Twelfth interview:

Hisham Al-Falih - Project Manager:_

Hisham Abdulaziz Al-Falih is the Director of Project Management in Jazan; and is responsible for
the-designsdesigning and eenstruction-efconstructing all projects in the Jazan region - a
subsidiary of Saudi Aramco.

About the projects:

The main objective of the projects in the Jazan region is to implement the vision of King
Abdullah bin Abdulaziz Al Saud - may God have mercy on him - which is to buile-economically
revitalize the ecenemic-city+ran-effertto-provide by providing job opportunities for the
people of the region-andrevitalize-iteconemically=. Aramco's role in building laboratories to

stimulateensure that investments intheregionare stimulated has erystallized-—The beginning
efbecome clear. Aramco's contributions wasbegan with the refinery; and itwasthestarting

peintferled to other contributions, such as the IGCC plant and the port. Aramee'scentributions
were-potlimitedto-that-asitbuiltApart from that, Aramco was also instrumental in developing
the city's port and all the-city'sits economic streets, services, and facilities.

The tasks-efthe-Project Management Unit were-te-implementwas responsible for
implementing all these projects to achievemeet the objectives set for thethis region.

Project implementation challenges:

No task is without challenges. After completing the design phase and startirgcommencing the
implementation and construction ghasephases, Aramco faced many challenges. Fhe-ost
mpertantchallengesareDue to the diffiedttyremoteness of the region, finding suitable
companies from contractors duepresented the biggest challenge. Adding to the remetenessef
theregion—Alsechallenge, importing suitable-materialreseurces-ef-different-materials from the
eastern regions and the capital, Riyadh, was a-preblem-due-to-the-difficult because of their
distance between-the-tworegions—Semefrom each other. Several large-sized pieces of
equipment and machines are-difficultte-transpertcould not be transported by land, so a
temporary solution was designed-to-receive-this-eguipmentdevised to be transported by sea.-+a

addition-to-the-rumberef-manpewerthat Manpower reached 86,000 workers; - managing this
huge-numbervast amount of humanreseureespeople and adhering to safety and security

standards during their work was not an-easy-task. It is worth noting that this project is ret-enly
the largest in Aramco's history,but-alse and one of the largest in the world.

Even though the manry-and-diffieutt-challenges were numerous and complex, they were
overcome by hiring the right team, building the right business plan, developing risk




management programs, initiatives;launching campaigns, and varieus+reetingsmeeting with
contractors.

In addition, many of the contractors we deattworked with are-internationalcompaniesand
have implemented mary-ef-Ararmee‘s-previous projects— for Aramco. A Saudization rate of

16% was agreed to with the contractors-ena-Saudizationrate-0f£16%;, but thisthe percentage
reached 22-25%. The contractors were keeneager to hire workers from the area. The process of
hiring manpower from the region was preceded by training, qualifying, and refining the skills of
technical workers for these young people. Aramco has also provided job opportunities for many
graduate engineers from Jizan University and the surrounding areas. Undoubtedly, hiring
manpower from the region has facilitated many tasks, especially during the curfew period due

to the €cOVHB19-epidemicCOVID-19 pandemic.

Environmental Challenges:

Hisknewn-thatAramco is very-keen-enpreservingknown for its strong commitment to the
environment; and i-has been-distinguished itself by its guestefforts to preserve the
environment locally and internationally. The company follows a master plan concerned with the
environment and contributes to achieving environmental goals in the Kingdom. The plan states
the need to ensure natural environmental protection; and calls for improving environmental
performance through reduced emissions and other practices. Frem-the-beginningAs part of the
design preecessesprocess for the Jazan Economic City-prejeet-hugesumsef, the city invested

up to one billion dollars were-invested-topreserve-thevariousin preserving and preventing
environmental reseureesand-rot-harm-them-—From-the-beginning-thedamage. The

Environmental Management Unit supervisedhas been responsible for the follow-up of these
tasks from the very beginning. For example, the water used in laboratories is recycled to
preserve the marine environment from pollution.

Completion rate:

MestAlmost all of the projects werehave been completed and handed over eempletely-to the

project management;the. The refinery and the-station were-completelydeliveredhave been
entirely completed, the IGCC plant wasis 99% deliveredcomplete, and the port wasis gradually

being handed over;and-withregard-te. On the eityground itself, all the-streets, facilities,
bridges, and flood drainage ehannelchannels were delivered.

As-fer-theTwo projects thatare still under implementatien-construction because they were

started at a latelater stage, theyareincluding the Jazan-Abhaprejecta-pipeline that extends
from Jazan to Abha; and the project to develep-thetransform lands opposite the effices-te

beeemeoffice buildings into residential buildings for Aramco employees.




Project management's success in carrying out its tasks to the fullestwhetherin-the-early
extent is only evidence of the success of this project, from its design stages-erduring
thethrough implementation and construction-stages.

Value Added:

AwayAside from the W
geographical location of the area that makes this project different from others, the project
management stated that what-distingdished-thispreject-wasthe-it is the IGCC plant,being- that
makes it unique since it is the first of its kind in Aramco-ir-particutar, and more broadly,
throughout the Kingdom-ingeneral. Many of Aramco's engineering specifications dedid not fit
the specifications for building this plant, so different departments were contacted to eemeup
with-gifferentdevelop solutions.

Alse-itshould-beneted-Moreover, the magnitude of the enermity-eftheproject,-Htstargeness
and the number of contractors involved should be noted, as it is the first project irwithin
Aramco that includes this-hugesuch a large number of contractors and is-the first to be
implemented in one phase-atthe-same-time.

IGCC project:

As mentioned earlier, this project is the first in the Kingdom of Saudi Arabia, and it consists of
various operations that end in the generation of electricity. It includes all the facilities that
serve the refinery, and although its construction began a year and a half after the start of
building the plant, it had to be completed before the plant was finished. FhisAlthough it was a
huge challenge, butthankste-theeffortsofthe project management and contractors,itwas

accomplished asreguiredit successfully.

The project’s effects ef thispreject-were-netlimited-teextended beyond the project itself, but
affectedaffecting the entire city-asa-whele—tnadditionte. Besides the projects that-were

mplementedexecuted for the public and led-te-therevitalizatien-efrevitalizing the city as a
whole, such as the Baysh Corniche and some roads, the presence-efatargenumberrecruitment
of Aramco employees to implementcarry out the project inthiseityalso contributes to
strengthening the city's economic situation-efthecity—thiserew-needsHeousingstanding - these

crews require housing and variedsother government services.

The Project Management Unit—Ferexamplethe was also responsible for managing and
implementing public service projects. Baysh Corniche, which-is-distinguished-by-its-designfor

mstance has become an area v-%eel—bythat people from thedifferent reglons and C|t|es

to enjoy due to its distinctive design. The project was |mpIemented in cooperation W|th the

emirate-Emerite and opened in 2018 after two years of construction.




Andlastly, the Abha-Jazan project,-whieh is still urderimplementation;being implemented and

aims to transfer hydrocarbons from Abha to Jazan, with-the-aim-efthe prejecteventually
covering the entire southern region-in-the-future-.




