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Over-View



About Penn Nursing



• 1,275 students

• 53 standing faculty, 34 full-time 
lecturers

• Ranked #1 Nursing School by QS 
World University Rankings

• #1: Four MSN programs by US 
News and World Report

• #1 in NIH funding among schools 
of nursing

• Nearly 14,00 alumni living in 51 
countries



Objectives

•Demonstrate three innovative applications used to 
support first time authorship through curricular 
development, peer review and small group learning 
methods

•Describe how you will apply 2 described techniques to 
enable first-time authorship

•Discuss 3 barriers unique to first-time authorship
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Curricular Development

•Progressive learning over the course of 3 semesters

• Fall
• Introduction to writing center
• Critical appraisal of literature
• Medical library orientation

• Level-setting for literature searching skills

• Introduction to Medical Librarian role

• Short writing assignments to assess skill



Curricular Development

• Spring
• Poster development
• State of the science or clinical practice paper

• Writing workshop
• Required submission
• Writing center support
• Introduction to impact factor, author guidelines, etc.
• Review by 2 faculty members



Curricular Development

Setting
• First semester summer, last class of course work

• Clinical course in a demanding 12 week interval inclusive of 2 holidays

• Three in-person 8 hour days

• Weekly chat topics(asynchronous) alternating with weekly student led 
article discussions (synchronous)

• Continuation of previous semester work



Discussion Boards

• Emphasis on leadership

• Rubric relies on clarity, ability to stimulate discussion, 
response to peers, redirecting, reframing topics

• Student choice of articles

• Findings:
• Later DBs focused on writing and quandaries faced at that point in 

the semester, i.e., using an electronic database, refining and 
choosing search engines, search terms etc.

• Students becoming more determined to write, greater confidence 
in success  



Chats

• Instructor chooses the topics (2)

•Focus changed
• Looked for ideas/topics germane to the writing 

experience



Assignments

•Peer Review
• Previously varied results

• Not confident of skills

• Not clear on process

• Solution:
• Create 2 separate but synergetic assignments

• Complete on-line course work describing peer review principles 

• Review a peer’s manuscript 

•Results
• Successful. Basic questions-in a non-threatening environment
• More confident of discussing peer’s manuscript



Assignments

•Manuscript:
• Chose a work from a previous semester

• Strongly encouraged

• Spend a clinical day writing
• Specific expectations

• Synchronous with instructors

• Varied student work flows

• Have strategies for the die-hard reluctant writer
• Be prepared to counter the:

• Flights of fancy

• Doomsday forecasters



Dagoberto Salinas, MSN, ACCNS-AG, 
CNOR, LCDR, NC, USN
Naval Hospital Jacksonville, Florida

Perspective of a first time writer



The five phases of publication:

1. Pre-writing 
2. Writing 
3. Submission 
4. Editing 
5. Dissemination 



Pre-Writing Phase
Step: 1 

Find a topic you are passionate about

Step: 2

Educate yourself on the topic 

Step: 3

Recruit a mentor

Step: 4

Research applicable journal(s) and 
become familiarized with their writing 
guidelines

• Consider professional expertise, 
specialties, interests, innovations in 
practice, etc.

• Must take the time to perform a 
thorough literature search in order to 
speak intelligently about your topic

• Consult with current/former 
professor(s) or an experienced 
colleague/peer (must be able to give 
honest feedback 

• Think about the audience you are trying 
to influence.  APA vs. MLA writing style



Writing Phase
Step: 1 

Create an outline 

Step: 2

Begin your manuscript by asking 
yourself: “What’s the problem and/or 
why is this important?” 

Step: 3

Start writing and do not be 
discouraged.  Give it your 100%

• Need to be able to see the 
entire roadmap to get an idea 
of where you are going

• Manuscript may lack attention 
if it is not a topic of 
importance/value

• It is easy to give up, especially 
when the manuscript is not a 
school/work requirement.  
Finish what you started and 
give it your best shot



Submission Phase

Step 1:  

Run your work through a writing center 
for proofreading

Step: 2

Take the time to write a good cover 
letter to introduce your work

Step: 3

Request permissions from 
publishers/authors for use of 
illustrations, if applicable 

• Submit polished manuscript  
(good grammar, syntax, 
punctuation, spelling, overall 
flow etc.)

• A strong cover letter will 
capture the journal’s attention

• Using work from other authors 
without proper permissions 
may automatically disqualify 
your work from being accepted



Editing Phase
Step: 1 

Establish good rapport with your 
assigned editor 

Step: 2

Be patient and accept the fact that 
the editing process may take a few to 
several months

Step: 3

Meet all your deadlines!

• You will be working closely with 
the editor to create the “perfect” 
product

• Different journals vary in how 
long it takes to get work edited

• Failing to meet deadlines may 
delay your publication date



Dissemination Phase

Share your work!

Journal Club
Nursing Grand Rounds

Staff Meetings
Electronic media



It’s Not Over Yet!

