Scene_ 1
Li ghts up on Upstage Center, where a MODEL T car
sits. Four MECHANICS work on it, neticulously
assenbl ing parts, nmaking ever so snall
adj ustnents. They work in tandemw th a flow
true craftsnen.

As they work, a SLOW RUMBLE begins. The
Mechani cs begin to speed up, slowy but
gradual ly. As the runble gets |ouder, they get
faster. They seem pai ned, exhausted. Over the
runmbl e are | oud, violent noises of nmen breaking
down a door. CGerman shouts signaling a police

i nvasi on.

Li ghts up on stage left sharply reveal: ADOLF

H TLER, 34, crouched in a ball and holding a gun
in his nouth. The runble is | oud enough to
overtake all other noises. The Mechanics are at
a feverish pitch, alnost maniacal, as Hitler
closes his |lips around the gun and squeezes his
eyes shut. He shakes. He hesitates. Bl ackout.

Li ghts up on a BAVARI AN JUDGE

BAVARI AN JUDGE

Def endants ri se!
(He reads a decree)

Hei nz Pernet, Friedrich Wber, WI hel mFrick, Adolf
Hitler, and Hermann Kriebel. For the attenpt to
overthrow, by violent putsch, the Wi mr Republic of
Bavaria, |ed by the honorabl e Statkomm sar Custav
Ritter Von Kahr, on the evening of Novenber 6th,
1923. The People's Court of Minich finds you guilty-

Gasps and boos rain down.
-CGuilty of high treason against the Wi mar Republic
and the People of Bavaria. The Court sentences all
with a mandatory prison sentence and a fine of 200
Gol d Marks. However. In the case of NSDAP party
| eader Adolf Hitler, the Court has reached a decision
of a dimnished termof five years total for Herr
Htler, to be served in Landsberg Am Lech.

Boos turn into cheers at this verdict. The Judge
is relieved:



Quick lights out.

In the bl ackness, fades in a graphic of the
date: "1925"

Li ghts up onstage. The Mddel T has been stri pped
down to a basic unrecogni zable frane.

At stage left, HENRY FORD, 50's, Omner and
Founder of Ford Mt or Conpany and a nan whose
fol ksy denmeanor al nost hides a desire to own the
sun, sits in an office with his persona
secretary, E.G LIEBOLD, 50's. Liebold is
witing what Henry dictates.

FORD
And that's the whole concept, innit? Land.

LI EBOLD
Property, /yes.

FORD
VWat's a man wi thout his | and?

LI EBOLD
The nmeasure of a people's greatness-

FORD
The neasure of greatness! The- when | was a boy, |
put wat ches together when ny father would force ne
out in the field. See, he thought |I should grow up
sl ave to the |and.

LI EBOLD
You, of all people-

FORD
VWhen | chose to make tools- to tane the | and, he
hated ne for it-

LI EBOLD
Hat ed your need for agency.

FORD
And that's. That's what we need to do with this
newsl etter! Let every good working man know t hat we
speak for them For their work. Al while satisfying
your New York book critics you keep being so m ndful



about .

LI EBCLD
(1 ooki ng at papers in front of
"Landl ordi snt' they nay object to-

hi m)

FORD
"Landl ordi sm' stays.
LI EBOLD
It's-1"mnot sure if Webster's-
FORD
"Landl ordi sm' stays.
LI EBOLD
O course.
FORD
That's what it is. Being landlords, not farners. Not
men of the Earth. They aren't tilling the fields and
mar ki ng the soil. They make others do the farm ng for
t hem
LI EBOLD
(quietly)

They farmthe farners.

FORD

That's a landlord. That's...what did you say?

LI EBOLD
"They farmthe farnmers."

Long silence. Ford nmakes a notion. Liebold

wites these words down. As he does:

QUI CK BLACKQUT.

Qui ck Lights up on CS, where EDSEL FORD, m d-
30's, President of Ford Mdtor Conpany stands in
the mddle of an engineering office. A long
board table with chairs sits. He stares intently
on a giant, black, felt cloth spread across one
of the walls. On the cloth is a very detailed
chal k drawi ng of an autonobile. The image is "X-
rayed”; al nost every conponent can be seen and

certain parts are col or-coded. Edse

wal ks

towards the imge, scanning it for sonething. As



he does, CHARLES SORENSEN, m d-40's, Chi ef
Engi neer, walks in fromthe opposite wall.

