














When | look back on the history of this church, the hand of God is so evident. God used men like W.A.
Hobson, Dr. Homer Lindsay, Sr., Dr. Homer Lindsay, Jr., and Dr. Jerry Vines, as well as the faithful
members of FBC JAX, to share the Gospel with this city and bring thousands into His Kingdom.

Look back at the timeline in the front of this book. This church has been advancing the Kingdom of
God for more than 175 YEARS. It has always done whatever needed to be done to reach people.

How did they do it? PRAYER. INVESTMENT. INNOVATION.

Folks, the world is trying to tell us that the church is ineffective. It is irrelevant. It is out-of-date. The Gospel of Jesus Christ has
not and never will be irrelevant. If we are not careful, though, the First Baptist Church of Jacksonville, can become irrelevant. We
cannot be satisfied with our history and what God has done in the past. We must continue to ADVANGCE, even when it seems
impossible or even radical.

| consider it a great privilege to be your pastor. It is also a tremendous responsibility. | believe we need to accelerate and expand
the ministry of First Baptist Church. We need to INVEST in some of our current ministries and CREATE new opportunities to share
the Gospel.

| want to invite you to join me in a two-year, church-wide initiative to STRATEGICALLY and CREATIVELY INVEST our resources to
impact this community for Christ. In a normal 24-month period, our church budget is $26 million. By committing an additional
$13.6 million over the same period, we can STRENGTHEN THE CHURCH within our walls and more EFFECTIVELY REACH those
outside of them.

| believe God has more KINGDOM MOMENTS to add to the timeline of FBC JAX. | believe God is calling us to advance.

Will you join me on this journey? JUST IMAGINE WHAT WE COULD DO...

Mac !:Z;runson Senior Pastor
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INSIDE OUTSIDE




® REVITALIZE DOWNTOWN CAMPUS

© EDUCATION ' iF W ADVANGE 3520000

(2013) : $5,190,000
WORSHIP ‘
ATTENDANCE m 2,805
4,400 BAPTISMS J04,N§§1E O ERE INVOLVED
CHURCH IN VBS

© Complete Preschool Building Renovation (Floors 3 & 4) ($2,000,000)
O Invest in Sunday School and Specialized Training
» Rejuvenate Ministries to Young Adults, Students, Children, and Special Needs Adults and Children

(2013 : $996,000

COMMUNITY LIFE ¢ We'abvance sison
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PASTORAL CARE
:
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BEREAVEMENT VISITS GRIEFSHARE: FAMILIES IMPACTED
[ DECISIONS FOR CHRIST
FBC JAX LIBRARY PASTORS' CONFERENCE

m 43,802 ToaL TEMS AVAILABLE FOR CHECK OUT % 1,200 arrenoees

+ WE ADVANGCE

O Train Members in Biblical Counseling
O Offer Marriage Enrichment Opportunities

O Continue Counseling, Hospital, Church Library, and Bereavement Ministries

O Minister to Hurting and Needy Families

Expand City-Wide Outreach Events and Annual Pastors’ Conference

RESULTING IN

HOSPITAL VISITS BENEVOLENCE: FAMILIES IMPACTED E - V 24
{



OWORSHIP ¢ we'Apvance ~ sromr

(2013-2014) :$2,001,000

(55— j
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MINISTRY SALVATIONS AS A RESULT
ROLLS INSTRUMENTS ENSEMBLES OF THE PASSION PLAY

CHILDREN'S CHOIR
. ENROLLMENT: 41 3 sTupents 69 workers

MIDDLE SCHOOL CHOIR & ORCHESTRA
. cHoIR ENROLLMENT: 105 stupents 20 workers

\@)* ORCHESTRA ENROLLMENT: students =~ WORKERS

w5 2014 ToUR: 87 stupents 19 workers
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® REVITALIZE DOWNTOWN CAMPUS

