Why Transportation Management System
is Brutally effective for your Logistics

Business?

Running a logistics business without a transportation management system is like running a

marketing campaign without expecting leads.
Will that work, especially when you have a long-term goal?

Before the transport management system was introduced, most logistics processes were done on
paper. As a result, shippers spent countless hours handling the internal and external partners to
ship the freight. The ushering of the transport management system has changed the entire

scenario.

Still, many logistics industry members have less idea about transportation management systems.
With the rising technology, everything changes its aspects, and the supply chain is no exception.
In its simplest sense, ignoring TMS means missing out on the significant opportunities that may

stand effective for your logistics business.

Let’s have a quick look.

What is a transportation management system?

TMS or transportation management system is a logistics platform that helps businesses plan,
execute and optimize the good’s physical movement. Additionally, it ensures that the shipment is
compliant and has proper documentation. It is also known as transportation management

software. To be precise-



o It provides clarity for day-to-day transportation operations.
e Ensuring compliance information and documentation.

o Ensuring about goods and freight’s timely delivery.

« Streamlining the shipping process

« Managing and optimizing the transportation operations.

Who uses TMS?

Generally, TMS is used by businesses who need to ship, move and receive goods regularly. It
includes-

o Distributors

e Manufactures

« Retail businesses

e E-commerce companies

« Companies that provide logistics services like 3PL and 4PL.

Planning, executing and optimizing for on-time

delivery of goods.

As we said earlier, TMS can help small or large businesses by planning, executing, and

optimizing the physical movement of freight and goods.

Planning

By selecting the optimal mode of shipment and best carrier, a TMS helps the business. A robust
CMS may provide clarity into every stage of the supply chain. Not only that, but it can also

provide information regarding trade and tariffs.

Execution



The entire transportation execution features may vary, but it includes matching the loads and
communication with carriers. It also involves documenting and tracking the shipments, assisting
with freight billing and settlement. Few advanced TMS solutions provide extra services. It
includes-

o Real-time information exchange among distributors, carriers, warehouses, and customers.

« Handling complex international logistics

o Providing proper documentation

e Ensuring shipments are trade compliant

Optimization
This process includes measuring and tracking the performance with reports, analytics,

dashboards, and transportation intelligence.

Reasons for choosing transport management

system

Today’s consumer wants to crack the code and discover the secret instantaneously. This “instant

and exclusive” is embedded in their psyche.

Overhead shipping cost for most of the multi-channel’s businesses has already exceeded. It
includes costs like direct and indirect payrolling or utilities. If a business needs extensive
logistics, the bottom line of the same system is significantly affected. According to Pitney Bowes

report, between 2017-2021, the parcel shipments rate has been increased from 17% to 21%.

If any supply chains want to meet the pace like Amazon or any other leading e-commerce chain,
they should choose Transportation Management System. The reasons for choosing TMS are

various. Here’s why-



1.Less paperwork

Imagine software is working for the entire paperwork of your logistics business. Definitely, it
would save your hard-earned bucks and precious time. TMS does this by automating all your
accounts rather than working manually on paperwork. In turn, it reduces administrative expenses

and man-made blunders.

2.Integrated planning and execution

According to a transport data analysis expert, a new generation transport management system
can integrate smoothly with the existing methods of a company’s transport needs. It includes-

o Customer relationship management

e Warehouse management

e Purchasing and order management systems

e Warehouse management

o Supplier relationship management
With this, companies can execute the orders through the most-effective carrier. It directs better
route planning and load optimization, which has significant advantages. To be precise, both

planning and execution will be quicker and better.

3.Visibility of supply chain

Analytics of the retail market states, automation of the entire supply chain has reduced the
manual workload. Also, the new generation transport management system integrates across the
entire supply chain that provides the complete image of the whole supply chain system. This is a
huge plus for the managers to know about the latest scenarios and work accordingly. Ultimately,

it helps to keep you in good customer books.

4.Inventory management

With TMS, businesses can track shipments and monitor the order lifecycle. It offers all the users
an accurate forecast for inventory. It improves the supply chain network’s accountability.

Additionally, there is some network based TMS solutions that provide other inventory



management solutions. It works hand in hand with TMS, making the entire solution intelligent

and efficient.

5.Tracking drivers

To assess the optimality of different routes, driver tracking helps users generate an efficient
schedule. Accordingly, the users can track the efficiency and provide feedback if any
improvement is required. Additionally, it also provides safety benefits, especially for accident

Cases.

6.Improvised cash flow

Reducing the costs will help you focus on the other parts of your logistics business. On that note,
good transportation management software will help to cut costs. It will analyze the financial
aspects of the logistical route. This software will also generate a user-oriented suggestion to

reduce expenses that may include driver overtime or fuel consumption.

Reach us today

We are excited to let you know that we have efficient people to help you with transportation
management software, especially for your business. At Clustrex, we provide data analytics
services for different sectors. Contact us today for data-driven solutions. You can also reach us

over mail. We are all ears.
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