If you did it once, you can do it again…
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Writing Tips for the Busy CNS



The 10 Steps to Fitting Writing 
Into Your Crazy Life



10 Steps
1. Topic

2. Target audience

3. Writing team (Authorship)

4. 1 – 2 sentence purpose statement

5. Journal (Query Letter)

6. Timeline

7. Outline

8. Draft 1

9. Draft 2

10.Submit 25



Topic Selection

• Write about something 

• YOU believe is important/useful

• that could be implemented by 
others

• that provides new information

• that is a unique solution to a 
common problem

• Pay attention to Calls

• Recognize opportunities

• Beware of Predatory Publishing…

26
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Target Audience
• Who could benefit from this information?
• Who you are writing for directs how to shape 

manuscript
• May be a group you want to influence

27



Writing Team
• Who were key team 

members?

• Who will contribute to the 
writing?
• Who could you mentor?

• Who will be lead?
• Decide author order early-

before writing starts
• Define team members’ 

responsibilities
• International Committee of 

Medical Journal Editors 
authorship criteria

http://www.icmje.org/recommendations/browse/roles-
and-responsibilities/defining-the-role-of-authors-and-

contributors.html 28
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ICMJE Criteria for Authorship

1. Substantial contributions to the conception or design of the work; 
or the acquisition, analysis or interpretation of data for the work; 
AND

2. Drafting with work or revising it critically for important intellectual 
content; AND

3. Final approval of the version to be published; AND

4. Agreement to be accountable for all aspects of the work in ensuring 
that questions related to the accuracy or integrity of any part of the 
work are appropriately investigated and resolved.

29



Purpose Statement

• No more than 1 – 2 short sentences

• Guides the manuscript development

• Go back and review at each step in process

• “ the purpose of this article is to [describe, outline, review, …] the 
process of [….] for [nurses at the bedside, APNs, administrators, 
patients and families]

30



Journal

• Peer-Reviewed OR Open Access

• Impact factor: represents how often a journal’s articles are cited in 
other articles in the preceding 2 years

• Speaks to credibility and readership

• Look at journal’s home page and identify

• Journal audience

• Goals of journal

• Author guidelines

• Topics or types of manuscript journal is seeking

31



Publication Standards and Guidelines

• CONSORT: Consolidated Standards of Reporting Trials
• www.consort-statement.org

• ICMJE: International Committee of Medical Journal Editors
• www.icmje.org

• PRISMA: Preferred Reporting Items for Systematic Reviews and Meta-
Analyses
• www.prisma-statement.org

• SQUIRE: Standards for Quality Improvement Reporting Excellence
• www.squire-statement.org

• TREND: Transparent Reporting of Evaluations with Nonrandomized Designs
• www.cdc.gov/trendstatement

32
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Query Letter
• Query Letter to Journal 

Editor… you can send 
as many as you like!

• Introduce yourself… 
why you’re qualified

• What is known? 
What does this 
manuscript add?

• Why this journal?

• Use your purpose 
statement

33Roush, K. 2017. Navigating the publishing process. AJN. 
117 (6) 62-67



Timeline

• Be realistic!

• Set due dates

• Divide content into manageable parts

• Identify dates for completing each part

• Consider linking the Outline (coming up) sections to a due date

34



Outline

• Clarity 

• Concise

• Structure depends on the type of article

• Research

• Quality Improvement

• Reviews

• Clinical Papers

• Review similar articles published recently in the journal of interest

Check journal 
site for 

specified 
article 

structure 



Draft 1
• Identify prime times for writing

• When are you most productive?
• Avoid interruptions and distractions

• Don’t check emails or answer the phone
• Comfortable chair, good computer screen, writing resources at 

hand
• Focus on presentation of content rather than grammar, spelling, 

punctuation, writing style
• Keep language and terminology consistent

• Prepare Tables, Figures, Illustrations
• Should all ‘stand alone’

• Review and Revise
• Colleagues/Peers/Friends

• Save and Date your drafts 36

The power of the 25‐minute writing block
http://www.pomodorotechnique.com/

http://www.pomodorotechnique.com/


Draft 2
• Avoid redundancy

• Use precise language

• Keep the organization and logical flow

• Ensure all content relates to original purpose statement

Read it Aloud… Get Feedback

• Prepare References

• Referencing Software 

• Prepare any additional materials required by the journal

• Cover letter

• Title Page

• Abstract

• Keywords

• Call Outs

• Permissions

• Forms: Conflict of Interest/Privacy and Confidentiality/Copyright

• Double check Author Guidelines

• Proper formatting is key! … Pay attention to word/character counts
37



Submit

• Caution: 1 submission at a time
• Journal will ask for disclosures (including financial and other COIs)

• Online submission platforms
• Double check all documents

• Double check document upload order

…

Be patient

…

38



References

• Oermann, M.H., & Hays, J.C. 2011. Writing for publication in nursing. 
2nd Edition. Springer Publishing Company, New York.

• Roush, K. 2017. Navigating the publishing process. American Journal 
of Nursing. 117 (6) 62-67.

• Roush, K. 2017. Writing your manuscript: Structure and style. 
American Journal of Nursing. 117 (4) 56-61.

• Roush, K. 2017. Becoming a published writer. American Journal of 
Nursing. 117 (3) 63-66.

• Roush, K. 2017. What types of articles to write. American Journal of 
Nursing. 117 (5) 68-71.

39



Questions/Discussion




