae vellit as doluptas id quo et recessed qui @

Ullesciam debis senit essit et erum quam reped quide entenet quidi :

Company A* Company E * Indicates HUB
Company B* Company F cetlecliiins
Company C* Company G

Company D Company H

Ullesciam debis senit essit et erum quam reped quide entenet quidi opta perioribus et
digna:

0 One Q Two Three

Hendandestia nonsequos renistium quam qui aut eatusaereped moloratque sinum
sequis quianda epratem fugiati quate sita quatianimpor aut mo quos voluptur.

Ed ut remodis doluptatet voluptatem quo cus alicite pro:
¢ Agnatibe atemporpore num invent, » Experspiet eaturios ex et, omnime
temporro doluptate a voluptatum inus ut fugiaerunt, odignam faccupti
« Berferna tibust, temquost, sitassinciat berqm_fug dellora corem veribusaest
atem eremquae. Nequis aliaecus. evelissimet aut et fugia con et latem
g X evelent
Explign ihicimo loresecta coritaest o .
exernam, officae molup Tioribus que sum erum fugit aut
§ L voloreped evel eaqui rempores
Les solent volupta ssincie ndaepro bea 'p q X P
qui beatus repratem quis non eaquid Quodit asperor aut arcimus exped et
eatestis cum quod ut ut es et eos vit dolendae pro quis quuntius dolore re
Preium re di dellora corem veribusaest . T'Umllwl_s eum natem Iaborrc_; -
evelissimet aut et fugia con et latem exerchiciam aligend aectatati dolor aliqui
evelent, con re es magnimu con cuptatatur

Ipsum ex et aut que niendio nsequid ellabori volorro blabor si officia tibusan.

COMPANY NAME | SOLICITATION NUMBER: XXXXXXXXXXXXX
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ABC HEADER

Hendel mos sunda pernam rendelest, voluptae renit, qui dolest at volenim dolo tet
voloremquati core vitatqu ataque etur moluptatusti ducimaxim int quae perae nobit
odicitaque nonsero vidunt labor sequam aditate rerum et dolenia dunt.

Oloressecto modio bere et volupta cus ent, imi, seritia ersperum endem que cusae

occum vellut es estia ritis voles por maximin tibus, sit et exerovid quas delicab

orende:

* Saepelique beat quamus apid ma estruptur aceremporrum, magnias quide
quidemp volentius eic quates undestrum.

* Nsendit a moditi a lisime eium sim, digent a molupta velendi dest nitam.

* Atquam ima explabor issecuptas alit endero net rerspelis.

* Possimus videl vollautectio consent prem rat quiat bla soluptaque laceptiae,4
nis era moloreiciet te res pos quodis.

* Arumquis ntistem mi rerspelis niatureped nihitem atesequam millaborpore 18
occum, od. Vollabo digent, optatur maio esciis int endessum atesequam.

Quunto volentius alicto qui lis alit idios.

¢ Quissi ignimod preris omniminctis, ut atesequam none, sam corae adi dolo
rat aliae, sa ror ad, imus comnihit ria moluptasped officim. Mo denienet eri
evendant volorrum. Latur eri aciet pe sima etum dent occabora ssuntusdae
faccus.

* Dolorro exceatur lite fuga ius itate apitatis, omnissunt ero quossimus, aped nati
vel, di moloreiciet molorumque, quis quunt to, int num. Ute, ilia dolenimus sit
ilibus te perrovit essiniet.

Turibus at a ute, a nus magnature, am endemque asi, estes inis ovid ped eius
reheni doluptate mos raeceaturiae sitatatasped reicil bea, rerere magnias
delibusci venditati. Delecupta volupti aute entiam vitia antium erepelessi
oditem destio lant magnimi blaccume net quibere videl hillicias ra modiam
alicto sedigento, se laut corehende.

Doluptatur rero ritionem aciet, se volorpos mo, a si dent mo ima ullorro
doluptaquae il ipsandam ne sedignit aci repelicae delibusci peliscium solo odi
min.
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Success with this Layout

A two-column layout allows for white
space and increased line spacing and
font size.

Differing font treatments create a
visual hierarchy.

€) Simple graphics help guide the
reader’s eye and help build context
quickly.

The use of bullet points streamlines
information, making it easier for
skimmers and scanners to review

A black tint is used instead of full
black text on the page to enhance
readability.

Ready to take the next step
towards an elevated TxDOT
proposal experience?

Schedule a complimentary
discovery call.

Book Now

hellodianabrown.com


https://www.hellodianabrown.com/txdot-meeting
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