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Voltage Control is an Austin-based change agency specializing in Design Sprints and Innovation 

Workshops, including in-person, virtual, and hybrid. We help companies perform at their best by coaching 

them to work better together, integrating decision-making methods. Our custom-designed workshops  

help teams gain alignment, co-create, make decisions quickly, develop, prototype and test solutions, and 

accelerate innovation. Our facilitation experts help individuals, teams, and companies build the skills  

they need to design magical meetings, transform meeting culture, and run exceptional events.

We help enterprises  
sustain innovation  
through expert facilitation.

O V E R V I E W

Accelerate 

Innovation
Adopt a test-and-learn mindset to rapidly 

generate, test, & improve opportunities. 

Mitigate risks using direct customer feedback.

O u r  S e r v i c e s

We Consult
Want us to spearhead change for you? Our 

innovation facilitators assess your unique 

needs, then kick off your new innovation 

journey with a series of custom-designed 

workshops to jumpstart your success. 

We Train
Want to learn? We lead live experiential 

learning workshops, coaching sessions,  

online courses, community-building, events, 

and certifications to help you master 

professional facilitation and drive innovation. 

We believe in inclusive, 

empathetic, and  

human-centered design.

Transform 

Company Culture
Cultivate a culture of experimentation and 

improvement & align as a team. Improve 

meetings to do better work together.

Build & Sustain 
Momentum
Build advocates across teams &  

organizational silos. Anticipate and respond  

to evolving changes to advance innovation. 

H o w  w e  c a n  h e l p

        Voltage Control helped me and my  

team engage with internal and external 

stakeholders to identify effective strategies. 

The collaborative relationships that began  

in the workshop continue to flourish

P a u l  V i c a r s ,  U S  A i r  F o r c e
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