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Work Horses Working Hard.

Working equids at a highland market place.
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The Brooke: 

Working Hard to Help 

Working Equines
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By Ashleigh Brown, welfare assessment advisor for the 
Brooke, an international equine welfare charity

�����,W·V�KRW��GXVW\�DQG�FURZGHG��,W�IHHOV�OLNH�D�KXQGUHG�
SDLUV�RI�H\HV�DUH�RQ�PH�DV�,�H[DPLQH�WKH�GHVSHUDWHO\�
WKLQ�DQG�GHVSRQGHQW�KRUVH�LQ�IURQW�RI�PH��3HRSOH�VWDUH�
LQ�FXULRVLW\�DW�WKH�QHYHU�EHIRUH�VHHQ�SUHVHQFH�RI�D�
IDUDQJL��ZKLWH�IRUHLJQHU��LQ�D�UHPRWH�PDUNHW�WRZQ�DQG��LQ�
VXUSULVH��WKDW�WKLV�IDUDQJL�JLUO�VKRXOG�EH�VR�LQWHUHVWHG�LQ�
D�VLPSOH�FDUW�KRUVH��0\�H\HV�ÀOO�ZLWK�WHDUV�DV�,�QRWH�WKH�
OHVLRQV��WKH�VNHOHWDO�ERG\��WKH�KRRI�GHIRUPLWLHV��WKH�H\H�
SUREOHPV��WKH�ODPHQHVV��WKH�ZKLS�ODVKHV��WKH�IHDU��WKH�
SDLQ��WKH�VXIIHULQJ��0\�ERG\�LV�H[KDXVWHG�DIWHU�PDQ\�GD\V�
RI�H[DPLQLQJ�KXQGUHGV�RI�KRUVHV��GRQNH\V�DQG�PXOHV��
DQG�P\�KHDUW�LV�KHDY\�IURP�WKH�VLJKWV�,�KDYH�VHHQ��%XW�
ZLWQHVVLQJ�WKH�VXIIHULQJ�RI�KRUVHV�OLNH�WKLV�RQH�RQO\�PDNHV�
PH�PRUH�GHWHUPLQHG�WR�GR�HYHU\WKLQJ�,�FDQ�WR�VWRS�WKLV��
�����7KLV�LV�(WKLRSLD��WKLV�LV�DQRWKHU�GD\�LQ�P\�UROH�
DV�ZHOIDUH�DVVHVVPHQW�DGYLVRU�IRU�WKH�%URRNH��D Q�
LQWHUQDWLRQDO�HTXLQH�ZHOIDUH�RUJDQL]DWLRQ����

Founded by Dorothy Brooke in 1934 in response to 
the plight of war horses left behind in Egypt after 
World War I, the Brooke has grown since that time 
and currently operates to alleviate the suffering 

of working horses, donkeys and mules in 11 countries 
throughout Asia, Africa, Latin America and the Middle 
East. Last year, we reached nearly 1.2 million working 
equine animals. 
�����'HVSLWH�VHYHUDO�\HDUV�RI�ZRUNLQJ�LQ�WKH�ÀHOG�RI�DQLPDO�
ZHOIDUH��,�VWLOO�ÀQG�LW�KRUULEO\�GLVWUHVVLQJ�WR�VHH�DQLPDOV�
VXIIHULQJ��,W·V�VR�GLIÀFXOW�WR�KROG�EDFN�WHDUV�RU�DQJHU�DW�
VRPH�RI�WKH�WKLQJV�,�VHH�ZKHQ�ZRUNLQJ�LQ�WKH�ÀHOG��DQG�
the terrible images stay in my mind even after the reality 
LV�QR�ORQJHU�LQ�IURQW�RI�PH��7KLV�LV�GHÀQLWHO\�WKH�JUHDWHVW�
challenge for me, and never gets any easier to cope with.  
However, what keeps me motivated is the knowledge that 
WKH�%URRNH·V�ZRUN�UHDOO\�GRHV�PDNH�D�GLIIHUHQFH���
     Although today I was conducting welfare assessments 
in a new area of Ethiopia, in other parts of Ethiopia, my 
Brooke colleagues have already established programs 
WR�LPSURYH�HTXLQH�ZHOIDUH��7KH\·YH�EHHQ�WUDLQLQJ�ORFDO�
farriers to improve hoof shape and condition; constructing 
water troughs and shade shelters in conjunction with 
local communities at markets and watering points to 
alleviate the heat stress, dehydration and exhaustion that 
the animals endure after travelling for hours in intense 
KHDW�FDUU\LQJ�KHDY\�ORDGV��7KH\·YH�EHHQ�VXSSRUWLQJ�DQG�
WUDLQLQJ�ORFDO�DQLPDO�RZQHUV�WR�SURYLGH�EDVLF�ÀUVW�DLG�
and other welfare services and advice to others within 
WKHLU�RZQ�FRPPXQLWLHV��7KH\·YH�DOVR�EHHQ�DGYRFDWLQJ�IRU�
increased focus on equine animals among the Ethiopian 
government veterinary service providers.  



