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Eight (8)-Step Change Model



1. Create A Sense Of 

URGENCY



• Identify Threats
• Explore Opportunities
• *Have an Open Dialogue

*

How to Make It Happen:



2. Form A Powerful
COALITION



• *Nominate Leaders
• Seek Commitment
• Promote Team Building

*

How to Make It Happen:



3. Create A 

VISION



• Vision The Future
• Determine Change Values
• *Strategize for Change

*

How to Make It Happen:



4. Communicate the 

VISION



• *Communicate Clearly
• Address Concerns
• Lead by Example

*

How to Make It Happen:



5. Remove 

OBSTACLES



How to Make It Happen:

• Overcome Obstacles
• Change Systems Challenging the 

Vision
• *Find Change Agents

*



6. Create Small

WINS



• *Choose Sure-Fire Projects
• Reward Change Agents
• Celebrate Successes

*

How to Make It Happen:



7. Sustain the change 

MOMENTUM



• Find the Change with Vision
• *Reinvigorate The Process
• Develop Employees with Vision

*

How to Make It Happen:



8. Institute the 
CHANGE 



• *Integrate the Change Into Culture
• Talk About Change
• Include Change In Leadership 

Development

*

How to Make It Happen:
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