The City of Cincinnati has agreed on the FY Budget of 2022-2023 providing the
biggest financial plan for the Fire Department of the most recent years.

The Cincinnati Fire Department gives fire assurance and crisis clinical benefits for
Cincinnati, Ohio. The division, which was set up on April 1, 1853, was the primary
completely paid and the proficient local group of fire-fighters in the United States. Alongside
being answerable for almost 80 square miles (210 km2) of land, the office additionally gives
reaction inclusion to 25 miles (40 km) of the Ohio River coastline.

During the year 2012, the city of Cincinnati, however, to be more explicit, the
Cincinnati Fire Department got an aggregate of 48,882 yearly calls identified with
occurrences. The calls and the incidents were fought by a total of 624 employees, (based on
the 2015 report). However, none of these actions would have been possible if the city of
Cincinnati would have had allocated a total of $95,680,400 towards the annual budget for
the Fire Department (based on the 2015 report).

Cincinnati City Council approved on June 21st, the city's $1.5 billion spending plan
for the financial year starting July 1. The city’s financial plan depends on a monetary year
rather than a scheduled year. The financial Year 2022 (regularly shortened as FY22) starts
July 1, 2021, and closes on June 30, 2022. The budget incorporates a critical increment for
the city's autonomous police oversight board and a five-year plan for expanding water rates.

City Manager Paula Boggs Muething says the financial plan shows a potential re-
visitation of predictability after the pandemic. "This financial plan is truly about monetary
steadiness reestablishing cuts so we can give fantastic client care and spotlight on open
wellbeing and spotlight on developing financial freedoms," she said.

The $1.5 billion budget is split into the operating budget ($1,192,553,120, or about
80% of the total) and the capital budget ($308,219,205). Inside the working financial plan is
the General Fund of about $441 million. How does it work? The city spending plan, in fact,
covers two years all at once, however, the board actually votes to endorse subsidies each
year. The following summer, as FY 2023 approaches, the committee will decide on a
"financial plan update" to represent contrasts in genuine income contrasted with anticipated
income.

Here's the way that separates:

Police: $166,033,390 (11% of the total budget, 39% of the General Fund)
City Manager's Office: $31,776,840

Recreation: $18,020,690

Public Services: $15,871,890

Buildings and Inspections: $10,601,050

Parks: $9,254,720

Law: $8,739,430

Finance: $7,263,800

Enterprise Technology Solutions: $6,149,360
Community & Economic Development: $3,096,230
Transportation and Engineering: $2,708,390



Human Resources: $2,573,130

City Council: $2,213,310

Economic Inclusion: $2,069,090
Citizen Complaint Authority: $940,080
Office of the Mayor: $908,220

Clerk of Council: $673,540

City Planning: $509,050

When it comes to the Fire Department, the city council decided to stipulate the
following numbers. “Fire: $134,799,970 (9% of the total budget, 32% of the General Fund)”.
We can see that the amount of money allocated to the Fire Department has increased during
the past years, coming from a $95M budget in 2015 to a $121,2M budget in 2020, $121,2M
destined to 2021. 2022 will have the biggest budget in the past, 134,8M directed to Fire.

Departmental Budget Summary

FY 2020 FY 2021 FY 2022 Change FY 2021 FY 2023
Budget Budget Approved Budget to FY 2022 Approved

Operating Budget General Fund
Personnel Services 77,031,720 77,656,940 88,091,910 10,434,970 88,532,670
Employee Benefits 35,160,470 33,573,350 36,331,060 2,757,710 37,623,010
Non-Personnel 9,014,110 10,084,180 10,377,000 292,820 9,565,520
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 121,206,300 121,314,470 134,799,970 13,485,500 135,721,200
Operating Budget Restricted
Personnel Services 0 0 0 0 0
Employee Benefits 0 0 0 0 0
Non-Personnel 0 0 0 0 0
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 0 0 0 0 0
Internal Service Funds 0 0 0 0 0

Total 121,206,300 121,314,470 134,799,970 13,485,500 135,721,200
Consolidated Plan Projects (CDBG) 0 0 0 0 0
Department Revenue 9,657,000 8,442,250 9,256,800 814,550 9,256,800
Total Full-ime Equivalent Positions 908.00 908.00 905.00 (3.00) 905.00

The departmental budget summary for Cincinnati’'s Fire Department is stipulated in
three subdivisions. The first one, directed to “Personnel Services” (a service based on the
intellectual or manual efforts of an individual (as for salary or wages) rather than a salable
product of his or her skills.) For this subdivision, it was allocated a total of $88,532,670 for
the FY 2023 approved, over $10,434,970 more than 2021 which the budget was 77,656,940.

For Employee Benefits, defined as (defined as indirect, non-cash, or cash
compensation paid to an employee above and beyond regular salary or wages) which is the
second of these subdivisions, the Departamental Budget Summary for the FY 2023
approved is a total of $37,623,010 which is an increment of 10,8% in respect to the FY 2021
budget which was 33,575,350.

Last but not least, Non-Personal (Nonpersonal time deposits are time deposits held
by corporations and other entities which are not natural persons) money, the last of the three
subdivisions. The city decided to give a total of $9,565,520, in this case, a reduction of
292,820 in respect to 2021’s budget of $10,084,180.



Cincinnati’s Fire Prevention Assistant Chief Mark Sanders said; “the majority of our

budget goes for training and travel, we rely on donations for some activities that are not
directed to what the budget is planned for.”

All-City of Cincinnati expenses is recorded using the City of Cincinnati Financial
System (CFS) software, which stores city-wide data on all financial transactions. The Office
of Budget and Evaluation and the Department of Finance maintains the data that is collected
through the CFS. 2022 already accepted budget provided for the “Cinci Insights” which

comprehends the FY 2022 spendings by object code category. It offers the following
information:

Fixed Charges
$90,770,391

Personnel Services
$142,582,949

Properties

Materials & Supplies $112,477,472

Fringe Benefits
$57,164,522

Contractual Services
$81,440,935

As we see, Personnel Services takes the biggest slice of the budget with 28% of the
whole budget which goes up to $142,6M, followed by Properties with a 22% up to $112,5M
and Fixed Changes, with a total of $90M covering the next 18% so far.

If we take a close look at the Spendings provided for Cincinnati’s Fire Department we
can see that the City itself, provides a total of $49M in November, with seven months to go.
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Personnel Services also play an important role, in this case, in the Fire Department
covering 65% of the total budget. From those almost $32M directed to Personnel Services,
“Regular Hours” of service take the biggest chunk of the budget. The Firefighters were paid
a total of $16,9M coming from that subdivided group, followed by “Overtime” with a total of
$6M. A lot of these hours took place during the month of August, being so, the month with
the biggest spendings based on data.

The new agreement is going to benefit a lot of parts, one of these will be the
recruitment of new generations. "That will give some help, yet we will, in any case, be
around 20 firemen short every day and there's one more fire enlist class that will be begun in
February of 2022, of 40 extra shoot initiates," Fire Chief Michael Washington said.
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