
GONDIGOLDENFURNITURE™ FURNITUREBUSINESSPROPOSAL

INTRODUCTION

MynameisMr.LinusGondiHamuel,Fourtyfour(44)yearsorage.Ihailfromplateaustate.Butresiding

intheFCTAbuja.

ACADEMICBACKGROUND

Iamaseniorsecondaryschoolcertificateholder,Ididmysecondaryeducationintheyear1977-1983

fromtheprestigiousGovernmentsecondaryschoolDanbatta,inkanostate.

PASTJOBEXPERIENCE

AsayoungboygrowingupIhadpassionforfurnituremanufacturingandcarpentryartwork.Iwould

shuffleschooltotheworkshopandstudytheartofwoodmakingandfurnituremanufacturing,Iadmired

howtablesandchairswereconstructedfromsimplewoodtobeautifullydesignedfinishedproductsof

householdfurniture.AsmypassiongrewIdecidedtojointheindustrytoStartacarpentrybusinessthat

focusesonthehigh-endmarket,withqualityfurnitureandmoderndesigns.HenceIhavebeeninthe

industryoffurnituremanufacturingandcarpenterysinceIgraduatedfromschool.

CURRENTBUSINESS

AsImentionedearlierIhavebeenintofurnituremanufacturingeversinceIgraduatedfromschool.Iam

anexpertinhomeandofficefurnituremanufacturer,principallyinvolvedindesign,manufactureandsale

ofhome/officefurnitureproductswithmyenterprisenamebeingHamuelandsonsFurnitureInc.Itisan

abujabasedcorporationthathasprovidecarpentryservicestoresidencesandhomebuildersinits

targetedmarket.HamuelandsonsFurnitureInc.Startedin1990bymyself.

SUCCESSRECORDEDSOFAR

Itisanestablishedfactthatfurnitureisamajorpartofourlivescumfacilities;thereishardlyanyfacility

thatyouwillcomeacrossthatyouwon’tfindapieceoffurnitureinit.Thisgoestoshowthatthe

furnituremanufacturingindustryisindeedanimportantsectoroftheeconomyofanycountry.

Ourmissionistobearecognizedleaderandpreferredcarpentryserviceproviderforcustomers;by

deliveringunequaledcarpentryservicesthroughahighlyqualifiedstaffoftrainedprofessionals,with

totalcommitmenttointegrityandexcellence.

Mostofourcustomersaremainlywholesalers,retailers,chainstoresandtraders.Andwehavedesigned



furnituresandsuppliedtomajormallsandshowroombusinessownerswithintheFCTanditsenvirons,

thatincludesNasarawastateandtownswithinitslocality.

OvertheyearsWestrivetooffereleganthomefurnitureproductsatbetterrates,qualityanddelivery

time.Theresultsarevirtuallybeyondone'sexpectations,givingourcustomersexceptionalsatisfaction

thatissimplyourcommitment.AnothersuccessworthmentioningisthatIhavetrainedover50youths

infurnituremanufacturingandhavegainfullystayedselfemployedamongstothersuccessesachieved.

CHALLENGES

Thefurnituremanufacturingindustryisindeedalucrativeone.However,itissuchthatrequiresplenty

ofcapitaltostart.Thistypeofbusinessneedsloadsofmanpoweraswellascapitaltorun.Thisis

essentiallybecauseitrequiresnotjustmanpowerbutalsocertainHandtoolsandequipmentsthatwill

enhancethesmoothproductionofthefurniturepiece,andyouwillagreewithmethatFurnituremaking

includelotsofprocesses,Fromsourcingfortherawmaterialstopreparingthematerialsandwhathave

you,productioncostsinNigeriaisusuallyachallenge

There’sanincreasingdemandforsmartfurnitureinoffices,withtheaimofboostingproductivity,while

stillcreatingmodernaestheticsforambience.Furnitureis,undoubtedly,partofinteriordesign,butits

morethanjustdecor,thusamajorchallengetomeetup.

DespitetheuptakeinNigeriamanufacturingasawholeoverthepastyear,furnituremanufacturersface

asetofchallengesthatwillmakeitdifficulttocompeteinthecomingyears.Whilesomeofthese

obstaclesapplytomanufacturingingeneral,furnituremanufacturingisespeciallysensitivetoprice

fluctuations,customerdemand,andastifflycompetitiveenvironment.

ThetopchallengesIam currentlyfacingareFinancestocaterfortheoperationcosts,skilledlabour

shortages,increasingcostsoftoolsandRawmaterials.andfluctuatingcustomerdemand.

OURPRODUCTSANDSERVICES

HamuelandsonsFurnitureInc.isinthefurnituremanufacturingindustrytomanufacturebothhome

andofficefurniture;toserviceawiderangeofclientsandofcoursetomakeprofits,whichiswhywewill

ensurewegoallthewaytogiveourclientsandpotentialclientsoptions.

