REMOTE OPERATIONS &
EXECUTIVE REPORTING MODEL

Context

Led multi-unit digital communication operations within a
high-visibility public institution, requiring cross-regional
coordination and executive-level performance reporting.

Objective

Create a scalable reporting and workflow system that
enables real-time performance visibility, operational
clarity, and data-driven decision-making across distributed
teams.



REMOTE OPERATIONS &
EXECUTIVE REPORTING MODEL

Framework

e Built an integrated KPI dashboard consolidating national and regional performance metrics (reach,
engagement, sentiment, content output).

e Implemented weekly analytics review cycles to translate data into strategic adjustments.

e Established issue monitoring and sentiment mapping to detect narrative shifts and reputational risks
early.

e Standardized briefing protocols, approval flows, and synchronized editorial calendars across units.

e Produced concise executive briefings summarizing trends, risks, and forward recommendations.

Strategic Impact
e Improved leadership oversight of digital performance at national scale.
e Reduced coordination friction across regional offices.
e Ensured message consistency through centralized narrative alignment.
e Enabled proactive, risk-aware communication planning grounded in measurable data.
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Developed a centralized KPI dashboard
consolidating national and regional performance
metrics, including reach, engagement, sentiment,
and content output.
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Source: Monthly & Weekly Social Media Monitoring Reports,
Ministry of Law of the Republic of Indonesia (2026).



Implemented weekly performance reviews to identify
content trends, engagement shifts, and narrative
changes across platforms.

Ensured agile strategy refinement based on
measurable data rather than assumptions.
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Conducted structured issue
mapping to detect dominant
narratives and emerging
reputational risks.

Supported proactive
communication adjustments
through sentiment analysis and
trend tracking.
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Standardized briefing protocols, approval workflows,
and editorial calendars across regional offices.

Ensured synchronized content deployment under a
unified narrative framework.
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Produced concise executive summaries
translating digital metrics into strategic insights
and forward recommendations.
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