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Human Resources

HR needs to step up, or get out

P John Schorges. Account Executive, Rothko

ccording to the latest research

coming ouf of leading profes-

siongl services company Towers
Walson, the common misconceplion
that HR exists solely as o hiring and fiing
function is being loid o rest as more
componies are realising the positive
- and negative - impact that HE can
have on effective business strategy
and financial performance.

Its 2010 HR Service Delivery Survey of
nearly 500 large and mid-size compa-
nies around the world hos shioan that in
2010 organisations updoted and imple-
mented their systems as part of a long-
term effort to streamiling their HR service
delivery opproaches and processes,
believing that this would increase cost-
effectivenass exponentially.

The good news for these businesses
is that the results proved their efforks
worthwhile, Mol only were o greal
number of HR service delivery initiotives
undertaken by these arganisations, bl
they also delivered the desired resulls,
with most initiotives often meeting, bul
alko exceeading. expectations,

Erna Oldenbloom, who runs the short
course "HR as a Strategic Business Port-
ner” at the University of Cope Town's
Graduate School of Business, said thaot
“HRE monagers one increasingly being
expected to become volue-adding
sirategic business partners, as compa-
nies seek to extract moaximum value
from organisational funclions duning
these fighter economic fimes,”

Oldenbloom said that in the current
environment, businesses expec! HE
managers lo consider what their busi-
ness does in the market, whao ils clients
are, and how HR con feed into the
company's strategic aims. " Increasing-
Iy HR managers are realising that they
need to affect a shift in thinking as the
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companies that hire them are recog-
nising the volue-adding potentiol they
possess,” she said.,

Sunil J Ramilall, President of HR con-
sulting firm, Strotegic HRM Consulting,
echoed Oldenbloom’s sentiments, say-
ing that “"ltoday’s dynamic and com-
plex business environment signifies the
need for an organization to constantly
evoluate its environment, both internal
and external, for chollenges and op-
portunities. so that they can stay rele-
vant with a competitive business strat-
egqy for sustainable growih.”

However, while HR acknowledges
its nead for evolution, the disciplineg still
believes that there are bariers that are
inhibiting it fram taking the central stra-
tegic role thot it should play. According
to o 2011 survey, conductad by Mer-
cer, of 500 HR directors across Africa,
Europe and the Middle Egst, while HR
professional do perceive their depart-
ment as o strategic partner. only 15% of
their fime i allocolad to relofted slrate-
gic activilies.

Accaording to Brad moCaw, a Prin-
cipal at Mercer and co-author of the
Mercer report, “this gop in perception
ond octivities can be addressed by
investing in the skils ond training of HR
stall, while clio inCreasing oworengss
and people management skills among
line management, to ensure their ac-
tivities encompass not only the doy-to-
day work thal needs o be done, bul
also support the strategic direction of
the business. Measurement and analy-
sis are also vital.”

Cldenbloom has brought in experts
from the US and South Africa fo give
the “HR as a Strategic Business Partner”
programme the expertise and insight
needed fo address these issues, offer-
ing a unigue blend of local and inter-

nafionol perspectives. These experfs
include kolpana Mistry, Chief Admin-
istrative Officer and Senior Vice Presi-
dent of Human Resources at VITAS in-
novalive Hospice Care in the US, and
Ezanne Swanepoel of local people
and leadership development crgani-
sation, Connemara,

Mistry. wiho was honoured by the So-
ciety of Humon Resource Management
with o Mational Humon Capital Business
Leader of the Year Award in 2007, is
credited with lifting HR to strategic part-
ner status al her organisation and will
share these fisst-hand experiences with
delegates on the programme,

The UCT G5B course will run through
the School's Executive Education de-
partment, which was recently ploced
537 in the Financial Times customised
educafion progrommes ranking, The
course i amed at experenced HE
professionals, consultants and monag-
erns who want o improve their strategic
HE skills,

Delegotes caon expect, amongst
other things, to develop a rch under-
standing of sustainable performance.
become ftamiior with volue-bosed
managemanf, goain an  increased
awarenass of the role thot diversity
plays in lodoy's monagement, de-
velop their leadership qualities in the
figld of HE. and learn beast practice in
contemporary HR management, said
Oldenboom.
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