CHARLES
(whi speri ng)
Edsel !

EDSEL
It's too heavy.

CHARLES
WI1l you put this away before he gets here?

EDSEL
We're conprom sing too much, the valves the
suspension. . .

CHARLES
We are not WE are not doi ng anyt hi ng-

EDSEL
W' re conpensating for what he'll think.

CHARLES
Edsel 1'm happy to go through it with you tonight but
ri ght now you have to/ put it away.

EDSEL
It has to be perfect or he'll never okay it, Charlie!

CHARLES
|f he sees it now | prom se you the world and its
enpires couldn't make himokay it. Put it AWAY,
Edsel .

Edsel stares at himbefore rushing to the wall
and plucking the tacks out of the cloth. Charles
renmoves his coat and places it on the coat-rack
ED MARTI N, 50's, VICE PRESI DENT OF
MANUFACTURI NG, enters.

ED MARTI N
Charlie, my boy, this is going to be a rough one so
"1l need you to do the talking-

He notices the cloth just as Edsel is taking it
down.
Jesus, boy!



CHARLES
| talked to him

ED MARTI N
Are you fixin' to ruin eight nonths of work before
| unch?

CHARLES
| talked to him he's taking it down.

ED MARTI N
You realize what this conpany stands to lose if this
doesn't go to the line!

EDSEL
Yes | do, M. MNartin.

Edsel folds the cloth and puts it in a bottom
file cabinet.

ED MARTI N
Hurry! Your father is scanpering around this
bui I di ng; sneaks up on ya like a- |like a rattl esnake.

CHARLES
Rat t | esnake?

ED MARTI N
Hey no not there!

CHARLES
A silent rattl esnake?

EDSEL
VWhere then?

ED MARTI N
You know what | nean!

EDSEL
| don't, where?

ED MARTI N
Not you- just, just put it where your old nan won't
find it.

EDSEL
Like this file cabinet?

ED MARTI N
Edsel, Henry's gonna be four feet away fromthat



thing all neeting!

EDSEL
It's a file cabinet, when have you seen ny father
check sal es reports. Ever.

Ed t hinks about this, then gives up arguing and
wal ks to the coat-rack to dunp his coat and hat.
Edsel | eaves the cloth in the file cabinet.
Charl es takes a seat at the table.

CHARLES
|"mgoing to read himthe annual first, then ease
into the breakdowns. Do not speak a word. Do not
suggest any new ideas. No "new' anything. If we |et
himrun the show for the first half, we can bring up
the notion- not what we have but the NOTION- in
f eedback.

EDSEL
Bring up a "notion".

CHARLES
Gently, yes.

EDSEL
And once he refuses the notion?

CHARLES
| think January's nunbers will sway his m nd-

EDSEL
January's nunbers were Decenber's nunbers, Charlie.
Decenber's were Novenber's. Third quarter's were
second's and both were the sanme as all l|ast year. The
Model T is dying.

CHARLES
You open with that he'll disown you, never m nd Kkick
you out of the conpany.

EDSEL
My father is a visionary-

CHARLES
Yes, of course. But a visionary sees his vision
first. You have to be careful, here. You said
yourself it's not perfect.

EDSEL
You're right, it's not. It's heavy and it rides like



a pack nul e.

CHARLES
Gve it tine.
ED MARTI N
Can't let design kill you before you even start
maki ng the thing.
EDSEL
| don't think that's the case, Ed.
ED MARTI N

| dunno, sure sounds like it is. Your father at |east
knew to just make the damm thing before you nit-pick
it.

Edsel turns out to the audience. Squints.

EDSEL
| still say it's too heavy.

ED MARTI N
What are you | ooki n-

Ed and Charl es | ook out the wi ndow to see what
Edsel sees. They're fl abbergasted.

You-

CHARLES
You al ready nade the prototype?!

EDSEL
And when Father starts his hoopla over ny grandi ose
ideas, I"'mgoing to calmy get up out of ny seat,
wal kK hi mover to the window and allay his fears.

ED MARTI N
Draw t he bl i nds!

EDSEL
No, Ed.

ED MARTI N
Christ, if you don't cover that w ndow he'll throw us
out of it.

CHARLES

Not this way, Edsel.



EDSEL
Charlie, you know ny father. He's not going to budge
with words or figures. He's a man that responds to
t he product. When we show hima product, one that's
ready to be brought to production and shi pped out by

Spring, | promse you he'll rant and holler but in
the end, he knows a good machine. And this IS a good
machi ne. He won't kill it, he couldn't bring hinself
to.

