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When we think about a rich history of culture &
textile , the best examples always come from the

South. Thousands of years in making and evolving,
the most diverse plethora of techniques and textiles

can be found in the most unusual corners and narrow
lanes of these ares. Bardhman textile weaving
industry (Bardhaman, West Bengal, India) is

mentioned in Ibn Battuta'S (AD 1325-1354) travel
history. This is one of the many uncountable

examples of heritage and rich culture in respect to
diverse textiles these art clusters and generations of

artisans it represents.



TEXTILES & ARTISANS 



South Asian Textiles & Handicrafts don't
get global recognition.01
The massive gap in salaries for artisans
compared with the rest of the world.02
Middle Men who are responsible for
providing work to these artisans end up
exploiting them 03

P R O B L E M S
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Survey done on the weaving (Tant & Tangail) cluster of Kalna, West Bengal, India



The government has compiled the estimates of rural and urban per capita income (expected) in terms of Net Value Added (NVA), which is Rs 98,435 (1190 EU) in urban areas and

 Rs 40,925 (495 EU)  in the rural areas, Rao Inderjit Singh, MoS (Independent Charge), MOSPI, said in a reply to a question in Rajya Sabha.Dec 12, 2019

From the survey the average salary of the artisans are
4000 - 65000 rs which is around 50 - 80 EU



Luxury Houses using Indian textile
 Dior Couture Spring/Summer 2022 

 Dior 

 Dior 

 Saint Laurent 

Yves Saint Laurent’s AW/1991 

Gianfranco Ferré SS/2002

Cartier 2016

Luxury Houses took inspiration from
Indian

Jean Paul Gaultier Spring 1994

Rolex
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While cost is certainly one consideration, another is that having garments embellished in India can yield superior results. India, with
its centuries-old traditions of craft and incredibly high levels of artisanal excellence is an obvious alternative.

CUSTOMER ANALYSIS 

"Today the only ones who can still afford to do their embroideries in France are Chanel and Hermès, that's all. All the others, it's
finished," claims Maximiliano Modesti, the founder of Les Ateliers 2M, a luxury embroidery company in Mumbai.

“While beautiful craft-making still exists in Europe, the numbers are fast dwindling and cannot be compared with the artisanal
breadth and volume that India offers,” -Karishma Swali, managing director of Chanakya



“Many of the local suppliers to big global brands have
strict non-disclosure pacts, which forbid them from

revealing names of clients as Western consumers are
wary about buying products made in Asia due to poor

perception about the quality of products, and labour —
or environment-related issues”.

COMPETITION   



CLARITY IN SUPPLY CHAIN   



Recognition and validation of
rightful artisans.
Provide a fair play ground and
efforts to make a transparent
supply chain.

Vision Mission Value
Equal pay 
Transparency
Certification of
clean supply
chain

Crafts 
Quality 
Empower

WHAT WE OFFER

Luxury + Fashion HousesArtisans
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TARGET MARKET

=FIRST YEAR

=FUTURE EXPAND
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Luxury + Fashion Houses Artisans

Orders Collaborate

Collection of product

Quality Check + Certification

Delivery

Complete Payment to the Artisans
Luxury + Fashion Houses

Half Payment

Services fee from Luxury + Fashion Houses

Services fee
 from Artisans



COMMUNICATION &
MARKETING PLAN

TOUCH POINTS

Italy - Milano HQ.     
India - Kolkata - Office/work space 

Offline :

Owned Website - Booking appointments, Digital Catalog, 
Online :

        Collaborations 

Instagram & Facebook :
Linkedin -Posting articles  & business updates 

Social Media :



WEBSITE



Pitti Immagine Filati 

Textile Evolution Paris 

Munich Fast Fabric Trade Show 

Global Fairs:
 To promote, raise visibility and awareness about the company, and
network with the right crowds, we will book a slot at three of the most
important International textile trade shows held in Europe.  

 
  

 
Paris Couture Week - Launch Party 

Milan Design Week -Pop up exhibition 

Milan Fashion Week - Pop up exhibition 

Events : 
Karigari will hire KCD for event production & management services that
will also give us access to their network of couture brands and designers  

PROMOTIONAL



We offer a large database of Indian textiles and fabrics 

Exceptional Quality and craftsmanship

We provide certification of transparency from Indian Textile
Ministry to European brands that collaborate with us
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UNIQUE SELLING PROPOSITION



Diverse Team of South East Asians and Europeans 
Provide a platform for local Indian artisans to gain recognition
Encourage the current generation of artisans to continue the
their lineage and heritage of working as artisans
Encouraging Relevant Conversation around transparency  

BENEITS 




Competition from other companies

SHORTCOMINGS

BENEFITS & SHORTCOMINGS 



BUSINESS PLAN
PROPOSITION
YEAR 1



BUSINESS PLAN
PROPOSITION
YEAR 2



BUSINESS PLAN
PROPOSITION
YEAR 3



Year 1 Year 2 Year 3

10% 

7.5% 

5% 

2.5% 

0% 

Commision % 

ARTISAN SALARY



OUR TEAM - CO FOUNDERS
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E-mail hello@karigari.com

Website www.karigari.com

Phone

Address

C O N T A C T  U S

K A R  G A R I
055 34636

Via Curtatone 1


