
Case Study

OVERVIEW
To get the most from one’s ERP system, detailed, top-to-bottom audits can help 
organizations optimize their systems for future success. Recently, Surety Systems was 
called in to conduct a comprehensive review of a regional healthcare provider’s Lawson 
ÀQDQFH�DQG�VXSSO\�FKDLQ�DSSOLFDWLRQV��DQG�HQGRUVH�DFWLRQDEOH�UHFRPPHQGDWLRQV�RQ�KRZ�
best to optimize those applications across several hospitals.

CHALLENGE
The healthcare provider has been using Lawson technology for more than 14 years.  
Prompted by several recent management changes and an upcoming scheduled integration 
of a new Epic Software-based clinical information system, the healthcare provider 
PDGH�WKH�GHFLVLRQ�WR�UHYLHZ�WKHLU�FXUUHQW�FRQÀJXUDWLRQ�DQG�XWLOL]DWLRQ�RI�LWV�/DZVRQ�
applications, and its Electronic Data Interchange (EDI) platform.  
 
,Q�$SULO��WKH�KHDOWKFDUH�SURYLGHU�DSSURDFKHG�6XUHW\�WR�DVVLVW�ZLWK�WKHLU�ÀUVW�DXGLW�RI�LWV�
(53�V\VWHP�LQ�PRUH�WKDQ�ÀYH�\HDUV��%DFNHG�E\�\HDUV�RI�/DZVRQ�H[SHUWLVH�LQ�SURFXUHPHQW�
and supply chain management, the Surety consultant lead a comprehensive audit that 
included Lawson Supply Chain Management, Lawson Financials, Lawson ProcessFlow, 
/DZVRQ�0RELOH�6XSSO\�&KDLQ�0DQDJHPHQW��06&0���DQG�/DZVRQ�%XVLQHVV�,QWHOOLJHQFH�
�/%,���DV�ZHOO�DV�LWV�(',�V\VWHP�
 
2YHU�WKH�FRXUVH�RI�D�WZR�ZHHN�SHULRG�LQ�0D\��WKH�6XUHW\�FRQVXOWDQW�FRQGXFWHG�PRUH�
WKDQ����LQWHUYLHZV�ZLWK�PDQDJHPHQW�DQG�XVHUV�DFURVV�ÀYH�KRVSLWDOV�WR�GHWHUPLQH�WKHLU�
system usage, their general awareness of the system’s capabilities, and collect input to 
help streamline the integration of electronic materials records across the hospitals.  In 
addition, the consultant, with the help of one of the healthcare provider’s support team 
PHPEHUV��UHYLHZHG�DQG�DQDO\]HG�WKRXVDQGV�RI�V\VWHP�ÀOHV�
 
During the audit, several easily correctable system coding issues were uncovered. For 
H[DPSOH��FRPPRQ�XQLWV�RI�PHDVXUH�IRU�WKH�LQWHUIDFH�SURJUDPV�IRU�WKH�SURYLGHU·V�FOLQLFDO�
LQIRUPDWLRQ��(',��DQG�/DZVRQ�V\VWHPV�IRU�QRQ�VWRFN�LQYHQWRU\�ZHUH�QRW�FRQVLVWHQW�RU�
FRPSDWLEOH��UHVXOWLQJ�LQ�VLJQLÀFDQW�SUREOHPV�PDWFKLQJ�LQYRLFHV�DQG�SXUFKDVH�RUGHUV�LQ�
WKH�V\VWHP��7KLV�ZDV�DQ�LVVXH�WKDW�QHHGHG�WR�EH�UHVROYHG�TXLFNO\�SULRU�WR�WKH�LPPLQHQW�
DGGLWLRQ�RI�D�QHZ�KRVSLWDO�LQWR�WKH�KHDOWKFDUH�SURYLGHU·V�QHWZRUN�RI�KHDOWKFDUH�IDFLOLWLHV��

