
 

 
 Project Management: Scope & Sequence GoogleSheet 

 
From 2017-2019, I developed and maintained a scope and sequence document for 500+ pages 
of educational material. This included migrating the course data from Excel to GoogleSheets 
and applying conditional formatting + layout overhauls to improve the user experience. UX 
improvements included:  

● Isolated content tabs for vocab / grammar / special features.  
● Ability to compare all level content side-by-side 
● Conditional formatting applied / content tabs update instantly across all sheets. 
● Elimination of version control issues / simultaneous work from one document. 
● Ability to track history of all changes / restore accidental deletions.  
● Visually clean layout / clear headers. 
● Comment feature / improved collaboration for a global team.  

 
Ex: Full document:  

 
 
 
 

 

https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=911428536
https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=956379769
https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=950207707
https://docs.google.com/spreadsheets/d/1aX2B_-oIShrBVXoIs9TG8LBN-HzZeVeZp-5lNOoFvjU/edit#gid=2061070016


 

Ex: Isolated tabs 

Vocabulary Grammar 

 

 

 

 

Question Time feature Value feature 

 
 

 



 

 Project Management: Data Mapping Document 
 
From 2017-2019, I developed and maintained a data mapping document, which tracked and 
benchmarked the percentage of key vocabulary / grammar that were included in a Macmillan 
Education course. The document mapped over 5,000 data points and identified the exact page 
and activity where a language item appeared in our course. 
 
Objective: Provide data to our markets verifying that our course contained a high percentage of 
target language from the Cambridge Education Young Learners Exam - a standardized test 
widely used in international markets to test English language proficiency for university entrance.  
 
Mapping document features:  

● Conditional formatting linked the mapping document cells to the course scope and 
sequence. Automatic corresponding updates to data points in both documents.  

● Isolated content tabs / color highlights to designate where course data points come from 
in the YLE exam. 

● Isolated tabs identifying YLE language not covered in our course Student Book. This 
allowed Macmillan editors to work missing language points into other course 
components / was converted to an extra list for the Teachers Edition.  

 
Ex: Full document:  

 
 
 
 

 

https://docs.google.com/spreadsheets/d/1RypnMcC8b_5DFGNVQBMvRsUXLjud6y4aIvV0iXHpZHY/edit#gid=131504502
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Afa81b6a8-00a5-4187-9761-15e27f83edee
https://docs.google.com/spreadsheets/d/1RypnMcC8b_5DFGNVQBMvRsUXLjud6y4aIvV0iXHpZHY/edit#gid=1555698555
https://docs.google.com/spreadsheets/d/1RypnMcC8b_5DFGNVQBMvRsUXLjud6y4aIvV0iXHpZHY/edit#gid=1399916706


 

Ex: Isolated tabs 

YLE level: color highlights 

 

YLE: language not covered  

 

 
 

 


