Overview

L is a global providing strategic, industry-leading Infrastructure
and Government, Surface Transport, and Aviation Services.

Our company is focused on four key areas of growth:

= Independence
= Responsiveness
= Innovation

= Global Insight

While we serve multiple sectors on a global scale, we retain an industry-specific focus. Our company’s
distinctive skills therefore serve as the foundation of our global insight and cross-sector expertise.
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Delivering Strategic Expertise Globally

Core Services

Government Services

Our expertise in strategic development and program
exec

i enables us to help governments across the globe
provide efficient public sector services to their communities,
including technical advice and due diligence.

Technical Advice and Due Diligence

We advise clients in both the private and public sectors on
a broad range of technical and commercial issues. From
design and construction to operations, we work with our
clients throughout every step of the project lfecycle and
transaction process. Our experts produce detailed
business plans, identifying potential investors and
working with financial institutions to help our clients
access the resources they need.

LeighFisher has a strong track record of acting on behalf
of developers, investors, contractors, and lenders for many
public-private partnerships (P3) initiatives, including Lenders’
Technical Advice, Equity Advisory Services, Construction
Monitoring, and Independent Certifer Services. Our
integrated approach allows us to offer a seamless

rvices to help our client:

their objectives.
Key Facts

= Our integrated approach in delivering advisory services
allows us to respond quickly and efficiently to every
transaction, putting a dedicated team on the ground as
fastas you need one.

= We provide comprehensive advisory support during
the full cycle of bid, transaction, and project delivery for
developers, contractors,

westors, and lenders.

® During the project development, implementation,
and operational phases, we guide investors through
the negotiation process by analyzing cash flow, liability,
payment terms, and support packages.

= We monitor the construction and operational phases of
projects on behalf of both equity partners and lenders.

= We adh
infrastructure following construction problems
or failures.

on such issues as upgrading existing

The Five W’s

Who: Our advisory team comprises engineers, consultants,
financial i d proj it

of experience in their fields. Drawing on their expertise in
technical, cost, and project management, our team advises
and assists clients on a global scale in such sectors as
public-private partnerships, energy, and mining.

What: Working closely with developers and lenders,

as well equity groups, our team ides d

diligence and risk management advice. With an in-depth

understanding of the complete transaction cycle, our experts

are cogniz that involves not i
AN e

forecasting
in order to ensure a sustainable business. LeighFisher
evaluates eaming potential and creates financial models,
bringing a practical and effective approach to our clients'
transactions.

When: LeighFisher was founded in 1946 with an initial

focus on Aviation. Since then the company has grown in size
its.

Surface Transport and broader infrastructure sectors. Today,

LeighFisher continues to set the standard for innovation and

thought leadership.

Where: With offices in Canada, the United States, the
United Kingdom, and other European countries, we
possess the requisite geographical reach to serve our
clients throughout the Americas and the EMEA regions.

Why: Our unique service offerings include management
consulting, technical advisory, and cost consultancy. Its a

tegrated h—an optimal mix that
fosters growth and generates value for our clients.




Office Locations

LEIGHFISHER is a global consulting firm providing strategic, management, and technical advisory services to clients
ininfrastructure markets from our offices in the United States, Canada, the United Kingdom, India, Italy, the Netherlands,
and Switzerland. We are explicitly configured around four drivers of long-term value for our clients: independence,

responsiveness, innovation, and global insight.

Sinceits inception, LeighFisher has assisted developers, lenders, investors, and governments around the world on major

and . Our services include business advisory, facility and operational planning,
and inability planning, ind strategy, and advisory. ical and
commercial aspects together to ensure that tions are nd can
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