


“I’m a visual person and I constantly imagine myself in front of the 
customer,” she explains. “I’ve never forgoen that, and I immediately 
go back there anytime there’s a priority brought to me.” 
Nish Prasad, Global Technical Portfolio Training Specialist, Merck 

She says it’s all about balance. “What do they need today, what are the key 
commercial priorities for this year, but also in the grand scheme of things,
what should training look like based on where the organization is headed?”

Unfortunately, that sometimes means saying no. “If it doesn’t necessarily 
align with the commercial priority, then we might not pursue it,” Nish says.

“It’s my team’s job to really figure out what the sales teams need, and how 
we can deliver it in a concise but effective format.”

She says that sales reps, like many of today’s workers, are being 
bombarded with information from all directions between email and other 
channels. It can be difficult to know what they should focus on. “Qstream 
allows us to communicate the organization’s priorities to learners in a
clear, concise way,” she explains.

Making Learning Accessible In The Flow 
Of Work     
Qstream was a perfect fit for what Nish and her team were trying to 
accomplish. Qstream is a microlearning software that pushes out quick, 
mobile challenges to learners to build knowledge retention and confirm 
mastery of job-critical skills. While the breadth of their portfolio might be 
covered in classroom training events or LMS modules, Qstream acts as a 
safety net post-training, ensuring reps are ready to put the most important 
concepts into practice in the field.   

The platform makes learning more accessible and convenient. “It’s so 
important for us to offer a mobile microlearning platform, where learners 
have access to all the information they need in a digital format and it’s 
accessible and convenient,” explains Nish. “Qstream’s short bursts of 
questions, immediate feedback and explanations reinforce what their 
priorities should be, and how they can go after them.”

The in-the-flow-of-work nature of Qstream is not only ideal for busy field 
reps, but is in line with the organization’s priorities as a whole. 
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Nish’s Team’s Tech Ecosystem At A Glance

While Nish and her team prioritize what reps need in the moment, they keep building scalable training programs
top of mind. “There has to be this balance of just-in-time content but always thinking about what that evergreen 
version looks like.”

They are able to repurpose a lot of their programs due to the quality of content provided by Merck’s global
network of SMEs. “The time saving aspect of this is huge,” Nish says. Efficiency is key for training teams, who are 
always trying to do more with less, especially when creating programs for a global audience. One way that Nish’s 
team has been able to achieve this is by creating the content for North America and Western Europe groups in 
tandem. “The live training and follow-up Qstream are developed at the same time, so we have everything ready
to go.” 

Nish also uses the LMS as a repository for Qstream content, where learners can reference past material 
at any time.
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What Nish Loves About Her Role & Her Proudest Achievement 
At Merck
Although Nish is passionate about so many areas of her job, she says the ability to work on large projects with 
a diverse group tops the list. “Ultimately, it’s the number of people that I get to collaborate extensively across 
the globe to create and deliver training and then see the impact,” Nish explains. “I love when we get positive 
feedback from the sales team - that they found all the different elements engaging and were able to walk away
with a better understanding of something.” 

When asked about her proudest achievement, she says: “Every time that we’ve tied what we’re doing to a key 
global initiative or commercial priority - most recently, sustainability. It’s seeing that program come to life and
then having Qstream as that closure piece; it’s just wrapping the whole thing in a nice bow.”

She believes her team’s strategic approach to creating engaging, valuable learning journeys is why other 
commercial leaders have shown interest in using the platform. “We are constantly rethinking how we approach
training, how we deliver, how we execute, how we strategize and how we plan. That’s why my team is 
considered a successful and impactful team within the organization.”

Next, they will be launching Qstream to their Latin America teams, which she says will likely become her new
career highlight. “This will be the first time we will be offering Qstream in two languages and I am so proud 
because diversity, equity and inclusion is one of the organization’s key priorities.”

Qstream offers translations in every language to help organizations engage and develop a diverse set of learners.
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Qstream is the leading enterprise microlearning and knowledge reinforcement solution proven by science and in practice to boost
learner performance. Hundreds of organizations rely on Qstream to build high-performance teams by delivering a personalized and
agile learning experience that delivers the highest levels of retention, engagement and efficiency along with analytics that provide
precision insights and expose a real-time view of performance readiness.

www.qstream.com | hello@qstream.com

Qstream Benefits All Organizations Where 
Knowledge Maers

When asked to explain how Qstream works, Nish says, “It breaks training 
into pieces that are delivered over a six- to eight- week period of time and 
questions are accessible in their day-to-day. I’d say the stickiness factor that 
we’ve experienced within our organization is one of the most valuable things.”

When it comes to Qstream’s analytics: “There aren’t many ways to measure 
retention of knowledge or how the organization is progressing on a particular 
topic, tool or even initiative. Qstream helps you understand the gaps to help 
support learners and make data-driven decisions.”

“Overall, we love working with Qstream,” she explains.

Interested in learning more about Qstream? 

  REQUEST A DEMO

 

“Qstream would benefit 
any department within the 
organization. Short bursts 
of questions are delivered 
to learners in the flow 
of work to reinforce the 
businesses’ priorities and 
metrics give managers 
insight into the gaps that 
their teams might have.” 

NISH PRASAD
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