
Case Study

OVERVIEW
In today’s world of information overload, accessing the critical information needed to 

make quick, informed business decisions can mean the difference between the success 

and failure of any organization.

For many businesses, the Lawson Business Intelligence model is the answer to helping 

deliver business-critical information quickly to the people who need it to run their 

business effectively time and time again. Working with Surety Systems, the regional food 

market is in the process of converting from an IBM Cognos system to a more robust and 

integrated Lawson Business Intelligence-based platform.

CHALLENGE
The family-owned supermarket chain made the decision to create one source for all of 

its business reporting, from employee payroll and work hours to store management.

Prior to Surety Systems coming in early this year, the retailer was using an IBM Cognos 

Impromptu system. With the Cognos system, they needed to create multiple – in some 

cases, hundreds of – reports to regularly review and monitor information from numerous 

data services across the company. For example, the retailer’s payroll department needed 

WR�UXQ�XS�WR�����DXGLW�UHSRUWV�IURP�WKH�&RJQRV�V\VWHP�HYHU\�0RQGD\�WR�ÀQG�DQ\�HUURUV�
in time records or data anomalies that could have a negative impact on the company’s 

overall payroll process.

SOLUTION
In November 2011, the Surety consultant, who specializes in Lawson Business Intelligence 

and Reporting, came in to convert and write reports from the Cognos system to the 

latest Lawson Business Intelligence platform. The project included the creation of Smart 

1RWLÀFDWLRQV�DQG�6$3�&U\VWDO�5HSRUWV��DQG�VHWXS�RI�WKH�5HSRUWLQJ�6HUYLFHV�FRPSRQHQW�

Lawson Business Intelligence is a suite of services and applications that provides 

enterprise-wide reporting and analysis via role-based dashboards and reports.  This 

reporting platform delivers a number of advanced services to an organization and its 

business users, including: 

�� Framework Services;

�� Reporting Services;

�� 6PDUW�1RWLÀFDWLRQV�
�� Scorecards; and 

�� Crystal Report Integration
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Surety Systems’ consultants have extensive experience and success with Lawson 

solutions and in a variety of vertical markets. For this project, Surety’s consultant had 

SUHYLRXVO\�ZRUNHG�RQ�VHYHUDO�KLJK�SURÀOH�/DZVRQ�%XVLQHVV�,QWHOOLJHQFH�SURMHFWV��DQG�KDG�
hands-on experience with HR functionality and the retail market, making them ideal for 

this assignment. 

RESULTS
The ability for the retailer to now consolidate data from a variety of sources across the 

company will give us a cleaner, more accurate, real-time picture of the business. The new 

reports will provide timely key performance indicators that will allow us to better react 

to and prepare for daily, weekly and monthly 

changes to the retailer’s business and the 

marketplace.

The retailer added that they continued to work 

with Surety to further streamline its Lawson-

based reporting processes across the company.  

Surety gave them the expertise and resources 

to make a smooth transition to its Lawson 

platform and make it the company’s one source 

for all of its reporting needs.

Surety has written or converted approximately 200 reports to the Lawson platform, 

and has been able to reduce the number of overall reports generated and the time 

spent creating and printing those reports. For example, the 150 reports that the payroll 

GHSDUWPHQW�SULQWHG�RQFH�D�ZHHN�ZHUH�UHSODFHG�E\�ÀYH�6PDUW�1RWLÀFDWLRQV�HPDLOV�WKDW�
are automatically sent to the retailer’s payroll data processors.

7RGD\��EHWZHHQ�WKH�6PDUW�1RWLÀFDWLRQV�DQG�&U\VWDO�5HSRUWV�JHQHUDWHG�E\�WKH�/DZVRQ�
platform, key decision-makers at the chain have the necessary information at their 

ÀQJHUWLSV�WR�PDNH�FULWLFDO�EXVLQHVV�GHFLVLRQV�DQG�DGGUHVV�DQ\�EXVLQHVV�LVVXHV�TXLFNO\��LI�
necessary.

ABOUT 
Surety Systems differentiates itself from the crowded space of Lawson consulting 

providers by treating every engagement as unique.  We employ hundreds of Lawson 

FRQVXOWDQWV�WKDW�DUH�YHU\�H[SHULHQFHG�DQG�KLJKO\�TXDOLÀHG���:KHQ�ZH�PHUJH�RXU�ODUJH�
FRQVXOWLQJ�SRRO�ZLWK�WKH�VSHFLÀF�QHHG�RI�D�SURMHFW�RXU�FOLHQWV�ZLQ�E\�JHWWLQJ�WKH�H[DFW�
right consultant for their individual need.