Ourproductofferingsarelistedbelow;

Manufacturingofhouseholdfurniture(livingroom,diningroom andbedroom furniture,upholstered,

coffeetables,sofatables,endtables,sofas,loveseats,chairs,bookshelves,ottomans,displaycabinets,

consoles,Drawerchests,cabinets,footstools,sidestools,tables,wardrobes,cupboards,TVstands,and

whathaveyou.



 Manufacturingstationarysofas/sofa-sleepers

 Manufacturingmetalhouseholdandofficefurniture

 Manufacturingcustomarchitecturalwoodworkandotherfixtures

 Manufacturingshowcases,partitions,shelvingandlockers

Asstatedabove,wespecializeintheinstallationofwoodframes,shelves,cabinetry,staircases,banisters,

and otherpartsassociated with the practice ofcarpentry.The enterprise worksdirectly for

residence/propertyownersaswellashomebuildersandgeneralcontractorsthatwillsubcontractwork

totheCompany.Otherservicesinclude:WoodFrameMaintenanceandInspection

TheCarpentryContractorwillalsogeneraterevenuefromongoingmaintenanceandrepairfeesfromits

installations.Thisrevenuewillallow theCompanytoremainprofitableregardlessoftheoverall

economicclimate,

Creatingfurnitureforoffices,hotels,schools,hospitals,airports,recreationalcenterssuchaspools/bars

ordaycares,

Asstatedbefore,therearemanystateandlocalordinancesthatrequirebuildingandhomeownersto

haveregularinspectionsandmaintenanceoftheirpropertiesregardingstructuralintegrity.Byvirtueof

thelaw,themarketwillalwaysprovideasteadyincomestreamtomarketagent.

PRODUCTIONCOST

Now thatthecountryistiltingtoward‘MadeInNigeria’andencouragingtheconsumingpublicto

supportthelocalindustries,productioncostsinNigeriaisusuallyachallengeforalmosteveryFurniture

business,Inproduction,mostequipmentsandmaterialsarenoteasilysourcedhereanumberofthem

havetobebroughtin-thisisanexpense.Nextcost,ispowerissues,especiallywiththerecentHikein

electricity tariff,a numberofFurniture piece require electricalequipmentfortheircomplete

manufacturinghenceaddstothecostofproduction.

Trainingstaff,sourcingforyourrawmaterials,transportation/deliverycosts,certificationsetc.allthese

addup,whichleadeventuallytoanexpensive/pricyfinishedproduct

ThecostofproducingDifferenttypesoffurniturevariesespeciallywiththeCovid-19pandemic..Costof

materialsarehighassuchhasaffectedourproductioncostaswell.

 Wardrobeproducedat250,000

 Setofcouchesproducedat300,000



 Bedframeproducedat120,000

 Dinningtableproducedat185,000

 Kitchencabinetsproducedat145,000

 Officedesk&Drawersproducedat115,000

 Officeseatings/Chairsproducedat75,000perone

 Side/coffeetableproducedat45,000

 Centertableproducedat90,000

 Footstoolproducedat10,000

SELLINGCOST

OurpricingStrategy

Asidefrom quality,pricingisoneofthekeyfactorsthatgivesleveragetofurnituremanufacturing

companies,itisnormalforconsumerstogotoplaces(furnituremanufacturingcompaniesand

showrooms)wheretheycangethomeandofficefurnitureatcheaperprice,hencewewillensurethat

thepricesandqualityofallthefurnitureproductsthatwemanufactureandareavailableinour

showroomarecompetitivewithwhatisobtainableamongstfurniturestoreswithinourlevelandarealso

avalueforthemoneybeingpaid.Belowisoursellingcostsofthedifferentproductswemanufactureat

HamuelandsonsFurnitureInc.

 Wardrobesoldat290,000

 Setofcouchessoldat350,000

 Bedframesoldat150,000

 Dinningtablesoldat220,000

 Kitchencabinetssoldat185,000

 Officedesk&Drawerssoldat130,000

 Officeseatings/Chairssoldat100,000perone

 Side/coffeetablesoldat65,000



 Centertablesoldat115,000

 Footstoolsoldat15,000

(C)PROFIT

WHATINEEDTHEMONEYTOFUNDANDWHY

Furnitureis,undoubtedly,partofinteriordesign,butitsmorethanjustdecorhence,amajorreasonwhy

Ineedfundingistomeetupwiththegrowingdemandsofcustomerbydevelopingaproductrangethat

differentiatesitselffrom competitors’products:myproductswillbemoremodern,smart-lookingand

smooth.WhenIgettheFundingIwillmakeuseofprofessionalandmoderncarpentrymachines.My

productswillbepresentedinanattractiveshowroomwiththemarketingmaterial,whichIlookforward

tocreating.

