
The news of vaccines for Covid-19 couldn’t come at a better time. But, 

for healthcare providers, it also means you need to figure out how best 

to manage and track the vaccination process. Brightwork has been 

developing workflow plans as a solution, including for numerous distinct 

applications (EHRs, State Immunization Databases, etc.), and for patient 

scheduling and follow-up appointments, forms, registries, and more. 

This will allow providers to track patient progress and insurance, as well 

as comply with the federal government, CDC, HHS, WHO, and other 

governing bodies. 

Our solution includes dashboards for senior management, analytics 

and reporting tools for IT and clinical departments, and other integral 

departments. Each deployment is tailored for distinct healthcare 

systems.

Learning how to utilize methods and tools (many you already have) will 

set up healthcare providers to track the variety of vaccinations, the 

two-dose requirements, and improve overall workflows for the entire 

organization.

T H E  S O L U T I O N

I m p r o v i n g  w o r k f l o w s

C o v i d - 1 9  a n d  i t s  u n i q u e  r e q u i r e m e n t s

With Phase 1 of the vaccines already begun and subsequent phases 

involving more and more people, the vaccination program will likely 

continue for many months - even into 2022. Current approved vac-

cines require two, time-critical doses and need to be kept at the 

correct temperature until delivered. To meet these challenges, 

healthcare providers need to:

• Manage vaccination and overall resources

• Design, implement, and manage new workflows

• Utilize technology to make informed decisions and automate 
workflows

• Plan for, manage, and report valid resource capacity

• Create flexible reporting for multiple regulatory agencies and 
audiences

• Manage complext logistics for staffing, injection locations, and 
vaccine management

• Accommodate new vaccines

• Remain flexible due to changes in situations and requirements

B R I G H T W O R K  C O N S U L T I N G
C H A L L E N G E S



Founded in 2017, Brightwork Consulting is a Microsoft Part-

ner and WBE- and LGBTBE-owned professional services 

firm specializing in Teams utilization, capacity planning and 

management, change management, IT/business strategies, 

risk management, solution deployment, informed decisions, 

and program/project management. We serve clients in the 

healthcare and commercial and public sectors by acting as 

change agents and risk mitigators who incorporate proven 

project management methodologies into everything we do. 

We understand our client’s challenges and we collaborate 

with healthcare providers to introduce and support innova-

tion through our services and technical resources.
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W H O  W E  A R E

Flexibility - our custom workflows and dashboards 
provides healthcare providers with greater flexibility 
because they show how and where resources are 
being allocated and make changes to benefit the 
team and the organization.

Informed decisions - clients can improve their 
vaccination program by utilizing automated reminders, 
integrating with existing systems, and incorporating 
analytics that measure reach and efficacy. This allows 
them to make informed decisions about their program 
and their overall resource needs, and minimize risk.

Scalability - our services allow clients to scale their 
vaccination operations by allowing them to see in 
real-time where resources are needed, where they 
currently are, and what would happen if they were 
re-allocated. Utilizing dashboards, they can improve 
scheduling for employees and the variety of outside 
cohorts.

Efficiencies - with automated workflows, clients can 
efficiently utilize resources, reduce overhead, and 
focus their attention on vaccinating more patients. This 
can help the organization free-up important resources 
for other needs.


