Critical Manager Updates

21 October 2024

A weekly brief providing managers of people with the support needed to help our teams thrive at PMI.

PP DO: Take Action

Performance Reviews Kick Off 4 Nov

* Encourage your team to review their goals in Dayforce and explore their
R curated LinkedIn Learning path ahead of our 2024 review cycle.
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. &N Recognize teammates through PMI Honors
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Culture Survey Closes 25 Oct

Remind your team to complete this year’s “Purpose-Driven Culture Survey”
to share their thoughts on how we collaborate and live by our Culture Values
and Behaviors. The survey closes this Friday, 25 October.
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Performance Review Training on 6 Nov

Join Global Talent on 6 November for a manager's overview of 2024 Year-End
Performance Review process and tips for facilitating meaningful
performance conversations. Can’t make it live? Watch the recording to
ensure you are prepared for an impactful review cycle.
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PMI Events in Rwanda Postponed

Due to the Center for Disease Control and Prevention (CDC) escalating
Rwanda’s travel advisory to its second-highest level in response to the
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i::" Marburg virus outbreak, all PMI events scheduled in Kigali, Rwanda, from 15-
%\s "1’9 20 November, have been postponed.
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Please do not forward this email to your teams. Manager Connection is only accessible to managers of people, so links

included in the newsletter won’t be accessible to those who do not have direct reports.

Have critical updates for managers that need to be shared? Complete our intake form!
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https://pmiorg0.sharepoint.com/:u:/r/sites/CorpIntranet/LeaderConnection/SitePages/Prepare-for-2024-Year-End-Performance-Review-Cycle.aspx?csf=1&web=1&share=EUcnShOTsKhNiyeLM8u1F-YBwvlLLvMaPZLoAeyQwaBr1Q&e=tEvgA4
https://myapps.microsoft.com/signin/PMI%20Honors/ec4026ff-2c06-41f3-8072-182e661d365c?tenantId=efa022f4-2c02-46d8-b614-1b43989d652f
https://pmiorg0.sharepoint.com/:u:/r/sites/CorpIntranet/SitePages/Make-Your-Voice-Heard--Take-our-Annual-Culture-Survey.aspx?csf=1&web=1&share=EV4IVGBfG1RDqkgY_DdalbsBEWtTpg7-GauE1lHaDFnVEQ&e=Otei1S
https://pmiorg0.sharepoint.com/:u:/s/CorpIntranet/EeBDWMDLsDNPsJKiU8byg80BTweWRd2lAFVHV42n1IR6fg?e=ZCoIBN
https://pmiorg0.sharepoint.com/:u:/s/CorpIntranet/EdI5rgY3eGhGm-SV-BqVV_gBtQIFl9drFneq8z0XJ1z8Eg?e=lV5R4v
https://pmiorg0.sharepoint.com/sites/CorpIntranet/LeaderConnection?xsdata=MDV8MDJ8S3Jpc3Rlbi5Lbm94QHBtaS5vcmd8MzIwM2MwZDdmN2JlNGNjOTUyNDQwOGRjOWY4NWYzZTh8ZWZhMDIyZjQyYzAyNDZkOGI2MTQxYjQzOTg5ZDY1MmZ8MHwwfDYzODU2MDY0NDg4MzU0NDM3NHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=bzl1MGs1eXhORUVjbFV5akV4UFZZcjlGWmtHelRGbVVpczJDTlc0d3ZMND0%3d
https://wkf.ms/3R94Pqy
https://www.phoenix.edu/
https://www.instagram.com/pmi_org/
https://www.facebook.com/PMInstitute
https://www.linkedin.com/company/11352
https://twitter.com/pminstitute
https://www.youtube.com/c/pmi
https://www.tiktok.com/@pminstitute/

