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Infroduction

A sales cycle is the time between when a customer first learns about your store
and when they actually make a purchase. The length of this cycle can have
huge implications for your company's profitability, so it's important to understand
how long yours is. Understanding how long it takes customers to buy from you
will help you better target new customers and improve the way that you market
your products or services.

The Importance of Understanding Your Sales Cycle

Understanding your sales cycle is critical to accelerating the process of closing a
deal. The first step in improving your sales cycle is to determine where it currently
stands, by measuring how long it typically takes for you to go from prospecting
to closing the deal, including any stages between those two points.

Once you know this information, you can then start looking at various factors
that may be slowing down your sales process. In order to accelerate it, there are
three main areas where improvements can be made: 1) marketing materials; 2)
methods used; and 3) soft skills.

How to Find Your Sales Cycle

To find your sales cycle, you'll need to look at three sources of data:

e Your own data

e Competitor data

e Previous sales data from your own company or customers in a similar
industry
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Shortening the Sales Cycle

Understanding the sales cycle is important for any business that sells to
customers. The customer experience, marketing efforts and costs associated
with each sale all depend on the length of your company's sales cycle. While
there is no industry standard for what constitutes a typical sales cycle, there are
some common factors.

e Understanding Your Sales Cycle

First and foremost, you must measure your own company's average time from
initial contact through purchase or decision not to purchase. This can be done
by reviewing your current customer base and determining how long each sale
took from start to finish—from first contact to final decision on a purchase or
no-purchase decision. You may also want to look at how long it takes for new
clients who are referred by existing clients (i.e., word of mouth) versus those who
come in via other means (i.e., digital ads). Also consider how long it takes for
repeat customers who have already spent money with you in the past before
re-engaging with new products or services offered by competitors."

Materials and Methods

e Have a thorough understanding of the product. You need to understand
the underlying components that go info manufacturing your product,
their costs, and why they are priced as they are.

e Have a thorough understanding of the customer. You want to know who
your customers are and how they buy things. Understanding what
motivates them will help you build a relationship with them over fime,
ensuring that you get repeat sales instead of one-time transactions.

e Know what's happening in the marketplace around you (and beyond).
Reviewing recent innovations and news reports can give you insights into
how new technology might impact your business or how competitors'
actions may affect yours.

e Know your store policies thoroughly—and follow them! This will help ensure
that all parties are following guidelines set by management so that
everyone is on equal ground when making decisions about any situation
that arises during selling processes between vendors and buyers alike."
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The Follow-Up Process

After you've made the sale, it's critical to keep the momentum going by
following up with your customers at regular intervals. The follow-up process is one
of the most powerful 1ools in a salesperson's arsenal, but it can also be
dangerous if not handled properly.

Below are some tips for making sure that your follow-ups are effective and
beneficial for both parties:

e The right way: If you want to follow up with clients or prospects on a
regular basis, there are several ways you can do so. It's important to keep
track of these contacts so that when it comes time for calling them back
in order to check in or make another offer, you don't have trouble
locating them again!

For example: You could set up a reminder on your calendar every couple
months or years; maybe even once every quarter year depending upon what
works best within each individual situation as well as within company policy (if
applicable) as well depending upon how often they would like communication
from us during those periods which might vary based off location etcetera...

Soft Skills

e Knowing how to listen. Listening is the most important skill a salesperson
can have, and it's the one that many people are least comfortable with.
When you're talking to someone, it's easy to just focus on what you want
them to know—but they may not be as interested in that topic as you
think they are. Asking questions and really listening will help you learn
more about what your customer wants, so that when it comes time for
them to decide whether or not they'll buy something from you, they'll feel
more confident doing so because they understand why it's worth their
money.

e Being a good listener is key to being a good salesperson. You can't sell
something unless you understand all its features and benefits; if customers
don't understand how great it is after listening through your pitch once or
twice (or three times), then maybe this isn't the right product for them
after alll This means knowing how each feature works individually within
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the context of other features' functions within overall product
functionality/benefits."

Establishing a shorter sales cycle will increase your
store's profitability.

Take a look at your current sales cycle and see if you can reduce it. You'll be
amazed at how much you can save by increasing the speed of converting
prospects into customers. One way to do this is by using a shorter sales cycle as
a competitive advantage against your competitors.

Another way to increase profits with a shorter sales cycle is through customer
retention, which means turning those customers into repeat buyers, rather than
losing them after they make their first purchase with you. The longer it takes for
customers to buy from you again—and the longer it takes for them to feel like
they need to come back—the more likely they are going to go elsewhere or
forget about your store completely when the fime comes for another purchase
(which could happen soon after their first one).

Conclusion

The sales cycle is a crucial part of every retail business. It can be the difference
between long-term profit and failure, so it's important to understand how your
sales cycle works and how you can shorten it. By understanding the steps
involved in your sales cycle, you will be more prepared when challenges arise. If
you're struggling with finding ways to decrease the length of time between
purchases by customers, consider implementing some of these tips!



