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How To Develop
Microlearning

Benefits of providing e-learning
training in small units

A By Inés Sobral Fernandes

M icrolearning is booming

in the e-learning world.

In short, one can define it as a
modern approach to workplace
learning that designs and delivers
small pieces of information
structured in brief modules to be

consumed in a few minutes a day.

Benefits of Microlearning-
based Training

Research shows that providing
e-learning training in small
units has plenty of benefits for
employees and companies.

First, it is a very personalized way
of learning since it allows learners
to acquire the necessary skills at
their own pace. Secondly, learners
tend to find content presented in
a shorter format more engaging
than dense traditional courses.

Lastly, learning in small units
empowers employees to access
the information they need
whenever they want to, which will
help them retain knowledge better
while becoming more committed
to their new company. For
organizations, micro training can

presented by HR.com

also be extremely beneficial since
this way they can save money
and time creating a repurposed
type of content suitable to train
all types of employees (from
trainees and junior positions to
busy directors). Besides, it is

a very flexible way of training,
in which learners can easily
consume content at any time,
place, and on any device, and,
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in tools that can even create
content resources for free.

Microlearning
and Onboarding, a
Powerful Duo

New hires first need to feel
comfortable and prepared so
that they can carry out their new
roles successfully. Let's start by
analyzing some interesting data:
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How To Develop Microlearning

e At least 20% of employee
turnover occurs within the

first 45 days of employment.
e Gen Z and Millennials are

currently unsatisfied at the
workplace, expecting to stay

at their job no more than
two years.

e Training new employees
can cost between 25% and

150% of the employee's
annual wage.

Despite these not so

promising statistics, do not

feel discouraged. According to
recent studies, offering a great
onboarding experience can help
employees remain in a company
for at least three years.

In fact, throughout the
onboarding processes, one of
the organizations’ main concerns
is trying to immerse their new
hires into the company culture,
providing them an exceptional
employee experience. Providing
effective micro training can

play an important role here,
supporting the digitization of the
often-neglected content to the
obsolete company'’s intranet into
small interesting learning units
so that new hires get familiar
with their new positions faster,
and organizations speed up
time-to-productivity.

Choosing the Perfect
Microlearning Platform for
Your Organization

You should carefully choose

a micro training platform that
meets all your current e-learning
needs. Before getting started,
start by asking yourself: who your
learners are, which will be their
training context, what type of
content will be more suitable for
them (notice that in some cases
you might need to use a blended
solution with long and short
formats), what kind of learning
management system will better
fit your organization (notice that
not all LMS are micro training
tools), who will be creating
content, and if the solution

Training & Development Excellence presented by HR.com > NOVEMBER 2020 > 18

you have selected is currently
available on different devices.

This article first appeared here.

Additional Resource:

How to develop
microlearning

Inés Sobral Fernandes is Marketing

& Customer Success Manager at
niikiis. Inés has 10+ years’ experience
in offline and online marketing,
corporate communications, social
media, and e-Commerce.
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