
WhatQuestionsShouldYouAskYourSnackDistributors

Agooddistributorcontributestothegrowthofthesupplier.Withoutthedistributor,acompany

cannotgrow.Thereforeitsimportanttomaintainagoodrelationshipwithyourdistributor.

Wouldchangeatsupplierandcustomerlevelaffectsnackdistribution?

Youhavearighttoknowifachangeinthevolumeofsupplieswouldaffectsnackdistribution.

Orifchangesindealershiptermsandconditions,pricesofgoods,fuelpricehikesandother

conditionswouldaffectsnackdistribution.

Youalsoshouldaskquestionstoknowifincreaseordecreaseincustomerswouldaffect

distribution.

Dotheyhavelong-term plans?

Anykindofbusinessthatdoesn'thaveplansforthefutureofthatbusinesscannotlastlong.

Longterm businessplansprovideinsightsintotheactivitiesnecessarytobeperformedto

meetbusinessgoals.Itgivesthebusinessdirectionandmotivation.Allbusinessesincluding

snackdistributorswouldatonepointortheotherfaceobstacles.Long-term strategiesand

planwillhelppreparethem fortheseobstaclesandtoovercomethem.

Whatterritoriesdotheycover?

Itisimportanttoaskabouttheterritoriesthesnackdistributioncoverssoyouwouldknowif

it'saterritorywithyourtargetaudience.Andifyourproductismarketableintheterritory.

Dealingwithdistributorswhodistributetoterritoriesthatcan'treachyourtargetaudiences

wouldbealossforyoubecausethedistributorwouldn'tbeabletomakesakes.

Whatisthesnackdistributor'srelationshipwithcommunitiesandcustomers?

Maintaininggoodrelationshipswithbusinesspartnersisrelevantforabusinessgrowth.If

yoursnackdistributordoesnothavegoodrelationshipswiththeircustomersorwiththe

communitiestheydistributetoo,withtime,thecustomerswouldstoppatronisingthem and

wouldmoveontodistributorstheyfeelmorecomfortablewithandhavebetterrelationships

with.

Whyisthecompanyinterestedinyourproduct?

Havinggenuineinterestinaproductasadistributorwouldmotivatethedistributortogothe

extramiletomakesurethatthegoodswouldmakegoodsales.Advertswouldberun,

promotionalsandothermarketingsupportswouldbedonetoensureadequatesales.However,

ifthedistributionservicedoesnothavegenuineinterestinmarketingyoursnackproducts,it

wouldbebetteriftheirservicesisnotemployed.

Askthesnackdistributorstosharetheirsuccessstoriesonsimilar,non-competingproducts



they'vesold

Ifthesnackdistributorbeenquestionedcangivesuccessfulaccountsofsnackssimilarto

yoursthathavebeenmarketed,thenthere'sahighprobabilitythatthedistributorwouldbe

abletosuccessfullymarketyoursnacks.

Howwilldefected,discontinuedandexpiredproductsbehandled?

Therearetimesdistributorsmaynotbeabletomarketallofthesnackssupplied.Iftheyare

unabletosellthem tilltheyexpirewouldthegoodsbereturned?Whatwouldhappento

defectedanddiscontinuedgoods?Youandyourdistributormustagreeonthetermswith

whichthesekindsofgoodswouldbetakencareoftoavoidconflict.