Suddenly, the door bursts open, pronpting
everyone to stiffen up anticipating Henry.

| nst ead, NORVAL HAWKI NS, chief sal es manager,
enters the office.

ED MARTI N
Jesus, Norval -

CHARLES
Norval you sunuvabi t ch-

NORVAL
Gentl enmen, you told nme to cone early.

CHARLES
Pr e- conf er ence.

NORVAL
Subj ect bei ng?

CHARLES
Don't talk today unless |I give you the | ook that
means "tal k".

NORVAL
So ny usual instructions at a neeting, then.

EDSEL
| assure you, Norval, you're doing a stellar job, as
al ways. W're going to address the real issues with
the T today.

NCORVAL
The problemisn't the car. It's that we're not
selling the car properly.

ED MARTI N
We're not selling the car period.

NORVAL
Well if you beefed up the marketing budget, | could



carry out one of many ideas |I've not been able to.

CHARLES
| appreciate the marketing departnent's ideas, Norval
but this is not the neeting to introduce them

As soon as he says this, Henry strides in.

HENRY
| nt roduce what ?

Everyone clans up and stands up. The boss is in
the room

CHARLES/ EDY NORVAL
Henry!

CHARLES
Not hi ng at all

ED MARTI N
Specs for just. Just specs.

HENRY
Speak up, Norval ? You have a new idea or sonethin'?

EDSEL
The nunber s-

HENRY
You' re not Norval

A Pause. Normal sees Charlie giving hima | ook
that nmeans "tal k".

NORVAL
(1 nmprovi si ng)
| was...l was saying to Charlie that we've never done
a sophisticated canpaign to sell to the, uh
the...femal es?

The roomis silent. Henry just stares at him
Because, you see, the woman is on the cusp of the
future, preparing a man as a boy. She keeps the
hearth, she...

HENRY
She knows what to buy at the drugstore.
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NORVAL
Yes. Yes! She knows what to buy at the drugstore! She-
and that is ny point! Wiy does she have to relay the
list to her husband? Wiy doesn't she go out and run
the errands hersel f?

HENRY
(to the others)
Vell | don't see what's so bad about that?

CHARLES
It's certainly worth thought.

HENRY
(approachi ng Norval)
M ghty good i dea, Norval

Henry sl aps himon the back.

CHARLES
Can we begin the neeting, Henry?

HENRY
(his armfinding Norval's neck and w appi ng
around it)
Sure we can, what do you think, Norval?

NORVAL
Ha, ye-
Henry all of a sudden is westling Norval,
pl ayfully, but forceful enough that Norval is
not sure how to respond.
CHARLES
Henry.
HENRY
Should we start the nmeeting, Norval ?
NORVAL
(struggling to keep his bal ance)
| - ah-
Henry has now pi nned Norval down on the ground.
He's got himin a subm ssive hold, but is al nost
pretendi ng Norval is fighting back.
HENRY

Smart guy, SMART guy Norval! Heh not so smart now
hah?



uncle first.

NORVAL

Ha, nope nope, no.
CHARLES

Henry, pl ease.
HENRY

Norval's gotta say
NORVAL

(1 medi atel y)
Uncl e.
Henry pauses briefly.

HENRY

Aw, that's no fun

Nor val .

He | oses interest and rel eases Norval. Takes a
seat at the head of the table.
Al right, what do you wanna bore nme with today?

Norval gets hinself together, nmeekly finds a

seat .
CHARLES
Sal es before Christmas were bel ow expectati on.
HENRY
Ah that's too bad. Dealers aren't happy | inmagine?
CHARLES

They' re managi ng.

HENRY

VWhat's the market share?

CHARLES
Thi s previous year

began strong,

/[ renmenber how harsh the-

HENRY
Not what | asked.

CHARLES
-W nter was-

HENRY
Charlie. What's our

mar ket share?

it's inmportant to

11.
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Pause. Charles fishes through papers.

EDSEL
Twenty-three percent.

CHARLES
Yes, well, that's a nunber we can work with.

ED MARTI N
Absolutely that's a nunber to work wth.

CHARLES
It's inportant we just keep the workers on their
qguot as.

ED MARTI N
Those are the nunbers we have to pay attention to,
out put .

CHARLES
Exactly.

