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HOTEL

Hotel chains of the past may have been much
more cut-and-dried, but the hotel of the
future is tailored to its surroundings.

Before the AC Hotel in Sunnyvale reached final fruition in early
2019, most people stepping onto its construction site might not have
seen beyond the power tools, ladders, and work benches. But gen-
eral manager Mike Lerman strode across the same space and en-
visioned the polished lobby it now houses. To Lerman, the naked
cement floors traversed by bright orange extension cords, were al-
ready robed in carpet; the walls, barren save for a sparse coat of
primer, were already swathed in paint and adorned in tasteful art.
Through his eyes, the space was expectant, patiently undergoing
growing pains as it prepared for guests to grace its lobby.

“As you enter the building, there’s a beautiful white marble
front desk that’s a simple statement piece (open so that the team
can move around and engage visitors in the lobby),” Lerman de-
scribed, long before the décor actually manifested. “There’s a cus-
tom piece of artwork behind the front desk that’s representing
cherry branches under this beautiful gold metal.”

But what steps were taken to transform what was once the husk
of a building into its present state as a welcoming and warm home
away from home? Expectation and preparation are fundamental
for a hotel to effectively fulfill the role of hospitable host. Lerman
and the third-party hospitality management company he works for,
Evolution Hospitality, strive to foresee the needs of visitors before
it becomes necessary for them to ask. During construction, before
the garage accommodated guests’ cars, it was temporarily con-
verted into a storage space brimming with pallets of bedding, secu-
rity safes, coffeemakers, and hundreds of other tiny little details to
surpass guests’ expectations.

Staffing the hotel is another aspect of preparation handled by
Lerman. “My main function [before the opening] is to find, recruit,
hire, and develop really great people from as close to the project as
possible so they really understand the area and the culture and that
great context here,” he says.

As the point of entry into a new environment for travelers, a
hotel must welcome visitors to an area and act as a kind of ambas-
sador. Hotel chains of the past may have been much more cut-and-
dried, but the hotel of the future is tailored to its surroundings.
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“OUR COMPANY IS REALLY GOOD
ABOUT SAYING, ‘DON'T CHECK IT
AT THE DOOR. YOU BRING YOUR

HUMANNESS INTO THE BUILDING. "

-Mike Lerman




