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Fresh Life operators run the toilets under a franchise scheme
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A new sanitation scheme 

Last month, non-profit start-up Sanergy won the top award at the FT/
Citi Ingenuity Awards for its sanitation scheme operating in the slums 
of Nairobi, Kenya. As  reveals, the scheme is not only 
providing jobs and improved sanitation for residents in Nairobi, but it has 
the capacity to be extended globally to other cities
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Some 2.5 billion people in the developing world do 
not have access to a clean toilet and 1.6 million 
children die annually from sanitation-related 
diseases–it’s the second-leading cause of disease 
throughout the developing world. In Kenya, 8 
million people in urban slums lack access to 
hygienic sanitation, and 4 million tonnes of waste 
(90 percent of the faecal sludge from slums) gets 
dumped into waterways causing environmental 
damage and a major health risk.
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“

“Fresh Life Toilets are owned and operated by 
residents from the community and if the operators 
did not believe that the community would use 
Fresh Life Toilets, then they would not make the 
investment in the first place”

David Auerbach, Co-Founder, Sanergy

David Auerbach, Co-Founder, Sanergy
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Operating a Fresh Life Toilet can provide a family with a stable, legal income
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Waste from the toilets is mixed with sawdust and 
converted into organic fertiliser within three to 
four weeks. It’s safe to be used on flowers and 
vegetables and it replenishes mineral-depleated 
soils. The price of fertiliser farmers used until now 
was so high that they could only afford to purchase 
9kg/hectare of fertiliser compared to the 206kg/
hectare used in the industrialised world.

Sanergy’s fertiliser is currently being distributed to 
10 Kenyan farms and with extremely positive results. 
One partner, Komaza, cited a 20 to 30 percent 
increase in yield in their sorghum crops.  Meanwhile, 
biogas production is still at the pilot stage–you need 
quite a lot of waste to start generating energy. 
Once Sanergy has about 1,000 toilets, they will 
have the capacity to produce between 0.5-1MW 
of power, which will make the company an 
independent power producer.
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