
One PMI Refresh
Reimagining our OnePMI homepage
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Agenda
Here's what changes we'll cover:

News Story Hero

Right-Side Column Updates

Meetups by Category

New Meetup Recap Strategy

New Article Categories
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The News Hero section will continue to do its job — highlighting what’s timely and top-of-mind.

 Starting Strong: Our News Hero Stays
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We’re swapping out old elements for news employees can really use.

We propose:
•Replacing My Work web part with Upcoming Deadlines
•Keeping the Company Calendar. 
•Removing Employee Hub and Process Library buttons
•Removing the AMA button

 Right-Hand Column: Refined for Relevance
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The biggest change to the right-hand column?

Moving the Viva Engage Conversations 
feed to the side columnto showcase each 
user’s unique Viva Engage home feed.

 Right-Hand Column: Encouraging Engagement
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We propose organizing meetups by category, with direct links from the homepage
to the latestepisodes for each meeting type.

Meetups:Now Sorted by Category
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We’ll combine invite and recap articles into a single post—similar to our thought leadership
or product roundups. We'll update as needed with new invites,recaps, and recordings. 

Meetups Article Example
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Right now, our OnePMI Feedback survey is buried. We propose adding
the form to the navigation bar:

Feedback Survey Link: Front and Center

This change will:
•
•
•

Signal that employee feedback matters
Make it easier to access
Increase visibility and participation
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New Article Categories
 

Company News & Updates Employee & Culture News Tools, Resources & Training

Leadership announcements 
Business strategy, goals, and objectives 
Mergers, acquisitions,  Change
All Hands and Live with Pierre
Product Announcements
AI Initiatives

Salary, bonuses, and compensation 
Benefits, PTO, remote work policies
DEI initiatives, and days of recognition 
Leadership spotlights & Introductions 
Company values and culture initiatives 
Employee Spotlights 
Employee Surveys

Learning and development courses
Skills training, mentorship, and certs
1Password launch
Meeting Effectiveness tips
Tech Tips
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We’re building a OnePMI that reflects how
employees work and what they need. That
means easier navigation, smarter content 
strategy, and increased visibility for key
action items."

“


