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Meet Tom Watson, the regional managing partner recently named BKD's next CEO.

In August 2020, CEO Ted Dickman announced Tom Watson would succeed Ted as
BKD's next CED. Tom's incredible track record of building teams and serving
clients is second to none in the firm, making him well-suited to embrace this role
as an effective builder of revenue, practice areas, and people

"We are blessed with a great next-generation leadership team within our firm,
and we are especially fortunate to have someone of Tom's caliber ready to lead
us into the future,” says Ted.

‘Let Life come to me'

Throughout his college and early
career years, Tom wasn't so sure he
was a "lifer” in public accounting-
but he didn't rule it out either.

His high school and college jobs
included being a grocery store bag
clerk, cook and cash register clerk
at McDonald's, and greenskeeper at
a golf course, Eventually, Tom
started at an insurance agency
where he became a licensed
insurance agent during his college
sophomore year. The experience
taught him about the importance of
customer service and truly listening
to learn. Finally, Tom joined BKD's
Little Rock office in 1%¥92. In 2004,
shortly after making partner, he
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relocated to Houston to help build the Texas healthcare practice.

"Moving to Texas and a relatively new BKD market was a key teaching moment
for me as | learned the importance of leveraging the firm's resources and the
significance of the phrase '‘Don't go it alone.’ Tapping into our entire firm's power
and experience allowed our Texas team to take advantage of fertile ground and
win nearly every proposal we submitted. We couldn't have done this using just
the resources we had in Texas at the time—and to this day, | use this experience

as a reminder as to why it's so important we work together. Our clients deserve
that,” says Tom.

In 2010, Tom relocated once again,
this time to serve BKD's new Dallas
office. He took on various roles,
including healthcare regional
industry leader, assistant managing
partner, and managing partner. He
then became regional managing
partner for BKD's south regionin
2019,

"| decided early in my career to do
two things: First, excel at the job |
have today and trust the firm to recognize that and provide even greater

challenges. Second, let life come to me. | didn't want to draw any conclusions
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about my career path before fully experiencing what BKD had to offer. | was

confident that if it didn't work out, at least | was getting some great training

along the way, Thankfully, it worked out really welland | had the best career
opportunities | could have asked for," he says.

Tom's leadership beliefs, priorities, and firm vision

There's no question that Tom is taking on the CEO role in a time of notable
change. The accounting profession is at the beginning of a technological
transformation, which will influence BKD's vision and strategy for the next
decade. It's clear that technology will be implemented more and more into how
BKD serves external and internal clients. Keeping up with this transformation
will require a lot of work and the ability to lean into the firm's innovation culture,
but it will also bring plentiful opportunities for success at BKD,

Tom is eager to enhance client experiences and BKD career satisfaction through
strategic investments in technological advancements. The Governing Board has
already spent considerable time researching how the competitive landscape
may change throughout the next 10 years and is ready to make the smart
investments necessary to keeping BKD relevant as the profession evolves.

During the CED selection process, the board wanted to ensure the next CED's
leadership style would help BKD continue to excel at its mission. In response,
Tom described his leadership beliefs as well as the type of leadership and
coaching culture he hopes to continue and even improve across all levels at
BKD. The most important job of a leader, he explains, is to enable those they
lead to reach their fullest potential.

"An effective leader sets high expectations for their team and provides the
toaching, resources, vision, and perhaps the occasional nudge to help them
achieve those expectations,” says Tom.

He also urges all BKD leaders to use their influence to make those around them
better. If firm leaders help others excel by sharing their experiences and talent,
it can create exponential results that will far exceed what any one individual can
do alone.

Tom Watson Q&A

Q: What's one thing you're excited
for about being CEOQ?

A: The ability to interact with peers
across the country and hear how
other firms are tackling problems,
then bringing back the best
practices to BKD and tailoring them
to our business, people, and clients,

Q: What do you do outside of work?
A: I've always enjoyed Broadway
musicals. As | was looking for a way
to get involved after relocating to
Dallas in 2010, | joined Dallas
summer Musicals, the premier
Broadway presenter in Dallas-Forth
Worth. | was the finance chair for
many years and am currently chair
elect. I've really enjoyed the chance
to see how a completely different
business model works, Plus, | get to
see some amazingly talented
performers and meet some really
interesting individuals.

Q: Do you have a favorite musical?
A: Hamilton is phenomenal. | also
really enjoy The Band's Visit, which
shows how different cultures
approach similar issues. Although
there are different cultural
viewpoints, the rootissues are often
the same across cultures—so the
solutions can sometimes be the
same too.

