
“CREWBID RAN OUR PILOT VACATION BID IN
ABOUT 30 SECONDS. MY OLD WAY TOOK
NEARLY 16 HOURS. THE RESULTS WERE

VIRTUALLY IDENTICAL.. .EXCEPT CREWBID
ACTUALLY FOUND A FEW ERRORS I ’D MADE

MANUALLY.” -   JEFF BOSCH, SENIOR
DIRECTOR, CREW RESOURCES 
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Transforming Pilot Vacation Bidding

CLIENT OVERVIEW

 A U.S. -based air l ine sought to modernize i ts  annual
pi lot  vacat ion bidding process,  a cr i t ical  yet  t ime-

intensive workf low that  direct ly  affects pi lot
sat isfact ion,  compliance,  and operat ional  stabi l i ty.

THE CHALLENGE 

 Each year,  the air l ine’s crew planning team spent days val idat ing and f inal iz ing vacation
awards across mult iple pi lot  seats and bid rounds.  The process rel ied heavi ly  on manual
checks,  making i t  both labor- intensive and vulnerable to human error.  Manual  val idat ion

carr ied several  known r isks:  consuming valuable SME (subject  matter  exper t)  t ime on
repeti t ive tasks,  exposure to cost ly  mis-awards and result ing gr ievances,  and potent ial

downstream impacts to schedules and operat ions when errors required correct ion.

 THE SOLUTION
The air l ine implemented CrewBid,  a configurable bidding and val idat ion platform designed to

automate complex contract  logic and el iminate manual  data reconci l iat ion.  CrewBid
automatical ly  enforces bidding rules,  processes results ,  and provides clear  audit  t rai ls ,   g iv ing
crew planners and management immediate confidence in award accuracy.  To val idate results ,
Sun Country ran CrewBid alongside their  t radit ional  manual  process for  an ini t ia l  comparison

round.

EFFICIENCY GAINS

 CrewBid reduced the manual  workload from hours to
seconds,  f reeing up senior  planners to focus on higher-
value strategic work such as forecast ing and contract

model ing,  instead of  repet i t ive bid audits.

ACCURACY AND ASSURANCE
 CrewBid not only matched the results of  the manual  process but also ident if ied errors

made during manual  val idat ion,  proving that  automation could del iver  greater  rel iabi l i ty  and
transparency than the tradit ional  approach.

RISK MITIGATION

 Even a single mis-awarded vacation can tr igger cost ly  r ipple effects:  gr ievances,  make-
whole payments,  and operat ional  disrupt ion.  CrewBid mit igates those r isks by ensuring

rule compliance and preventing errors before schedules are f inal ized.

16 HOURS < 30
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