BelowisabreakdownofwhatIneedthemoneytofund:

OnaroughestimateIwillrequiresixteenmillionNairainthefollowingareas

EQUIPMENT

Theneedtogetuptodateequipmentinfurnituremanufacturingiskey,Iintendtoinvestareasonable

amountingettingprofessionalandmodernequipmentsthatwillenablemeandmyteamtoimproveour

workflow,riskmanagementandliquidity.Whichwillinturnallowmetoholdontomyworkingcapital

anduseitforotherimportantbusinessactivities.themodernwoodworkingtradeishighlytechnicaland

reliesonadvancedequipmentandhighlyskilledoperators.Advancedfurnituremakersuseautomated

machinery,suchascomputerizednumericalcontrol(CNC)machines,todomuchoftheworkwithgreat

accuracy.AlongsideotherimportantequipmentslikeDrillingmachines,Hammer,saw,CircularSaw,

HandSaw,TapeMeasure,Jigsaw,PowerDrill,Chisels,MarkerorPencil,SmoothBar,Pinches,JackPlane,

Spokeshave,ScrewDriveretc..

WORKINGMATERIALS

continuinginvestmentincontemporaryfurnitureworkingmaterialswillhelpmeimproveskills,design,

creativity,research,innovation,andnewtechnologiescanresultinnewproductswhichareinlinewith

thechangingpopulationstructure,lifestylesandtrends,aswellaswithnew businessmodelsand

supplier-consumerrelationships.

It'sisofgreatimportancethatmuchinvestmentismadeinworkingmaterialssuchaswood,Nails,Fibre

andleatherformakingcouches,Gums,iron,foams,glass,andwhathaveyou.



FACILITIESANDRENT

CostofacquiringaworkshopandshowroomespeciallyinAbujaisahardnutbutremainsparamountas

longasvisibilityandpromotioncriteriaaretobeconsidered..HereIlookforwardtoexpandingand

acquiringamorelargerspaceforthecompany,Ialsointendrentingashowroomofficetodisplayallthe

productsandservicesGondiGoldenFurnitureInc.Areproducing.

Iintendfurnishingtheshowroomwithsomebasicamenitieslikeairconditioner,lighting,runningwater,

adecentlydecoratedreceptionandambience,TelevisionandcableTVandwhathaveyou.

SALARY(STAFFSALARY)

 ChiefExecutiveOfficer(Owner)

 WorkshopManager

 HumanResourcesandAdminManager

 SalesandMarketingManager

 CarpentersandFurnitureMarkers

 Accountants/Cashiers

 CustomerServicesExecutive

 Driversto transportfurniture to display centers,departmentalstores,institutionsand

companies.

 Cleaners

NEEDSFORTHEMONEY

PublicityandAdvertisingStrategy

Despitethefactthatourfurnituremanufacturingcompanyandshowroomiswelllocated,wewillstillgo

aheadtointensifypublicityforthebusiness.Wearegoingtoexploreallavailablemeanstopromoteour

furnituremanufacturingcompany.



GondiGoldenFurniture™ FurnitureInc.hasalongterm planofopeningourshowroomsinvarious

locationsallaroundTheFCTAbujaandNasarawastatewhichiswhywewilldeliberatelybuildour

brandtobewellacceptedinAbujabeforeventuringout.

Asamatteroffact,ourpublicityandadvertisingstrategyisnotsolelyforwinningcustomersoverbutto

effectivelycommunicateourbrand.Herearetheplatformsweintendleveragingontopromoteand

advertiseGondiGolden™ Furniture,Inc.;

Placeadvertsoncommunitybasednewspapers,radiostationsandTVstations.

Encouragetheuseofwordofmouthpublicityfromourloyalcustomers

Leverageontheinternetandsocialmediaplatformslike;YouTube,Instagram,Facebook,Twitter,

LinkedIn,andotherplatformstopromoteourbusiness.

EnsurethatourwepositionourbannersandbillboardsinstrategicpositionsallaroundAbuja

metropolisandlocalitywithinNasarawastate

Distributeourfliersandhandbillsintargetareasinandaroundourneighborhood

Contactcorporateorganizations,households,landlordassociationsandschoolsbycallingthemupand

informingthemofGondiGolden™ furnitureInc.andthefurnitureproductswemanufactureandsell

Advertiseourfurnituremanufacturingcompanyandshowroom inourofficialwebsiteandemploy

strategiesthatwillhelpuspulltraffictothesite

BrandallourDeliverytrucksandensurethatallourstaffmembersandmanagementstaffwearsour

brandedshirtorcapatregularintervals.

EXPANSIONPLAN

Ourexpansionplanincludestheexpectationsthatthebusinesswillaggressivelyexpandduringthefirst

threeyearsofoperation.Weintendtoimplementmarketingcampaignsthatwilleffectivelytarget

homeowners,buildingowners,andhomedeveloperswithinthetargetmarket.

Managementanticipatesthatitslargestclientbasewillcomefrom theresidentialarena.Astime



progresses,theCompanymayengagemorecomplicatedindustrialandhigh-endcommercialframingand

relatedcarpentryinstallations.