Q: Did you learn any important
lessons from being the older
brother?

A: Youwon't always be bigger than
your younger brother. One day you'll
wake up and find they're as big or
bigger than you, and you might
regret those times you used your
age to your advantage. Applying this
to work, it's "be humble.” Another
lesson | learned from observing my
parents and my own children is that
when you get down to what really
matters, it's not so much the rules
putin place as the passion,
guidance, teaching, and morals you
transition from one generation to
another.

Q: What is something

you're passionate about outside
BKD?

A: | love to run! I've run more than 15
marathons (although none recently)
and try to run at least five days per
week. Part of this is about staying
healthy, and the other is because
running is a great de-stressor for
me. |'m also a bit of a weather geek. |
routinely read the detailed forecast
discussions put out by the Mational
Weather Service—!| probably only
understand 50 percent of what
they're writing, but the science
behind it fascinates me.

Q: Where would you like to see the
firm in five years?

A: We'd like to be a billion-dollar
firm in five years (hopefully
befare!). This accomplishment
would Likely mean we've added
mare people who can provide
meaningful services, expanded our
footprint so we can be in closer
proximity to our clients, and
generated the ability to invest in
new and exciting initiatives so that
we can bring more remarkable
solutions to our clients.

"Our best leaders create opportunities for others to grow and learn,” says Tom. "We have a great group of professionals in
BKD today because our leaders from earlier years made sure that today's leaders were given ample leadership development

opportunities.”

Tom is fully aligned with the direction of BKD partners and managing directors to be sure the firm is succeeding at both
organic and mergers and acquisitions (M&A) growth. He will continue to influence innovation efforts and plans to develop a

task force to modernize how we tell BKD's story in M&A opportunities.

Some additional focus areas include sustaining a cohesive approach to pursuing and serving clients, developing innovative
product solutions, and building an up-skilled and tech-enabled workforce capable of solving clients’ most complex
problems. To help BKD achieve any and all of its goals most effectively, Tom stresses the vital importance of BKD's SKY

initiative.

"We must continue to expand our work on diversity and inclusion. We already see a healthy increase in our workforce's

diversity, and my hope is this will continue as we hire professionals who have different skillsets and come from different
backgrounds. BKD's greatest firmwide success will come when we have removed any unintentional barriers to any

individual's success,” says Tom,

Next steps

BKD's financial stability allowed the firm time to think strategically on how best to respond to COVID-19. The firm's response
involved creating an effective plan that monitored charge hours, financial results, and the firm's overall economic health on a
short- and long-term scale. Unlike many other firms, BKD was able to avoid layoffs and significant salary reductions.

"It seems like we've hardly missed a beat when it comes to taking care of our clients and each other. Our collective discipline
in how we take care of our clients and our business allows us to do this, and I'm committed to not letting our discipline or
excellence slip,” says Tom, "l love the open and honest transparency we've had throughout COVID-1%, and | plan to continue
that."

Over the short term, Tom will work with our management committee to evaluate COVID-1%'s impact on the work
environment, as remote work will become more common once normalcy returns. One of the main challenges will be
balancing this change with the importance of building and maintaining BKD's culture.

“It's so important we take the extra effort to stay in contact during the COVID-1% environment,” says Tom. “"The culture we all
live and breathe is both unique and unmatched. It sets all of us up for success if we are willing to commit to our PRIDE values
and lean into our Unmatched Client Service® principles.”

As work strategies change, the firm will also need to consider how its people engagement programs should evalve to ensure
BKD maintains a strong culture and offers effective connections between personnel. Further, the industry's technological
transformation will require BKD to evolve its training approach so teams can do more critical analysis and less data input,
which Tom hopes will create even more rewarding career opportunities.

"What's great about BKD is that it's big enough to provide extensive opportunities, but small encugh that those who really
excel can be noticed and given even greater opportunities. I'm excited that | can now play a greater role at connecting high-
performers with more complex and impactful experiences,” says Tom.

An early step of the CEO selection process was evaluating input from all BKD personnel on important firm issues and
leadership attributes. BKDers identified employee engagement, training and upskilling teams, and client service as three
key issues for leadership to address. BKDers also expressed the importance of a leader who is a strategic thinker and an
effective team builder and possesses the humility needed to learn from others. Tom checks all these boxes.

“When | look at the team of next-generation leaders at BKD under Tom’s amazing leadership, | am confident we are making
tomorrow better than today for everyone at the firm,” says Ted.
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