    �,W·V�H[FLWLQJ�WR�FRQVLGHU�ZKHUH�WKH�%URRNH�PD\�EH�LQ�ÀYH�RU�
WHQ�\HDUV·�WLPH��DQG�KRZ�PDQ\�DQLPDOV�ZH�FRXOG�EH�KHOSLQJ�LQ�
different countries around the world. Our goal is to measurably 
improve the lives of 2 million equines each year by 2016.  
�����,�ÀQG�LW�LQVSLULQJ�WR�UHDOL]H�WKDW�ZH�FDQ�FUHDWH�FKDQJH�WKDW�
ZLOO�EHQHÀW�DQLPDOV�IRU�WKH�IXWXUH�DV�ZHOO�DV�WKH�SUHVHQW��WKURXJK�
FKDQJLQJ�RZQHUV·�EHKDYLRUV�DQG�SUDFWLFHV�WRZDUG�WKHLU�DQLPDOV�
for the better, which can be transferred to new generations of 
horse owners. This sustainable change is very much at the heart 
RI�WKH�%URRNH·V�ZRUN��0DQ\�RI�WKH�ZHOIDUH�SUREOHPV�,�VHH�KDYH�
their roots in poverty and lack of education. In many cases, 
poverty forces owners to work 
their animals for long, hard 
days as this is their only means 
of generating income. Poverty 
DOVR�PDNHV�LW�GLIÀFXOW�WR�SURYLGH�
VXIÀFLHQW�IHHG�RU�YHWHULQDU\�
care. In other cases, owners 
GRQ·W�KDYH�DQ�DGHTXDWH�XQGHUVWDQGLQJ�RI�WKHLU�DQLPDOV·�QHHGV��
even when they have the means to do so.  
�����,W·V�QRW�HQRXJK�MXVW�WR�SDWFK�XS�WKH�VDPH�ZRXQGV�DJDLQ�
DQG�DJDLQ��,Q�RUGHU�WR�DFKLHYH�UHDO�ZHOIDUH�EHQHÀW�IRU�WKHVH�
animals, we must work with the owners to prevent the welfare 
problems from occurring and recurring, so we strive to empower 
and encourage owners to take responsibility for addressing the 
problems in their own animals themselves, without creating a 
GHSHQGHQF\�RQ�WKH�%URRNH��7KLV�LV�ZK\�WKH�%URRNH·V�ZRUN�LQ�
community education is so essential if equine welfare is to be 
improved.
     An essential component of our work is to ensure that project 

