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One PMI Refresh

Reimagining our OnePMI homepage

_Z'U

P e ent
NN, institute.

t




Agenda

Here's what changes we'll cover:

News Story Hero
Right-Side Column Updates

Meetups by Category

New Meetup Recap Strategy

New Article Categories
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Starting Strong: Our News Hero Stays

The News Hero section will continue to do its job — highlighting what’s timely and top-of-mind.

Employees: 769 Volunteers: 16,438 Chapters: 307 PMI Members: 748,280 Chapter Members: 356,492 MNPS: 51

Top News at PMI
Add

¥ -
“How We Work, HowWe | We're Gding Mobile—
Meet: Easy Meeting Introducing the PMI
Agenda Template Official App

Tech Tip: Update
Permissions Before You

Easier Access to PMI Certifications and
E-Iearnings Sign up for Advocacy! Share
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Right-Hand Column: Refined for Relevance

We’re swapping out old elements for news employees can really use.

We propose: Upcoming Deadlines

*Replacing My Work web part with Upcoming Deadlines e 17 July - Complete Pulse Survey
°Keeping the COmpa ny Calendar. e 30 July - Complete Mid-Year Review
eRemoving Employee Hub and Process Library buttons e R s
eRemoving the AMA button

Company Calendar

Add event

Create an event

When you add an event, it will show here where
your readers can see it.

Month Title of event
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The biggest change to the right-hand column?

Posted in Ways of Working (EPMO)

. . . T3 Kashif Khan
Moving the Viva Engage Conversations & sterdoy 1 25970 Esited + @30
feed to the side columnto showcase each G A PG DR

user’s unique Vlva Engage home feed. Scrum Master Community of Practice (CoP)

is truly one of the highlights of my role. I'm
grateful to be part of such an inc... see more
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Meetups:Now Sorted by Category

We propose organizing meetups by category, with direct links from the homepage
to the latestepisodes for each meeting type.

PMI Meetups Recordings by Category
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For meetup recordings prior to 2025, visit our Meetups Librany.
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Meetups Article Example

We’'ll combine invite and recap articles into a single post—similar to our thought leadership
or product roundups. We'll update as needed with new invites,recaps, and recordings.
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Feedback Survey Link: Front and Center (.

Right now, our OnePMI Feedback survey is buried. We propose adding
the form to the navigation bar:

stagingOnaPMI intranet Employes Hub PMINext Tools & Hesources Team Pages Help " OnePM| Feedback

This change will:

« Signal that employee feedback matters
 Make it easier to access

* |Increase visibility and participation
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New Article Categories

Company News & Updates

e |Leadership announcements

e Business strategy, goals, and objectives
e Mergers, acquisitions, Change

¢ All Hands and Live with Pierre

¢ Product Announcements

e Al Initiatives
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Employee & Culture News

e Salary, bonuses, and compensation

e Benefits, PTO, remote work policies

e DElinitiatives, and days of recognition
e |Leadership spotlights & Introductions
e Company values and culture initiatives
e Employee Spotlights

e Employee Surveys

Tools, Resources & Training

Learning and development courses
Skills training, mentorship, and certs
1Password launch

Meeting Effectiveness tips

Tech Tips
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“ We’re building a OnePMI that reflects how
employees work and what they need. That
means easier navigation, smarter content

strategy, and increased visibility for key

action items."
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