%DVHG�RQ�WKH�LQWHUYLHZV��WKH�FRQVXOWDQW�ZDV�DOVR�DEOH�WR�GHOLYHU�D�GHWDLOHG��DFWLRQDEOH�
SODQ�IRU�LPSURYLQJ�SURFHVVHV�DQG�V\VWHP�HIÀFLHQFLHV�IRU�WKH�KHDOWKFDUH�SURYLGHU��LQFOXGLQJ�
the deployment of the Lawson Contracting and new ProcessFlow modules, as well as an 
2PQLFHOO�SRLQW�RI�XVH�FRQWURO�DQG�WUDFNLQJ�V\VWHP�
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The Surety consultant 
lead a comprehensive 
audit that included 
Lawson Supply 
Chain Management, 
Financials, ProcessFlow, 
Mobile Supply 
Chain Management 
(MSCM), and Business 
Intelligence (LBI)...
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7R�IXUWKHU�OHYHUDJH�WKH�FXUUHQW�SODWIRUPV��6XUHW\�DOVR�HQGRUVHG�DQ�H[SDQVLRQ�RI�WKH�
KHDOWKFDUH�SURYLGHU·V�XVH�RI�/DZVRQ·V�06&0��DQG�WKH�(',�����DQG�����SURWRFROV��DPRQJ�
other recommendations.

,Q�DGGLWLRQ��WKH�LQWHUYLHZV�VKRZHG�DQ�LQWHUHVW�IURP�XVHUV�WR�KDYH�WKH�/DZVRQ�%XVLQHVV�
Intelligence Dashboard restored and learn how they can leverage this powerful tool 
better, as well as how they can use EDI to process more transactions.
 
$V�D�UHVXOW��WKH�FRQVXOWDQW�LGHQWLÀHG�VSHFLÀF�
WUDLQLQJ�WKDW�QHHGHG�WR�WDNH�SODFH�RQ�D�UHJXODU�
EDVLV�WR�EXLOG�JHQHUDO�DZDUHQHVV�DQG�NQRZOHGJH�RI�
features and functionality to help improve users’ 
productivity on the Lawson platform. Training 
that includes updated new employee training, 
continued in-house education sessions for current 
users, and the creation of additional modules for 
VSHFLÀF�IXQFWLRQDOLW\�WUDLQLQJ��VXFK�DV�LQYHQWRU\�
transaction processing, purchase order processing 
for authorized buyers, and Lawson Reports and 
Analytics. 

RESULTS
“In a short period of time, the Surety 
consultant came in and put actionable items 
and recommendations in front of our senior 
PDQDJHPHQW�WKDW�ZLOO�PDNH�D�UHDO�GLIIHUHQFH�LQ�
the future use and integration of our systems,” said the IT manager at the healthcare 
provider. “From uncovering small, correctable coding issues and recommending new 
Lawson modules to outlining training needs across the organization, Surety conducted 
RQH�RI�WKH�PRVW�WKRURXJK�V\VWHP�DXGLWV�WKDW�RXU�RUJDQL]DWLRQ�KDV�HYHU�XQGHUWDNHQ���:H�
ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�WKHLU�FRQVXOWDQWV�DJDLQ��DV�ZH�LPSOHPHQW�PDQ\�RI�WKHLU�
recommendations.”

ABOUT 
Surety Systems differentiates itself from the crowded space of Lawson consulting 
SURYLGHUV�E\�WUHDWLQJ�HYHU\�HQJDJHPHQW�DV�XQLTXH���:H�HPSOR\�KXQGUHGV�RI�/DZVRQ�
FRQVXOWDQWV�WKDW�DUH�YHU\�H[SHULHQFHG�DQG�KLJKO\�TXDOLÀHG���:KHQ�ZH�PHUJH�RXU�ODUJH�
FRQVXOWLQJ�SRRO�ZLWK�WKH�VSHFLÀF�QHHG�RI�D�SURMHFW�RXU�FOLHQWV�ZLQ�E\�JHWWLQJ�WKH�H[DFW�
right consultant for their individual need.


