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The ROI of Readiness

What CCO'’s Value Most in Compliance Partnerships

In FY 2024, the SEC filed 583 enforcement actions and obtained orders for $8.2 billion in

financial remedies — a clear reminder of the tangible penalties associated with

inadequate compliance.

Regulatory expectations may shift, but examiners continue to look for — and expect -
strong compliance programs. Policies must reflect practices, and firms must be able to
show clear evidence of oversight. And thus, readiness has become a defining measure

of compliance ROI.

Comply’'s 2026 CCO & Compliance Leader Insights Report shows a profession both

determined and stretched. 59% of compliance leaders say regulatory uncertainty slows
automation, while 35% cite difficulty proving ROI. Even as most firms report sufficient
resources at present, many acknowledge they're operating near capacity. Readiness

can depend as much on bandwidth as on intent.

For today’s CCO, readiness is a leadership mandate. It strengthens the firm'’s regulatory
posture, builds credibility, and connects oversight to value. In this guide, we'll explore how
CCOs can translate readiness into measurable RO, helping leaders demonstrate value,

earn executive confidence, and build a culture of compliance across the organization.

The Compliance ROI Equation
For CCOs, the Compliance ROl equation is built on three key levers: exam readiness,
scalability, and defensibility. Together they convert oversight pressure points into

performance gains.
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Exam Readiness

Readiness reduces disruption. When evidence is centralized — policies, attestations,
reviews, communications — exams become less of a fire drill. In Comply’s survey,
most leaders say they feel confident heading into their next exam, yet many still
report persistent friction, especially with regards to scattered documentation and
inconsistent oversight. These gaps fade when documentation is built into daily

workflows and supported by searchable, audit-ready records.
Scalability

As firms grow, compliance must grow with them. Manual oversight can’t keep up; it

slows reviews and limits the team’s ability to focus on higher-risk priorities.

Comply's report shows how common this strain is: 52% of firms still perform risk
assessments manually and 49% rely on manual marketing reviews. Yet leaders see
the opportunity ahead — 51% want to automate risk assessments and 45% want to

automate marketing reviews.

Still, progress is slowed by a few persistent challenges: regulatory uncertainty (59%),
budget limits (52%), and difficulty proving ROI (35%). But the upside is clear.
Automation creates capacity. It standardizes testing, reduces manual work, and
allows compliance teams to scale oversight without adding headcount, turning

efficiency into measurable ROI.

Defensibility

Defensibility is what turns compliance activity into proof of control. It's the ability to
show, clearly and quickly, that oversight decisions are consistent, documented, and
enforced.

Nearly 6 in 10 CCOs are tasked with reviewing documentation for completeness and

accuracy, yet only 45% use compliance-specific systems to do so. That level of

manual responsibility limits strategic bandwidth.
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Technology helps close the gap. Automated version controls, audit trails, and
centralized records make compliance activities quicker and more traceable -
benefiting both the CCO and their firm. When evidence is accessible and defensible,

oversight moves from reactive recordkeeping to proactive assurance.

When viewed together, readiness, scalability, and defensibility form the compliance
ROI equation. They translate oversight into operational efficiency, mitigate risk before
it materializes, and give leaders the evidence to show that every compliance

investment protects, and advances the business.

Overcoming the ROI Justification Barrier

Every CCO knows the value of a strong compliance program, but proving it in
business terms can be challenging. Compliance protects reputation, reduces
exposure, and builds trust — yet when budgets tighten, those benefits can seem

intangible.

The issue isn't lack of impact but lack of translation. Executives want measurable
results; compliance outcomes often appear qualitative. The solution is to express ROI

in the metrics that matter to the business.

The strongest programs treat ROI as a story of prevention and performance:

» Risk reduction: Fewer findings, fewer fire drills, and faster remediation.
« Efficiency gains: Hours reclaimed through automation and centralized oversight.
» Reputation protection: Demonstrable readiness that strengthens client and

regulator confidence.

These are measurable outcomes. CCOs who track them — and report them as
business metrics — build credibility at the leadership table. Cost per audit, number of
deficiencies, time to remediation, and ratio of manual-to-automated effort all

quantify progress in terms executives understand.
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Measuring and Tracking ROl in Practice

The value of readiness becomes tangible when it's measured. Start with a baseline,

model improvements, and track results over time.

1. Baseline Current Costs

Identify how many hours your team spends on manual tasks — documentation,
reviews, attestations, trade monitoring. Include time spent chasing data or
reconciling reports. These are measurable inefficiencies that can be reduced or

eliminated.

2. Model the ROI

Estimate the savings from automation and improved workflows. Translate those
efficiencies into both financial and strategic metrics: fewer hours, faster cycle times,
reduced findings. When modeled correctly, readiness becomes a cost-avoidance

strategy that delivers lasting returns.

3. Track Over Time
Monitor results to validate impact. Monitor exam outcomes, remediation timelines,

and resource utilization to validate improvement over time.

Proving that your compliance program saves time, mitigates exposure, and builds
trust is where readiness delivers its strongest return. Comply makes that possible,
giving leaders the tools and data to quantify impact, demonstrate ROI, and

strengthen confidence firmwide.

Ready to build a stronger compliance program?

Let's Talk.

COMPLY™ is not a law firm or investment advisory firm. COMPLY does not provide legal advice or opinions to any party or client. The above information is not a
om p y comprehensive list of all relevant guidelines and should not be relied upon. You should always consult your relevant regulatory authorities or legal counsel if applicable.
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