.

.
Y

N

PYRAMIDAL TRADING AND PRO]ECTS

CONSTRUCTION AND MAINTENANCE

-

.




Table Of Contents

Strategy and vision Values Company
statement structure

Services Service delivery and Completed Projects References Project Annexure
Guarantees




ADDRESS

90 Haymeadow Crescent
32 Lakeview, Faerie Glen

0081

REGISTRATION DETAILS

Pyramidal trading and projects

Registration 2013/192287/07
Tax 9145888187
VAT 4830272151

CIDB 10048572

NHBRC 3000198416

D E T AI I S CONTACT DETAILS
Tel: 012 991 1808
Cell: 078 080 4130

Email:

Website:
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In 2015 we got a sub-contract job to fix a large section of a
leaking roof. We leveraged on that opportunity, the job was
done thoroughly and professionally within a short space of
time. This payed off as anticipated, Pyramidal began its journey

and has never looked back.

In 2017 we embarked on a building project to test our capacity,
skills and productivity. The project was a success with a lot of
lessons. This is aligned to the company’s philosophy that
requires our team to demonstrate productivity and excellent

service delivery.

We have since gained a lot of renovating experience in both

commercial and residential homes.

Background

Pyramidal Projects and Trading (Pty) Ltd
is a 100% black, female owned building
and maintenance company based in
Pretoria South Africa.




Our biggest client is Thamandla
construction and maintenance,
which has sub-contracted a lot of
projects to us. Through their
mentorship and development, we
have blossomed immensely," to

where we are today.

We are working towards the
change of our corporate image,
with a new logo and a new website
that is underway.

Strategy and vision statement

o,

Vision

The company was formed
with a vision to deliver
superior quality value,
creating a  sustainable
business relationship with
its clientele through an
excellent after service
experience and client
retention strategy from
start to finish.
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Mission

The aim of Pyramidal is to
build and provide a sound
reputation for high ethical
standards and
professionalism to the
client and all stakeholders.
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Goals and Objectives

To refine our business
model, by increasing our
client base and expanding
human resource. We are
engaging big construction
companies in Gauteng to
obtain subcontract work to
gain valuable experience
and improve profitable.
This will also enhance their
enterprise  development
plan. Our target is 10 new
clients each calendar year,
with  a 5% increase
annually.




Values

Pyramidal Trading is committed to display the following to
secure loyalty from the client:
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This describes how we work with and are judged by our
customers, business partners, and each other.

QUALITY

ACCOUNTABLE

EQUITABLE
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Company Structure

At present, Pyramidal uses contract workers and
consultants based on a project and a permanent financial
administrator. As soon as the operation is firmly
established, the company will look into employing skilled
personnel for key functional areas as the level of work

’ DIRECTOR
inereases. \ The Founder/Director holds a BCom
This area will be reviewed at the end of our fiscal year, and Degree in BusinessiNENEESUL .

Finance from UNISA

decisions on further employees/contractors made based on
financial results.

% FINANCE (/) PROJECT
ADMIN MANAGER

TE—— — ——
ARTISANS
HEALTH AND - Electrician
SAFETY OFFICER & Plumber & BUILDER
(Part-time) (PART-TIME)

- Carpenter (Part-
time)




Services
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Plumbing - Brick work
* Installing and maintaining ' * Plastering
drainage, heating and potable
water * Concrete work
* Pump repairs and replacement * Renovations
* Blocked drains and sewers, burst * Beams
pipe, burst geyser * Extensions of building
* Leak detection and pipe location
* Bathroom renovations
Painting Glazing
* Interior and exterior walls \é * Installation of glass window
* Roof painting on doors and * Repair door handles and
ceiling door tracks
* Aluminium windows
Fixtures and Fittings
* Built in wardrobes * Bathroom — sink/bath/toilets
* Tiling and Carpeting * Partitioning

* Plugs and light fitments * Kitchens units 6




Service Delivery and Guarantees

@ Service delivery § Guarantees
O Free initial consultation with O Reasonable repair and
potential client to establish needs reconstruction on all problem

areas within a period of three

o Signed agreement to proceed weeks of completion.

o Agreement on timing of the
project, and stages of completion

O 50% deposit inclusive of VAT

o Commencing and finishing
stages/whole project on time

O Final payment of agreed sum




Completed Projects

PRE1015/117036 Remove and replacing roof R124 299.33
PRE0316/120679 Plastering internal and external R102 209.21
walls, renovation of guardhouse
PRE0316/120668 New roof and gutters R168 686.65
PRE0316/120669 Remove & replace bullet proof R145 689.73
door and windows
PRE0416/12143 Waterproofing R90 123.50
PRE0216/11928 Remove and replacing ceiling R148 541.38
PRE0166/118265 Replace office tiles R87 980.70
PRE0461/122071 New roofing R199 973.94
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References

Thamandla Construction : Umso Construction (Pty)
: Groundnorm Industries
And Maintenance Ltd

* Tel: 012 612 0238 * Tel: 012 335 0530 * Block C— North wing

. . | i Whitby Manor Office
Fax: 012 343 3257 232.3%7111346 7145/078 Estate 167, 14th Road

e Cell: 083 277 7713 Midrand
> > ° Tel: 011 318 7661
° Cell: 082 371 7380

 Email:
tnkosi@umso.co.za




Projects
Annexure




Project Annexure

Suspended ceiling, at the
magistrate court in
Pretoria

The suspended ceiling before it was fixed.
The damage was caused by the interaction
of non-structural cables.




Project Annexure

Suspended ceiling before and after being
installed




Project Annexure

This is the installed ceiling.