ED MARTI N
VWhat we can control

CHARLES
And so with that in mnd, we can reorgani ze the
Hi ghl and Park | ocation even further. A gradual
decrease of staff on the assenbly for re-orders, and

an uptick-
HENRY
(to Edsel)
Are you Charl es?
EDSEL
No, sir.
HENRY

Then why do you open your nmouth when | ask Charles a
guestion about nmy conpany?

Edsel | ooks down.
Answer ny questi on.

EDSEL
You know we need a new product.

CHARLES
That's not necessarily true.
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HENRY
Oh there you go startin' up on this again.

Henry gets up.
That's what this is all about isn't it? You want YOUR

car.
EDSEL
| want your |egacy to survive.
HENRY
And it will! The Model T is a basic tool for the
common man. That won't ever change-
EDSEL
The common man i s nmaki ng nore noney, Father.
HENRY
Yes, partly thanks to ne, you think?
EDSEL
You' ve done wonders, yes.
HENRY
|"ve given the everyday man nobility!
EDSEL
Yes.
HENRY
Qpportunity!
EDSEL
Exactly.
HENRY
And he's certainly better off than he was twenty
years ago!
EDSEL

Precisely why he wants to buy a high-end car.

HENRY
This is that little shit with the yachts tal king.

EDSEL
No, it isn't-

HENRY
Karval ? That bastard w nes and di nes you on a boat,



14.

you think you're in with Wall Street.
Edsel gets up to go to the w ndow.

CHARLES
|'d stay seated, /Edsel-

EDSEL
Just come with ne /over here-

CHARLES
|"d-1"d really not-let's stay here at the table and
/hash it out-

EDSEL
| just want you to come here and see what's possi bl -
As soon as Edsel nmakes a healthy distance- Ed
runs in front of Henry's view and spreads his
arm w de.
ED MARTI N

You never pinned ne old man!

Ed tackles Henry to the floor. Norval and
Charl es are incredul ous. Edsel is furious. Henry
is having the tine of his life.

EDSEL
Confound it! Ed!

Henry twi sts and pins poor old Ed Martin until
he how s.
Just knock it off and cone here so | can-

HENRY
(while finishing up with Ed)
| al ready saw your dang prototype.
Edsel | ooks at him He turns to | ook out the
w ndow. He is conpletely still. Charles |ooks
t 0o.
CHARLES

Where did it go?

HENRY
| took it out for a test spin. R des alright but
needed a better shock absorber. Al so, too heavy.
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EDSEL
Were. Wiere did you-?

HENRY
Left it to the boys at the furnace. That's the other
side of the factory. You might still catch 'em
Better hurry though.

EDSEL
| . How coul d-

HENRY

Because it's MNE, boy. That's why. You nade a
beautiful thing...with ny materials. My labor. In ny
factory.

Edsel wants to say sonething, but decides to run
out and save the prototype. Exits out the
door way.

CHARLES
Bit harsh, Henry, don't you think?

HENRY
Harsh is a twenty-three percent market share.

CHARLES
We have options.

HENRY
Well here's an option. Dunp our adverti sing.

Norval straightens up.

NORVAL

How nmuch?
HENRY

Al of it.
CHARLES

/ Henry-
HENRY

What do we need marketing for? My son's absolutely
right, there's no nystery to the Model T. W know
what it is, we know what it does.

NORVAL
But M. Ford, how w Il you keep custonmers comng into
t he deal ershi ps?



16.

HENRY

s that what | run here? A deal ership?
NCORVAL

Well. No.
HENRY

| run a factory. A factory that sells to deal erships.
My obligation is to build the product. Theirs is to
sell it. W double our production and give the

deal ershi ps what they ordered. Custoner buys it or
not, is on them as far as |'m concer ned.

Ed, Charles | ook at each other. Not sure what to

say.
NORVAL
It's. Been an honor to work for you, sir.
HENRY
Now stop that, do I look like I'm canning you,
Norval ? | like your |ady-ad idea. | think heading our

event commttee would be a fine place to apply it.

CHARLES
W don't have an event comm tt ee.

HENRY
Well there you are, you get to create it, Norv. G ow
the Ford brand from the inside!

Norval is a ghost.
CHARLES
Wiy don't we stop there for now, gentlenen? Meeting
adj ourned. Henry | need you to stay just for an
account inquiry.
Ed follows a distraught Norval out the door.

(END OF EXCERPT)