HIGH SCHOOL CHOIR & ORCHESTRA

‘ CHOIR ENROLLMENT: & 7 STUDENTS & WORKERS

\©»™ ORCHESTRA ENROLLMENT: ~ STUDENTS  WORKERS

ame 2014 TOUR: 4 STUDENTS | ~ WORKERS

ADULT CHOIR & ORCHESTRA
. CHOIR ENROLLMENT: 269

@™ ORCHESTRA ENROLLMENT: 6.0

= WE ADMANGE

< Fully Fund Age-Graded and Adult Choir and Orchestra Programs

©  Produce Seasonal and Community Worship Events (Passion Play, Kingdom Kidz Musicals, Christmas @ First)

¢ Expand School of Music Opportunities




® REVITALIZE DOWNTOWN CAMPUS

FACILITIES | 1F WERDVANGE 7 442000

(2013) ’ £ $10,982,000
AROUND OUR CAMPUS BININICRR{@I®1\Y/ . CURRENT BUDGET | $5,889,000
ADMINISTRATION  1F we ADVANCE 280,000
: $6,169,000
we HAVE 13 suiLoines anp 4 caraces on 11 ciry BLocks L
® ) g 50,000 MEALS
. E8 e HUMAN RESOURCES EXPENSES (Medical Insurance, Employee Benefits, Payroll Taxes)
e 92,829 !O1 ________ +4,910 MEALS o
PARKING SPACES $ MEALS FOR PASTORS® CONFERENCE _. | ---® PROPERTY AND LIABILITY INSURANCE
@ . *300 MEALS
SQUARE FEET OF BUILDING AREA SERVED TO OUR ACADEMY STUDENTS EACH WEEK ADMINISTRATION AND SUPPORT STAFF SALARIES

ELEVATORS 75,000 $100,000

* ---® CHURCH-WIDE FELLOWSHIPS AND EVENTS (e.g. Meet at the Met)
LIGHTBULBS AVERAGE MONTHLY JEA BILL

@ - Wt ADVANGE

O Renovate Ruth Lindsay Auditorium ($1,000,000) O Offset Escalating Insurance Costs

O Renovate Music Suite and Orchestra Rehearsal Room ($700,000) O Offset Rising Business Expenses

O Complete Necessary Maintenance Projects ($250,000)

O Maintain Building Services, Security, and Food Services
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) INCREASE FUNDING AND PARTIGIPATION
>/ IN MISSIONS

: $2,806,000

® VISSIONS IF WE ADVANGE 700,000

OUR LOCAL INTERNATIONAL CONGREGATIONS

ATTENDANCE
African Ministry 45 t\ :
Slavic Ministry 25 ® 2a el
Vietnamese Ministry 85 -—__________X S / :
Burmese Ministry 65 - =S *—-———:-Z'H
Spanish Ministry 24 :
Chinese Ministry 25

Korean Ministry 10

ESL (English as a Second Language) 20

OUR MISSION TRIPS

In 2013, FBC JAX sent Mission teams to - countries: Panama, Haiti, Costa Rica, Vietnam, Burma (Myanmar),
Philippines, Germany, & Spain. Nearly people participated in short-term mission trips in 2013.
If we ADVANCE we expect that number can triple in the next 18-24 months.

20

OUR MISSIONARIES

There are 28 missionaries associated with FBC serving in 271 locations, both domestic and international.
Currently 19 of these missionaries receive financial support from FBC JAX.

OUR LOCAL MISSION PARTNERSHIPS

FBC has partnered with several key local ministries to reach our community for Jesus Christ:

e Sidewalk Funday School e First Coast Women’s Services
e Trinity Rescue Mission * Florida Baptist Children’s Homes
e Jacksonville Baptist Association e Rethreaded

FOOD PANTRY

There are 90 volunteers serving. In 2012, the pantry distributed 386 boxes of food to families, both within our fellowship and

special needs outside of the church. In 2013, that number increased to 4 1 8.

~ IF WE ADUANGCE

© Expand International Southern Baptist Missionary Support through Lottie Moon and Direct Financial Support
© Support National and State Conventions through the Cooperative Program
© Support Church Plants (Paramount Church in Columbus, OH and Epiphany Fellowship in Philadelphia, PA)

< Partner with Local Ministries
< Continue Our Support of Local International Congregations at FBC JAX
~ Expand Short-Term Mission Trip Participation
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