Project Management: Scope & Sequence GoogleSheet

From 2017-2019, | developed and maintained a scope and sequence document for 500+ pages
of educational material. This included migrating the course data from Excel to GoogleSheets
and applying conditional formatting + layout overhauls to improve the user experience. UX
improvements included:

e |solated content tabs for vocab / grammar / special features.
Ability to compare all level content side-by-side
Conditional formatting applied / content tabs update instantly across all sheets.
Elimination of version control issues / simultaneous work from one document.
Ability to track history of all changes / restore accidental deletions.
Visually clean layout / clear headers.
Comment feature / improved collaboration for a global team.

Ex: Full document:
SIl_ScopeandSequence Copy W @

File Edit View Insert Format Data Tools Add-ons Help Lastedit was 32 minutes ago
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STARTER ~ L1 - L2 > L3 > L4 ~ B Lé - Vaocab ~ Grammar = Question Time


https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=911428536
https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=956379769
https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=950207707
https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=2061070016

Ex: Isolated tabs

Vocabulary Grammar
LEVEL 3 LEVEL4 LEVEL 3 LEVEL 4
Gram 1 Gram2 Gram1 Gram 2
vorab 1 Vocsh 2 Vocab 1 viocah 2
CLs. I'm...
0.5, Character Intros: Clara, 1 Bke =ing
Suzy, Jullie, sid, Kevin,
Matt.
WL Review of present
Review present continueus and past
continuous with simple with be
. —_— — Wearing;
WU,  Seasons: - Monthz and ordinz fike + perund What's he/she
summier, fall, winter, numbers Zoing?
SRring; He's/she'z..ing.
January, February,
Object Proncuns March...
me, you, him, her, us, First, second, Third, Where was he/she
them Fourth... yesterday?
Hewas atthe...
Review Viocsh: what's the fae ‘r'fEfE were they last
monkey, apple, today? night? .
hamburger, yo-yo, It's January first. ilexateEatihe
e r‘]::ﬁ::" =0, 1 Reviewsimoiz gresentee” poszessive pronoun:s  Adverbs of How often.__?
S " Wha's heshe? [his, hers, yours, ours, freguency with
watermelon. g mmthey® theirs): simple present tense (How often do
sesEnexTheremy you] wzlk to
January second. whose s this? abways, usually, zchool?
It's {mine). sometimes, never | usually walkto
zchool.
Whose _ arethess? | {always g=t
They're (his). dressed before
brezkfast. [How often do
L6 ~ Vocab ~ Grammar jestion Time ~ > L6 ~ - Grammar ~ Question Time
Question Time feature Value feature
LEVEL1 LEVEL 2
1,14 Good Question Good Question Unit
e Who do you s=e? Value Value
What coloris it? What coloris it? Ee kind to animats.
How do you spell it?
1 1 1 value: Share!
Nhat's thar? sk first.
What are those? §
2 valuwe: Be polite!
Foliow the rules!
What shapes do you ses?
2 What's this? 2 3 value: say somry!
What colors do you see? Try new things!
What do you see?
How many Share Pals? 4 Value: Respect Others!
3 Who's this? = Encoursge others.
A is this?
Wilieee i b ) 5 Value: Be nice!
Czn you name thres things? o
How many boys and girls? Be on time.
ings?
4 Can you name 3 things® 4 5! vilise: Be Carefill
How many are thers? Flay together!
What color is it?
What color is it? 7 valus: Help Others!
5 How do you spell it? 5 Suggsstion: Clean up! / Respect
Where are they? your things! / Keep you room
Can you name threa things? B Valwe: Eat Healthy! clean! / Clean your room!
Can you name 3 things?
& What's this? 8
Where iz it?
What do you s=e?
What do you see?
7 Where is it? 7 s s = S
AN e seh + = fion v Value ~ H.S.Shr ~
+ = v Vocab ~ - Guestion Time




Project Management: Data Mapping Document

From 2017-2019, | developed and maintained a data mapping document, which tracked and
benchmarked the percentage of key vocabulary / grammar that were included in a Macmillan
Education course. The document mapped over 5,000 data points and identified the exact page
and activity where a language item appeared in our course.