DFWLYLWLHV�DUH�EDVHG�RQ�HYLGHQFH�RI�WKH�HTXLQH�DQLPDOV·�ZHOIDUH�
needs, and that the impact of these activities on the animals is 
monitored so that we can continually learn and improve our work 
on their behalf. An important element of my job is to ensure that 
WKH�%URRNH�KDV�PHWKRGV�DQG�WRROV�WR�VFLHQWLÀFDOO\�DVVHVV�DQG�
monitor equine welfare directly from the animal.  
�����7KH�%URRNH�GRHVQ·W�UHO\�RQO\�RQ�DVVXPSWLRQV��LQIRUPDWLRQ�
DERXW�DYDLODEOH�UHVRXUFHV�RU�IURP�WKH�DQLPDOV·�RZQHUV��:H�
believe that the animals themselves are the best source of 
information about their welfare state, hence our efforts to collect 
reliable animal-based data. The quest to obtain this information 

has led me and our local 
welfare assessment staff to a 
wide variety of contexts. We 
have assessed horses, donkeys 
and mules in many situations: 
LQVLGH�SHRSOH·V�KRPHV�LQ�,QGLD��
JUD]LQJ�RQ�UXEELVK�VLWHV�LQ�

Nicaragua, working at tourist attractions in Egypt and Jordan, 
gathered at remote watering points in Senegal, in the mountains 
of Nepal, at market days in Ethiopia, by the roadside in 
Pakistan...the list goes on. We will go wherever the animals are.   
     The data resulting from these welfare assessments can be 
used in many ways, such as to identify the animals in greatest 
need, the key welfare problems affecting different groups of 
equine animals, the causes of these problems, the ways in which 
WKH�SUREOHPV�FDQ�EH�DGGUHVVHG�WKURXJK�WKH�%URRNH·V�SURMHFW�
activities, and, subsequently, the effectiveness of these activities 
in reducing the problems they seek to address.  
Although the Brooke is based in London, England, and has 

2XU�JRDO�LV�WR�PHDVXUDEO\�LPSURYH�WKH�OLYHV�RI
��PLOOLRQ�HTXLQH�DQLPDOV�HDFK�\HDU�E\������

Ashleigh teaching proper hoof care, which is vital for working animals.



UHFHQWO\�RSHQHG�LWV�ÀUVW�1RUWK�$PHULFDQ�RIÀFH�LQ�/H[LQJWRQ��
.HQWXFN\��DOO�RI�WKH�FKDULW\·V�ZRUN�RFFXUV�RYHUVHDV�ZKHUH�DURXQG�
1,000 staff (some employed directly by the Brooke, some by 
ORFDO�SDUWQHU�RUJDQL]DWLRQV��DOO�ZRUN�WR�ÀQG�VXVWDLQDEOH�VROXWLRQV�
to improve the lives of working equine animals. The UK-based 
WHFKQLFDO�DGYLVRU\�VWDII�ZRUNV�FORVHO\�ZLWK�WKH�ÀHOG�WHDPV�DEURDG��
most of whom are nationals. Much of my time is spent in some of 
WKH�ZRUOG·V�SRRUHVW�FRXQWULHV��WUDLQLQJ�RWKHUV�WR�FRQGXFW�ZHOIDUH�
assessments using the methods developed within the Brooke, 
or working side by side with local staff to collect data from the 
animals in their project areas.  
I cried over the suffering of horses when reading Black Beauty as 
a child, as did many fellow horse lovers. Now I do so as an adult, 
but with the hope that I am in some way making a contribution to 
the wonderful work of the Brooke, and that we really can make a 
difference to millions of horses, donkeys and mules around the 
world. The need is great, the challenges are many, and our work 
PD\�QHYHU�EH�FRPSOHWHO\�ÀQLVKHG��EXW�,·P�KRSHIXO�WKDW�ZH�FDQ�
JLYH�WKHVH�KDUG�ZRUNLQJ��VHOÁHVV�DQG�DVWRQLVKLQJO\�ZLOOLQJ�DQG�
forgiving animals a life worth living, and achieve our vision of a 
world in which working horses, donkeys and mules are free from 
suffering.  