Objective: Provide data to our markets verifying that our course contained a high percentage of
target language from the Cambridge Education Young Learners Exam - a standardized test
widely used in international markets to test English language proficiency for university entrance.

Mapping document features:

e Conditional formatting linked the mapping document cells to the course scope and
sequence. Automatic corresponding updates to data points in both documents.

e |solated content tabs / color highlights to designate where course data points come from
in the YLE exam.

e |solated tabs identifying YLE language not covered in our course Student Book. This
allowed Macmillan editors to work missing language points into other course
components / was converted to an extra list for the Teachers Edition.

Ex: Full document:

YLE Grammar Structures List: Starter

YLE Category SI! Tier1 SI! Tier 2 SI! Tier 3 Not Covered Total % Covered: YLE Starters
in SI! (structures list)
74%
Mouns L1, U1 (singular) L3, U2 {non count with 'any)

Singular and plural including: irregular irregular L1, U2 (plursl)

R |
plural forms, countable and uncountable and L Jl (Iegular]
nzme L1, UT *{non-count with 'some’)

Adjectives L1, Starier
Including passessive adjectives L1, Us
L2, UZ [possesive adjectives)

L1, U1 {afan, this)
L1, U4 {the)

L1, UT {some)
L2, U1 {these)
L1, U1 {this}

Determiners

Pronouns one (| want one).
ncluding demanstrative, personal, and

possessive interrogative

pronouns and ‘ang’

L3, U1 {mine, yours)

Verbs

(Positive, negative, question, imperative and
short answer forms,

including contractions)

L1, U1 {positive, negstive, quesiion,
short answer, contractions, present
simpie)

L1, WU (imperstives)

-mayican (for permission}


https://docs.google.com/spreadsheets/d/1RypnMcC8b_5DFGNVQBMvRsUXLjud6y4aIvV0iXHpZHY/edit#gid=131504502
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Afa81b6a8-00a5-4187-9761-15e27f83edee
https://docs.google.com/spreadsheets/d/1RypnMcC8b_5DFGNVQBMvRsUXLjud6y4aIvV0iXHpZHY/edit#gid=1555698555
https://docs.google.com/spreadsheets/d/1RypnMcC8b_5DFGNVQBMvRsUXLjud6y4aIvV0iXHpZHY/edit#gid=1399916706

Ex: Isolated tabs

YLE level: color highlights

¥YLE Starters Nouns YLE Movers Nouns YLE Flyers Nouns
a lot addrass actor
afternoon age adventure
aten app air
aiphabet aunt airport
anima! balcomy ambulance
answer band Aol
apariment basement art

appls beat artist

am b=ard astronaut
armizhair blanket August
baby bottie backpack
badminton beottom bandags
bag beowl bank

ball break bestle
balloon bailding belt
banans baus station bicycle
bazeball bus stop bin
basebsall cap ca‘e bit
baskathall cage bracelist
bt car park bridge
beath CB brush
bathroom center business

Key

YLE Starters Nouns

Blue = YLE Flyers Nouns

YLE: language not covered

MNM:

edte, athletic, funny

NM Tier 2 Vocab: |Covered in SI! Not Covered in SI! |YLE % covered |NM % covered
(per-YLE topic) (per-YLE topic) (per-YLE topic) (per-YLE topic) \(per-YLE topic)
sharks, seahorses, whales, crabs, YLE: YLE:
dolphins, seals, eagle, lizard, parrot, dolphin, lion, penguin, shark, whale  bat, cage, fiy, kangaroo, kitten, panda,
orangutan, scorpion, bear parrot, puppy, rabbit, snail
MNM: NOTE: Have CLIL L4: U5,6 TBD {can put
sharks, whales, dolphins, eagle, lizard, animals there) {or maybe L3U10 *13% 500
parrot,orangutan, scorpion, bear
NM:
seahorses, crabs, seals, parrot,
orangutan, scorpion
cute, atheletic, friendly, strong, ¥LE: YLE:
funmy, smart, dirty, clean blond{e], curly, *stomach (L5: back, beard, fair, fat, moustache, neck,
stomach ache), *tooth, *thin *teeth  shoulder,
{L1 has a note for this as a "MAYBE"?)
NM: 50% 62%