$ERXW�WKH�%URRNH��+HU�5R\DO�+LJKQHVV�WKH�'XFKHVV�RI�&RUQZDOO��
ZLIH�RI�3ULQFH�&KDUOHV��LV�FXUUHQWO\�VHUYLQJ�KHU�VHFRQG�WHUP�DV�
3UHVLGHQW�RI�WKH�%URRNH��'XULQJ�KHU�WHQXUH��D�YLVLRQ�ZDV�FDVW�
IRU�WKH�%URRNH�WR�GRXEOH�WKH�QXPEHU�RI�DQLPDOV�EHLQJ�UHDFKHG�
HDFK�\HDU�E\�������.QRZLQJ�WKDW�$PHULFDQV�VKDUH�WKH�%ULWLVK�
SHRSOH·V�JHQHURXV�VSLULW��ORYH�RI�KRUVHV�DQG�FRQFHUQ�IRU�WKH�
ZRUOG·V�SRRU�FRQWULEXWHG�WR�WKH�GHFLVLRQ�WR�VHHN�SDUWQHUVKLS�ZLWK�
NH\�$PHULFDQ�GRQRUV��ZKRVH�VXSSRUW�LV�HVVHQWLDO�WR�UHDFKLQJ�
WKH�JRDO��$�����F�����ZDV�HVWDEOLVKHG�DQG�LQ������DQ�RIÀFH�ZDV�
RSHQHG�DW�WKH�.HQWXFN\�+RUVH�3DUN�LQ�/H[LQJWRQ��.HQWXFN\��IRU�
WKH�VROH�SXUSRVH�RI�VXSSRUWLQJ�WKH�RYHUVHDV�ZRUN�RI�WKH�%URRNH��
$PHULFDQ�GRQRUV�FDQ�VHQG�WD[�GHGXFWLEOH�JLIWV�WR�$PHULFDQ�
)ULHQGV�RI�WKH�%URRNH�������,URQ�:RUNV�3NZ\��/H[LQJWRQ��
.<���������$OVR��SOHDVH�YLVLW�ZZZ�7KH%URRNH�RUJ or ZZZ�
7KH%URRNH86$�RUJ��RU�FRQWDFW�&LQG\�5XOOPDQ#7KH%URRNH86$�
org�RU�FDOO�&LQG\�DW��������������

$ERXW�WKH�ZULWHU��$VKOHLJK�%URZQ�KDV�ZRUNHG�IRU�WKH�%URRNH�IRU�
ÀYH�\HDUV��+HU�HGXFDWLRQDO�EDFNJURXQG�LV�LQ�DQLPDO�EHKDYLRU�DQG�
DQLPDO�ZHOIDUH�VFLHQFH��ZKLOH�KHU�KDQGV�RQ�H[SHULHQFH�LQFOXGHV�
ZRUNLQJ�ZLWK��ULGLQJ��RU�WUDLQLQJ�KRUVHV�LQ�KHU�KRPH�FRXQWU\�RI�
6FRWODQG�LQ�DGGLWLRQ�WR�&DQDGD��$UJHQWLQD�DQG�$XVWUDOLD��6KH�
WUDYHOV�H[WHQVLYHO\��KDYLQJ�YLVLWHG����FRXQWULHV�DFURVV���
FRQWLQHQWV��LQ�VSLWH�RI�KHU�IHDU�RI�Á\LQJ��,Q�KHU�VSDUH�WLPH��VKH�
WUDLQV�LQ�ER[LQJ��DQG�HQMR\V�JODPRURXV�QLJKWV�RXW�LQ�/RQGRQ��LQ�
KLJK�FRQWUDVW�WR�KHU�ZRUN�LQ�UHPRWH�DQG�UXUDO�ORFDWLRQV���DQG�LV�D�
VHOI�DGPLWWHG�VKRH�MXQNLH�

Ashleigh  conducting welfare assessments at a highland 

market, assisted by Brooke Ethiopia staff and observed by 

local community members.

Ashleigh taking time to reassure a foal while conducting a welfare assessment of the mare at a market.


